
AD-A253 746 DTIC (3SJULI 7 19
ARI Research Note 92-45

C
1986 Proteus Survey: Technical

Manual and Codebook

Beverly C. Harris and Kathryn Wochinger
U.S. Army Research Institute

00

Leadership, Personnel, and Organizational Change Technical Area
Paul A. Gade, Chief

Manpower and Personnel Research Division
Zita M. Simutis, Director

June 1992

United States Army
Research Institute for the Behavioral and Social Sciences

Approved for public release; distribution is unlimitee.



U.S. ARMY RESEARCH INSTITUTE
FOR THE BEHAVIORAL AND SOCIAL SCIENCES

A Field Operating Agency Under the Jurisdiction
of the Deputy Chief of Staff for Personnel

EDGAR M. JOHNSON MICHAEL D. SHALER
Technical Director COL, AR

Commanding

Technical review by

Paul A. Gade
Martha S. Teplitzky _O!A!aa -For

J'U'cT. 
[7

y-
DisArib#tt I__.....
AvSlabllity Codes

Dist I Special

NOTICES

DISTRIBUTION: This report has been cleared for release to the Defense Technical Information
Center (DTIC) to comply with regulatory requirements. It has been given no primary distribution
other than to DTIC and will be available only through DTIC or the National Technical
Information Service (NTIS).

FINAL DISPOSITION: This report may be destroyed when it is no longer needed. Please do not
return it to the U.S. Army Research Institute for the Behavioral and Social Sciences.

NOTE: The views, opinions, and findings in this report are those of the author(s) and should not
be construed as an official Department of the Army position, policy, or decision, unless so
designated by other authorized documents.



ii i I Form Approved

REPORT DOCUMENTATION PAGE OM Ao. 070-0188

Putlc reoorting burden for this collection Of forn aton s estimated to average I hour per response, including the tame for reviewing imstructons seasrcnon existing alata sources,
gathering and maintaining the data needed, and completing aa reviewing the collection of information. Send comments regarding this burden estimate or any other aspect or this
collection of Information including suggestions f reducing thi burden. to Washington Headquarters Services, Directorate for information Operations and Reports. 121S jefferson
Davis Highway. Suite 1204. Arlington. VA 22202-4302. and to the Office of Management and Budget, Paperwork RePduction Protect(0704416). Washington, DC 20S03.

1. AGENCY USE ONLY (Leave blank) 12. REPORT DATE 3. REPORT TYPE AND DATES COVERED
11992, June Final Jan 86 - Dec 86

4. TITLE AND SUBTITLE S. FUNDING NUMBERS
1986 Proteus Survey: Technical Manual and Codebook 62785A

791
2304

6. AUTHOR(S) H01

Harris, Beverly C.; and Wochinger, Kathryn

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
U.S. Army Research Institute for the Behavioral and REPORT NUMBER

Social Sciences
Attn: PERI-R ARI Research Note 92-45
5001 Eisenhower Avenue
Alexandria, VA 22333-5600

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSORING/ MONITORING
AGENCY REPORT NUMBER

11. SUPPLEMENTARY NOTES

12a. DISTRIBUTION 'AVAILABILITY STATEMENT 12b. DISTRIBUTION CODE
Approved for public release;

distribution is unlimited.

113. ABSTRACT (Maximum 200 words)

The 1986 Proteus Survey conducted by the United States Military Academy (USMA)
is part of the U.S. Army Research Institute for the Behavioral and Social Sciences
(ARI) continuing research on officer careers. In 1987, the Proteus Survey was ad-
ministered by ARI. In 1988, Proteus surveys were reviewed and expanded and became
the Longitudinal Research on Officer Careers (LROC) Survey. Data for this survey
have been collected annually since 1988.

For the 1986 Proteus Survey, approximately 6,000 surveys were mailed to
officers commissioned 1980-1985. Completed surveys were received from 3,220
officers. This report describes the 1986 Proteus Survey and database. It includes
a complete codebook with frequencies and descriptive statistics for each of the 168
questions. The 1986 and 1987 Proteus databases and the LROC databases provide the
necessary data to track factors that influence officer career decisions and be-
havior. These databases also provide a basis for evaluating the effects of policy
changes and events on officers' attitudes and behavior.

14. SUBJECT TERMS 15. NUMBER OF PAGES

Army officers Career decisions 358
Career intentions 16. PRICE CODE
Attitudes

17. SECURITY CLASSIFICATION I18. SECURITY CLASSIFICATION 19. SECURITY CLASSIFICATION 20. LIMITATION OF ABSTRACT
OF REPORT OF THIS PAGE OF ABSTRACT
Unclassified Unclassified Unclassified Unlimited

SNJ 7540-01-28-5500 Standard Form 298 (Rev 2-89)
Pfrescrbed " ANSI -to 739-18

i 9 8 C1 0 2



FOREWORD

The Manpower and Personnel Research Division (MPRD) of the
U.S. Army Research Institute for the Behavioral and Social Sci-
ences (ARI) performs research on manpower and personnel issues of
significance to the U.S. Army. This report is a technical manual
and codebook for the database that resulted from the Project
Proteus Survey administered in 1986 by the United States Military
Academy (USMA).

The 1986 and 1987 Proteus surveys are part of a continuing
ARI program of research on officer careers. The 1986 Proteus
Survey provides information about officer career experiences,
attitudes, and decisions. When linked with current ARI data-
bases, it contributes to the longitudinal analyses of officer
manpower, personnel, career, and methodological research issues.
In 1988, Project Proteus surveys were reviewed and expanded and
became the Longitudinal Research on Officer Careers (LROC) Sur-
vey. Data for this survey have been collected annually since
1988.

ARI's participation in this effort is part of an ongoing
program of research designed to enhance the quality of Army
personnel. This work is an essential part of the mission of MPRD
to conduct research to help effectively and efficiently manage
the force.
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1986 PROTEUS SURVEY: TECHNICAL MANUAL AND CODEBOOK

EXECUTIVE SUMMARY

Requirement:

To identify and track the individual, organizational, psy-
chosocial, and family factors that influence officer career
decisions and to specify the policy relevance of these findings
for officer manpower, personnel, and force structure planners.

Procedure:

In the summer of 1986, the U.S. Military Academy (USMA) sent
surveys to a random sample of approximately 1,000 officers (2nd
Lieutenant through Captain) from each of six commissioning year
groups--1980 to 1985. A separate questionnaire was constructed
for each year group. The sampling plan reportedly called for
stratification of the sample within each year group by source of
commission (40% USMA, 40% Reserve Officer Training Corps, 20%
Officer Candidate School and Direct Commission) and by gender.
Female officers were oversampled (30% in the sample versus ap-
proximately 16% in the population) to ensure sufficient numbers
for longitudinal analyses. The content of the surveys followed
career themes identified in an earlier USMA study, Project
Athena.

Findings:

The 1986 Project Proteus database is fairly representative
of the officer population from which it was drawn. This finding
rests on a comparison of the Proteus respondents with company
grade officer population characteristics. However, specific
population parameters by stratification used to draw the original
sample were either lost, never obtained, or not recorded. The
reported attempt to oversample female officers did not produce
the numbers of women originally anticipated. In fact, the per-
centage of female respondents (and of officers with direct com-
missions) is slightly lower than the percentage in the popula-
tion. Descriptive statistics, database characteristics, and
historical documents are included in this paper to provide base-
line information for future research. This database provides the
necessary data for tracking factors that influence officer career
decisions and retention over time and for evaluating the effects
of policy changes and events on officers' attitudes and behavior.
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Utilization of Findings:

The 1986 Proteus database provides useful information for
empirical and policy research on officer careers. It has been
merged with the 1987 Proteus data and with the data from ongoing
officer research to track the attitudes and behavior of the offi-
cer corps. It can be used to test the applicability of new re-
search methods such as latent growth curve analysis to the study
of officer careers. Finally, as part of an ongoing research
project, it provides useful insights on characteristics of offi-
cers who remain with or leave the Army. Longitudinal databases
provide policymakers and manpower planners with the type of data
necessary to facilitate effective, strategic decision making.
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Introduction

Project Proteus was an extension of Project Athena developed
by the United States Military Academy (USMA) and the U.S. Army
Research Institute (ARI) to study the effect of admitting women
to USMA. The original study was designed to analyze the effects
of this change in policy both on the individual cadets and on the
Academy and to study the process of coeducation over four years.
The results of Project Athena were documented in several reports
(Adams, 1979, 1980, 1984b; Vitters, 1978; Vitters & Kinzer,
1977). Project Proteus extended this study to track the careers
of the original 1980 graduating class of cadets after they were
commissioned. It included small group interviews (Adams, 1983,
1984a, 1985) and surveys conducted by USMA and sponsored by ARI's
Office of Basic Research.

The first Proteus Survey in 1985 included questions on
career development and experiences; leadership training and
effectiveness; precommissioning experiences; command experiences;
and personal, career, and Army satisfaction. The goal of this
research was to identify specific experiences and relationships
that shaped a successful officer's career. Information from the
survey could then be used to design career development and
personnel programs to maximize the Army's utilization of its
leaders and to retain the best officers over a longer career
period. The results of this research were reported in several
USMA Technical Reports (Adams, 1986a, 1986b, 1986c; Adams &
Orend, 1986a, 1986b).

In 1986, Michigan State University assisted USMA with the
second administration of the survey. This 1986 research is
documented in USMA Technical Reports that describe the sampling
procedures, data management, and analyses (Adams, Chao, Ilgen,
DeGregorio, & Whitener, 1987; Adams, Chao, Ilgen, Whitener, &
DeGregorio, 1987; Adams, DeGregorio, Chao, Whitener, & Ilgen,
1987a, 1987b; Adams, Ilgen, Chao, Whitener, & DeGregorio, 1987;
Adams, Whitener, Ilgen, Chao, & DeGregorio, 1987).

In 1987, the Vice Chief of Staff, U.S. Army, transferred the
Proteus Project to the U.S. Army Research Institute as part of
its research in the areas of retention and readiness. Data tapes
and documentation for the 1986 Survey were received from Michigan
State University. In 1988, Project Proteus was reviewed and
expanded and became the Longitudinal Research on Officer Careers
(LROC) Survey. The LROC Survey has been conducted annually since
1988.

This document provides a codebook for the 1986 Proteus
Survey with details on the development of the database to
facilitate its use in ongoing research. This document is one of
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two codebooks for the Proteus Project: This 1986 Proteus Survey
Technical Manual and Codebook, and the 1987 Proteus Survey
Technical Manual and Codebook. Data for the 1985 Proteus Survey
are not part of the ARI databases.

Method

U.S. Army Officers (2nd Lieutenants, 1st Lieutenants, and
Captains) commissioned in 1980 through 1984 were the subject
population for the first Proteus Survey administered in 1985. In
each subsequent year of the survey, officers of the same ranks
commissioned in the year group immediately preceding the survey
were added to the sample: the 1986 Survey added officers
commissioned in 1985; the 1987 Survey added officers commissioned
in 1986; etc. The sampling stratification of this population is
explained in the next section.

The first Proteus Survey was sent out in 1985 to U.S. Army
officers commissioned since 1980 from the U.S. Military Academy,
Reserve Officer Training Corps (ROTC), Officer Candidate School
(OCS), and Direct Commissioning (DC). Approximately 1,000
officers were randomly selected from each commissioning year
group 1980-1984 from five Major Commands: Forces Command,
Training and Doctrine Command, U.S. Army Europe, Western Command,
and U.S. Army Korea. The sample was stratified by source of
commission (40% USMA, 40% ROTC, 20% OCS and DC) and by gender.
Female officers were reportedly oversampled for this research to
provide adequate numbers for future analyses.

In 1986, six separate questionnaires were mailed to the
officers selected in the original 1985 sample for commissioning
years 1980-1984 (approximately 5,000) and an additional 1,000
officers were added from commissioning year 1985 using the same
stratification procedures as in the 1985 Survey sample. The 1986
Master Survey and each of the six year-group surveys are included
as Appendix B. Completed surveys were received from 3220
officers.

Res~ondents

When the 1986 data were received from Michigan State
University, there was no information available on the exact
number of officers in the population strata used for drawing the
sample or on the exact number of officers in the sample from each
of the strata for either 1985 or 1986. The methodology described
in Adams, Ilgen, Chao, Whitener, and Degregorio (1987) is
included as Appendix D. However, investigations by ARI indicate
that the original sampling plan may not have been followed, but,
rather a random sample may have been drawn for all year groups.
At the time ARI was investigating the Proteus sampling
methodology, another project at ARI had developed the Officer

2



Longitudinal Research Database (OLRDB) which provided population
information based on the Officer Master Files for the entire
officer corps of the Army. Table 1 provides a comparison of the
percentage of respondents from the 1986 Proteus Survey with the
population of officers in the Army in 1986 by the key sampling
strata in the Proteus Survey sampling plan.

Table 1

1986 Proteus Survey respondents compared to the population of
company grade officers in 1986 for key sampling strata

Strata 1980 1981 1982 1983 1984 1985

Gender

Males OLRDB 86% 86% 85% 84% 83% 83%
PROTEUS 87 85 86 88 87 86

Females OLRDB 14 14 15 16 17 17
PROTEUS 13 15 14 12 13 14

USMA OLRDB 17 16 14 13 13 14
PROTEUS 15 26 23 20 18 29

ROTC OLRDB 62 62 62 66 69 62
PROTEUS 69 58 58 65 63 60

OCS OLRDB 12 13 14 11 10 10
PROTEUS 12 12 15 13 18 10

DC OLRDB 9 9 9 11 8 14
PROTEUS 4 3 4 3 1 1

Although this information does not allow calculation of year
group response rates, it does indicate the representativeness of
the respondents. Respondents from OCS and ROTC are more
representative of actual population percentages across all year
groups; DC is the least representative. The percentage of USMA
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respondents is more variable with a trend toward
overrepresentation. Females are not overrepresented as the
original plan intended. This information also supports that a
random procedure may have been used in the original sampling.
Additional information on the OLRDB can be found in several
reports on the development and characteristics of this database
(Hunter, 1988; Hunter, Rachford, Kelly, & Duncan, 1987; Younkman,
1987).

Database Development

The U.S. Army Research Institute received a data tape from
Michigan State University containing six flat files for each
separate survey (1980-1985) and a Master File which consolidated
the questions from the six surveys as described below. The
separate flat files have a record length of 152, block size=l;
the combined Master File has a record length of 170 and block
size-100. The Master File created by Michigan State integrated
the six separate surveys for each of the six year groups into one
data file such that the responses for identical questions from
each of the separate surveys are located in the same column.

As an example, the first seven questions are identical
across all six surveys; however, Master File QUES8 "How satisfied
are you with your relationship with your Superior Officers?"
appears as question 13 for the 1980 year group; as question 28
for the 1981 year group; as question 8 for the 1982 year group;
as question 28 for the 1983 year group; as question 62 for the
1984 year group; and as question 71 for the 1985 year group. In
the Master File, the responses to each of these individual
questions appears in column 8 labeled QUES8 in the Master file.

A list of the variables in the Master File with a cross-
reference to the original question numbers in each of the six
individual surveys is included as Appendix C. This Master File
has 168 questions and 3220 cases. The responses on each original
questionnaire were labeled a., b., c., etc. In the scanning for
the data files, these alphabetic responses were coded as a=l,
b-2, c-3, etc.

Missing Data. Two types of missing data exist in the Master
Rawdata File:

" If the question did not appear on the individual survey,
the question was coded as a blank (SYSMIS).

" If the question a on the survey, but the officer
did not answer the question, the question was coded as
"0." These are considered true missing values.

SPSS-X Proaram File. ARI developed an SPSS-X program to
create an SPSS-X system file using the Master Rawdata File
described above. This program recodes outliers in the file to
"0", and identifies "0" as the missing value for the file. All
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other codes are retained in their original form for analysis.
The files provided by Michigan State University and described in
Technical Report la (Adams, Ilgen, Chao, Whitener, & Degregorio,
1987) had additional recoding which was not included in the ARI
files. These additional recodings were:

Yes/No responses: The six surveys contained several
questions with yes/no responses; however, in some cases
the answer format codes Yes=l, No=2 and in other cases
No=l and Yes=2. All such responses were recoded such
that Yes=l and No=2.

Recodes were used to set certain responses to "0" (Don't
Know, Does Not Apply, Not Sure) and "0" was designated as
the missing value.

The System File created by ARI preserves the actual coding
form of the Rawdata Master File. Each researcher can recode
variables based on their individual needs. Users should note the
above inconsistencies in coding and note that not all questions
went to all year groups. IL.Zormation on accessing the 1986
Master Rawdata Files or the SPSS-X system file for research
purposes can be obtained from the Manpower and Personnel Research
Division of ARI.

Results

Appendix A presents the Codebook for the 1986 Proteus
database. On each page is the question, frequencies, variable
name, column position and length, and value labels for every
question in the 1986 Master Survey.

Tables in the codebook do not display missing values nor
were missing values included in the calculation of percentages
(displays valid percent). While the total sample size for the
Proteus 1986 Survey was 3220, not all questions were asked of all
year groups as indicated in the cross-reference list at Appendix
C. Additional descriptive statistics for each variable are
provided in Appendix F.

Discussion

The 1986 Proteus Survey database is part of a database
development program in the Manpower and Personnel Research
Division of ARI. This 1986 Proteus data, the 1987 Proteus data,
the LROC data, and the OLRDB population database are part of
ARI's continuing effort to provide accurate, timely information
on the impact of policy changes and events on the career
decisions of the officer corp. Longitudinal research also
provides continuing information on the factors that influence
retention, morale, and recruitment. Through longitudinal
research, ARI can provide researchers, policymakers, and manpower
planners with the type of data necessary to facilitate effective
decision making.
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APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 1: What is your commission year group?

FREQUENCIES FOR 1986 PROTEUS RESPOIENTS (W-3220)

CLASS YEAR
1980................. 688
COL PRCT...... .... . 21.4%

1982 ..................... 90
COL PRCT .............. 18.3

1982 .................... 01
COL PRCT .............. 15.6%

1983 .................... 572
COL PRCT .............. 17.8

1984 .................... 496
COL PRCT .............. 15.4%

1985 .................... 373
COL PRCT .............. 11.6%

TOTAL ................... 3220

Variable Name: CLASS86 Value Labels:
Col Position/Length: 1,1 11980

2=1982
3x1982
4=1983
5=1984
6=1985

A-1



APPENDIX A

1986 PROTEUS SURVEY CODEDOOK

Question 2: What is your source of comission?

FREQUENCIES FOR 1986 PROTEUIS RESPONDENTS (Nm3220)

COW9ISSION SOURCE

CDL PRCT. . .. . .. .. . .. 13.42

USMA ................ 673
COL PRCT......... . .. 21.22

ROTC.................... 1980
OL PRCT ........... 62.52

DIRECT................... 90
COL PRCT............... 2-8Z

TOTAL................... 3168

Variable Name: SOCOMS6 Value Labels:
Col Position/Length: 2,1 IMOCS

2rUSMA
3MROTC
4=Di rect

A-2



APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 3: What is your rank?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (NW3220)

RANK
2LT .................. 362

CDL PRCT ........... ... 11.5%

ILT ..................... 1135
COL PRCT .............. 35.92

CPT ..................... 1646
COL PRCT .............. 52.1%

MAJ ..................... 16
COL PRCT ............... S%

TOTAL ................... 3159

Variable Name: RAW(86 Value Labels:
Col Position/Length: 3,1 1=ZLT

2=ILT
3=CPT
4-HAJ

A-3



APPENDIX A

1986 PROTEUS StRVEY CO)EDOOK

Question 4: What is your sex?

FREQLENCIES FOR 1986 PROTEUS RESPOiENTS (N3220)

SEX
MALE .................... 2727

COL PRCT .............. 86.52

FEMALE .................. 424
COL PRCT .............. 13.52

TOTAL ................... 3151

Variable Name: SEX86 Value Labels:
Col Posit.lon/Lengt.h: 4,1 lale

2-Female

A-4



APPENDIX A

1986 PROTEUS SURVEY CDOMK

Question 5: What is your race?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

RACE
INDIAN ................... 21

COL PRCT .............. .72
ASIAN .................. 42

COL PRCT ........... 21.3

BLACK ................... 312
COL PRCT .............. 9.8%

HISPANIC ................ 89
COL PRCT .............. 2.82

WHITE ................... 2706
COL PRCT .............. 85.42

TOTAL ................... 3170

Variable Name: RACE86 Value Labels:
Col Position/Length: 5.1 InAmerican Indian/Alaskan

Native
ZAsian/Paciflc Islander
3mBlack,not of Hispanic

Origin
4-Hispanic
5aWhtinot of Hispanic

Origin

A-5



APPENDIX A

1986 PROTEUS SURVEY CDEBOOK

Question 6: What is your maor coand headquarters?

FREQUENCIES FOR 1986 PROTEUS RESPONENTS (N3Z20)

MACOlFORSCOM ................. 1288

COL PRCT .............. 41.31

TRADOC ....... ....... 924
COL PRCT ............ 29.6

EUROPE .................. 283
COL. PRCT .............. 9.1

WESTERN ................. 257
COL PRCT .............. 8.21

KOREA ................... 298
COL PRCT .............. 9.62

OTHER ................... 69
COL PRCT .............. 2.21

TOTAL ................... _ 3119

Variable Name: MACOMB6 Value Labels:
Col Position/Length: 6,1 InForces Coimand

ZTraining & Doctrine
Command

3,U.S. Army Europe
4mWestern Comand
$U.S. Army Korea
64 ther

A-6
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1986 PROTEUS SURVE COEBOOK

Question 7: Which of the following applies to Your Present
assignment?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3220)

BRANCH TYPE
COMBAT ARMS. . ...... ... ... 1626
CO. PRCT. . .. .. .. .. .. ... 51.42

COMBAT SUPPORT .......... 619
COL PRCT. . . .. ... .. .. ... 19.62

COMBEAT SERVICE SUPPORT'. 695
WCO. PACT........... 22.0%

OTHER.................... 226
COL PACT............... 7.12

ITOTAL................... 3166

Variable Name: BRTYPEB6 Value Labels:
Col Position/Length: 7,1 luCombat Arms

2=Combat Support
3u-Combat Service Support
4-Other (e.g.,raduate

A-7
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1986 PROTEUS SLRVEY CODEMOO

Question 8: Please indicate how satisfied you are with:
Relationships with superior officeers.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3220)

RELS WITH SUPERIOR
OFFICERS

EXTREMELY SATISFIED... 65)
COL PRCT. . . ... . . .. .. 20.71

SATISFIED ......... 1648
COL PRCT. . ............ 52 .02

NEUTRAL............... 458
COL PRCT ....... 14 .4%

DISSATISFIED............. 310
COL PRCT............... 9.81

EXTREMELY DISSATISFIED 89
COL PRCT............... 2.8%

ONtT KNOW................. 9
COL PRCT ........... .3%

[TOTAL................... 3171

Variable Name: P86Q8 Value Labels:
Col Position/Length: 8,1 luExtremely Satisf ied

Muatisfifed
3xNeutral
4=01issati stied
54xtrinely Dissatisfied
60o,9t Know

A-8
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Question 9: Please indicate how satisfied you are with:
Relationships with peers.

FREQUENCIES FOR 1966 PROTEUS RESPONDENTS (W13220)

RELS WITH PEERS
EXTREMELY SATISFIED ..... 862

COL PRCT. . .. . .. ... . .... 27.52

SATISFIED............ 1715
COL PRCT..............5$4.72

NEUrTRAL.................. 339
MDL PRC1 ........... 10.S2

DISSATISFIED............. 172
COL PRCT ................ A.S

EXTREMELY DISSATISFIED 36
COL PRCT............... 1.11

DoNT KNOW................ 10
MDL PRCT............... .3%

ITOTAL................... 31341

Variable Name: P86Q9 Value Labels:
Col Position/Length: 9,1 1.Extremely Satisfied

2zSatisfied
3=Neutral
44Dissatisf led
SnExtremely Dissatisfied
6mDon't Know
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1986 PROTEUS SLRVEY CODEOOK

Question 10: Please indicate how satisfied you are with:
Relationships with NCO's.

FREQUENCIES FOR 1986 PROTEUS RESPOIDENTS (N.3220)

RELS WITH NCOS
EXTREMELY SATISFIED..... 85

COL PRCT .............. 27.12

SATISFIED ............... 1790
COL PRCT .............. 56.8%

NEUTRAL ................. 314
COL PRCT .............. 10.02

DISSATISFIED ............ 143
COL PRCT .............. 4.52

EXTREMELY DISSATISFIED.. 32
OL PRCT .............. 1.02

DONT KNOW ............... 16
OL PRCT .............. ..5

TOTAL ................... 3150

Variable Name: P86QI0 Value Labels:
Col Position/Length: 10,1 iuExtremely Satisfied

Z=Satisfled
3-Neutral
4Dissatisfled
S-Extremely Dissatisfied
6sDon't Know

A-10
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Question 11: P12ase indicate how satisfied you are with:
Relationships with troops and subordinates.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N4.3220)

RELS WITH TROOPS AND
SUBS

EXTREMELY SATISFIED ..... 937
COL PRCT............ 29.62

SATISFIED................ 1791
COL PRCT............ 56.62

NEUTRAL.................. 294
COL PRCT............... 9.32

DISSATISFIED.............. 88s
COL PRCT............... 2.82

EXTREMELY DISSATISFIED 19
COL PRCT............... .62

DONIT KNOW............... 34
COL PRCT.............. 12.2

ITOTAL .................... 3163

Variable Name: P86Q11 Value Labels:
Col Position/Length: 11,1 isExtremely Satisfied

M~ati sfled
3=Neutral
4=Dissatisf led
SmExtremely Dissatisfied
6uDon't Know

A-11
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Question 12: Please indicate how satisfied you are with:
Personal relationships with the opposite sex:
(e.g., spouse, fiance(e), other).

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N='3220)

PERSONAL RELS WITH OPP
SEX

EXTREMELY SATISFIED ..... 1299
COL PRCT............ 41.31

SATISFIED.............. 955
COL PRCT ............. 30.32

NEUTRAL ............. 363
COL PRCT .............. 1.5%

DISSATISFIED............. 341
COL PRCT..............120.81

EMTEMIELY DZSSATZSF1 ED 169
COL PRC1............... S.4.^

DONT KNOW................ 22
COL PRCT............... .7%

IT07AL................... 3149

Variable Name: P86Q12 Value Labels:
Cal Position/Length: 12,1 lmExtremely Satisfied

Maatist led
3mNeutral
4=01issati sfied
Smxtremely Dissatisfied
6mOont Know

A- 12
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Question 13: Please indicate how satisfied you are with:
Work relationships with the opposite sex.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

WORK RELS WITH OPP SEX
EXTREMELY SATISFIED.... 377

COL PRCT. . . .. . . .. . .. 12. 01

SATISFIED.............. 1358
COL PRCT............ 43.12

NEUTRAL .............. 798
COL PRCT............ 25.32

DISSATISFIED ........... 131
COL PRCT ............. 4.22

EXTREMELY DISSATISFIED 64
COL PRCT............... 2.02

DONT KNOW ............ 425
COL PRCT ........... 13.5%

TOTAL.................1 3153

Variable Name: P86Q13 Value Labels:
Col Position/Length: 13,1 1-Extremely Satisfied

2u5at sf led
3wNeutral
441 ssati sf ed
5SzExtremely Dissatisfied
6mo' Know

A- 13
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1986 PROTEUS SLJRVEY CODEDOOK

Question 14: Please indicate how satisfied you are with:
Opportunities to engage in athletic pursuits
or physical activities.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Wc3220)

OPPS TO ENGAGE IN
PHYSICAL PURSUITS

EXTREMELY SATISFIED..... Sol
COL PRCT ....... .. .. ... 21.71

SATISFIED ........... 1493
COL PRCT.............. 47.51

NEUTRAL.................. 423
COL PRCT..............123.4%

DISSATISFIED............. 409
COL PRCT.............. 13.01

EXTREMELY DISSATISFIED-. 129
COL PRCT ............. 4.1%

DONT KNOW................ 10
COL PRCT............... .32

ITOTAL.................1 3145

Varilable Name: P86Q14 Value Labels:
Col Position/Length: 24,2 ImExtremely Satisfied

2Sati sf ed
3&ftutral
4u~issatisf led
Smxtremely Dissatisfied
6mOon't Know

A-14
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Question 1S: Please indicate how satisfied you are with:
Policies relating to fraternization.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (NU3220)

POLS RELATED TO
FRATERNIZATION

EXTREMELY SATISFIED.... 389
CDL PRCT. .. .. . ... .. . .. 12.42

SATISFIED............. 1376
COL PRCT............ 43.82

NEUTRAL.................. 887
COL PRCT.............. 28.22

DISSATISFIED............. 253
COL PRCT ............. 8.02

EXTREMELY DISSATISFIED-. 100
CD. PRCT............ 3.22

DONT KNOW................ 1239
COL PRCT............... 4.42

ITOTAL .................... 3144

Variable Name: PB6Q15 Value Labels:
Col Position/Length: 15,1 luExtremely Satisfied

2wSat 1sf led
3xNeutral
441 ssatisfifed
Snxtremely Dissatisfied
6uDon't Know
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Question 16: Please indicate how satisfied you are with:
Policies relating to assignments/relocation.

FREQUENCIES FOR 1986 PROTEUS RESPODENTS (N=3220)

POLS RELATED TO
ASSIGNMENTS

EXTREMELY SATISFIED ..... 242
COL RCT .............. 7.7

SATISFIED ............... 1145
COL PRCT .............. 36.2%

NEUTRAL ................. 754
COL PRCT .............. 23.92

DISSATISFIED ............ 616
COL PRCT .............. 19.51

EXTREMELY DISSATISFIED- 330
COL PRCT .............. 10.41

DONT KNOW ............... 74
COL PRCT .............. 2.31

TOTAL. ................... 3161

Variable Name: P86Q16 Value Labels:
Col Position/Length: 16,1 I-Extremely Satisfied

2sSatisfied
3-Neutral
4.01ssatisfied
SnExtremely Dissatisfied
6uon't Know
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Question 17: Please indicate how satisfied you are with:
Policies relating to dual relocation of spouses.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (m322O)

POLS RELATED TO DUAL
RELOCATION

EXTREMELY SATISFIED..... 194
CWL PRCT ..... ...... 6.2

SATISFIED ............... 595
COL PRCT .............. 18.91

NEUTRAL ................. 1296
COL PRCT .............. 41.22

DISSATISFIED ............ 198
COL PRCT .............. 6.3%

EXTREMELY DISSATISFIED.. 113
COL PRCT .............. 3.62

DONT KNOW ............... 746
COL RCT .............. 23.7%

TOTAL ................... 3142

Variable Name: P86Q17 Value Labels:
Cal Position/Length: 17,1 lzExtrmely Satisfied

MSati sf led
3,Neutral
4=Dissatisfied
SmExtremely Dissatisfied
6mOon 't Know

A-17
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1986 PROTEUS SURVEY COEDBOOK

Question 18: Please indicate how satisfied you are with:
Time available to pursue personal life goals.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N-3220)

TIME AVAIL FOR PERSONAL
GOALS

EXTREMELY SATISFIED ..... 188
COL PRCT .............. 5.91

SATISFIED ............... 925
COL PRCT .............. 29.21

NEUTRAL ................ 739
COL PRCT .............. 23.31

DISSATISFIED ............ .923
COL PRCT ...... 29.11

EXTREMELY DISSATISFIED- 322
COL PRCT ............... 10.2

DONT KNOW ............... 71
COL PRCT .............. 2.2

TOTAL ................... 3168

Variable Name: P86Q18 Value Labels:
Col Position/Length: 18,1 lExtremely Satisfied

ZSati sfled
3mIeutral
4-Dissatisfled
SmExtr emely Dissatisfied
&4Don't Know

A-18
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1986 PROTEUS SURVEY COEOMOK

Question 19: Please indicate how satisfied you are with:
Policies relating to pregnancies for female
officers.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Wd3220)

POLS RELATED TO PREG FOR
OFFICERS

EXTREMELY SATISFIED..... 112COL PRCT .............. 3.U3

SATISFIED ............... 484
COL PRCT .............. 15.41

NEUTRAL ................. 1269
COL PRCT .............. 40.4%

DISSATISFIED ............ 332
COL PRCT .............. 10.6

EXTREMELY DISSATISFIED.. 186
COL PRCT ............... .91

DONT KNOW ............... 757
COL PRCT .............. 24.11

TOTAL ................... 3140

Variable Name: P86Q19 Value Labels:
Col Position/Length: 19,1 l"Extremely Satisfied

ZSati sfied
3,eutral
4.D1ssatisfied
5.Extremely Dissatisfied
SOon't Know

A-19
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Question 20: Please indicate how satisfied you are with:
Command climate toward female officers.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

COMMAND CLIMATE TOWARD
FEMALE OFFS

EXTREMELY SATISFIED..... 177
COL PRCT .............. 5.6%

SATISFIED ............... 879
CDL PRCT .............. 27.82

NEUTRAL ................. 1060
COL PRCT .............. 33.52

DISSATISFIED ............ 421
COL PRCT ............ 13.32

EXTREMELY DISSATISFIED.. 137
COL PRCT .............. 4.32

DONT KNOW ............... 491
COL PRCT ........... 15.51

TOTAL ................... 3165

Variable Name: P86Q20 Value Labels:
Col Position/Length: 20.1 1nExtramely Satisfied

2-Sati sfled
3=Neutral
4=Oissatisf ed
SwExtramely Dissatisfied
6-Don't Know
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Question 21: Please Indicate how satisfied you are with:
Support received from family/friends for my
career in military.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

SUPPORT FROM FA/FRIENOS
FOR CAREER

EXTREMELY SATISFIED..... 1245
COL PRCT .............. 39.61

SATISFIED ............... 1316
COL PRCT .............. 41.8%

NEUTRAL ................. 384
COL PRCT .............. 12.2%

DISSATISFIED ............. 137
COL PRCT .............. 4.41

EXTREMELY DISSATISFIED.. 42
COL PRC.T .............. 1.31

DONT KNOW ............... 22
COL PRCT .............. ..7

TOTAL ................... 3146

Variable Name: P86Q21 Value Labels:
Col Position/Length: 21,1 1-Extremely Satisfied

2=Sati sf ied
3nNeutral
4m0 ssati sfied
SExtremely Dissatisfied
6=Don't Know
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1986 PROTEUS SURVEY COEDOOK

Question 22: Please indicate how satisfied you are with:
Support received from my branch assignment
officer at NILPERCEN.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W4-3220)

SUPPORT FROM BRANCH
ASSIGNT OFFICER

EXTREMELY SATISFIED.. 359
COL PRCT ........... 11.41

SATISFIED ............... 1023
CDL PRCT .............. 32.5

NEUTRAL ................. 646
COL PRCT .............. 26.81

DISSATISFIED ............ 466
COL PRCT .............. 14.82

EXTREMELY DISSATISFIED.. 296
COL PkICT .............. 9.41

DO4T KNOW ............... 162
cOL PRCT .............. 5.11

TOTAL ................... 3152

Variable Name: P86Q22 Value Labels:
Col Position/Length: 22.1 1,Extrmely Satisfied

2wSatisfled
3,Neutral
4.01ssatisfled
SxExtrwely Dissatisfied
6=0on't Know
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Question 23: Overall, how satisfied are you with your lffe
as an officer?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (m3220)

OVERALL SATISFACTION
WITH LIFE AS OFFICER

EXTRE ELY SATISFIED..... 731
COL PRCT .............. 23.2

SATISFIED ............... 1609
COL PRCT .............. 1.01

NEUTRAL ................. 424
COL PRCT .............. 13.41

DISSATISFIED ............ 303
COL PRCT ............... 9.61

EXTREMELY DISSATISFIED.. 85
COL PRCT .............. 2.71

DONT KNOW ............... 4
COL PRCT .............. .11

TOTAL ................... 3156

Variable Name: P86Q23 Value Labels:
Col Position/Length: 23,1 1-Extiemely Satisfied

ZMatisfied
Suweutral
4mDissatisfied
5uExtrumely Dissatisfied
6Mon't Know
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Question 24: Overall, how satisfied are you with your career
progress in the military (assignments.
developmental experiences, etc.)?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N.3220)

OVERALL SAT WITH CAREER
PROGRESS

EXTREMELY SATISFIED... 76
COL PRCT .......... .. 24.0Z

SATISFIED................ 12461
COL PRCT.............. 46.42

NEUTRAL.................. 414
COL PRCT ........... 13.22

DISSATISFIED............. 393
COL PRCT............ 12.52

EXTREMELY DISSATISFIED- III
COL PRCT............... 3.52

DONT KNOW................ 13
MOL PRCT............... .42

ITOTAL................... 3148

Variable Name: P86Q24 Value Labels:
Col Position/Length: 24,1 InExtremely Satisfied

2=Sati sf ed
3w~eutral
44lissatisfied
ImExtremely Dissatisfied
6u~on't Know

A-24



APPENDIX A

1986 PROTEUS SLJRVEY CODEBOOK

Question 25: Overall. how satisfied are you with your
personal life at the present time?

FREQUJENCIES FOR 1986 PROTEUS RESPONDENTS (W43220)

OVERALL SAT WITH
PERSONAL LIFE AT
PRESENT

EXTREMELY SATISFIED. 768
COL PRCT. . .......... 24 . 5

SATISFIED ................. 1443
COL PRCT.............. 46.0%

NEUTRAL.................. 436
COL PRC1...............123.92

DISSATISFIED............. 380
COL PRCT..............122.12

EXTREMELY DISSATISFIED 94
COL PRCT............... 3.02

DONT KNOW................ 19
COL PRCT............... .6%

ITOTAL................... 3140 _

Variable Name: P86Q25 Value Labels:
Col Position/Length: 25.1 lExtremely Satisfied

2sSati sf ed
3nNeutral
4=issatisfied
SnExtremely Dissatisfied
60on't Know
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Question 26: 1 identify strongly with career.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

I IDENTIFY STRONGLY WITH
MY CAREER

STRONGLY AGREE .......... 1144
COL PRCT .............. 36.2%

AGREE .................. 1186
COL PRCT .............. 37.5%

NEUTRAL ................. 478
COL PRCT ............... 1S.1%

DISAGREE ................ 241
COL PRCT .............. 7.6%

STRONGLY DISAGREE..... 85
COL PRCT .............. 2.72

DONT KNOW ............... 26
COL PRCT .............. ..8

TOTAL ................... 3160

Variable Name: P86Q26 Value Labels:
Col Position/Length: 26,1 l=Strongly Agree

Z=Agree
3=Neutral
4=01 sagree
S=Strongly Disagree
6=Don't Know
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Question 27: My career gives we a sense of well-being.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nm3220)

CAREER GIVES WELL BEING
STRONGLY AGREE .......... 949

COL PRCT. .. . .. . .. .. .... 30.01

AGREE................ 1429
COL PRCT. . . ... .. .. . .... 45.21

NEUITRAL.................. 461
COL PRCT..............124.62

DISAGREE................. 244
COL PRCT............... 7.71

STRONGLY DISAGREE .... 75
COL PRCT............... 2.41

DONT KNOW................. 5
COL. PRCT............... .2%

TOTAL................... 3163

Variable Name: PB6Q27 Value Labels:
Col Position/Length: 27,2 l3Strongly Agree

2sAgree
3=Neutral
4.01 sagree
B3Strongly Disagree
6.Dont Know

A- 27
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Question 28: I got a sonse of pride from my career.

FREQUENCIES FOR 1986 PROTEUS, RESPONDENTS (N=3220)

I GET SENSE OF PRIDE
FROM CAREER

STRONGLY AGREE....... 1522
CDL PRCT... . . . . .. 46.0%

AGREE .......... . .. ..... 1237
COL PRCT ........ .. . .. 39.2%

NEUTRAL .............. 257
COL PRCT............... 8.22

DISAGREE................. 8as
COL PRCT............... 2.8%

STRONGLY DISAGREE .... 34
COL PRCT............... 12.11

DONT KNOW................ 24
COL PRCT............... .8%

ITOTAL................... 3152

Variable Name: P86Q28 Value Labels:
Col Position/Length: 28,1 lRStrongly Agree

2r-Agr~e
3=Neutra 1
4xOisagree
SuStrongly Disagree
6x~on't Know
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Question 29: My career is very important to me, compared to
other areas of my life.

FREQUENCIES FOR 1986 PROTEUS RESPOND3ENTS (W-3220)

CAREER IS IMPORTANT
STRONGLY AGREE .......... 562

COL PRCT. . .. . .... . .... 27.31

AGREE ............ . .. . 1344
COL PRCT.............. 42.61

NEUTRAL................ 560
COL PRCT .............. 17.71

DISAGREE................. 304
COL PRCT............... 9.6%

STRONGLY DISAGREE .... 82
COL PRCT............... 2.61

DONT KNOW................. 6
COL PRCT............... .21

ITOTAL................... 3158

Variable Name: P86Q29 Value Labels:
Col Position/Length: 29,1 1=Strongly Agree

2=Agree
3=Neutra 1
4.01 sagre
SuStrongly Disagree
6z~on't Know
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Question 30: 1 would probably begin by starting with my
career, if I were to describe myself to someone.

FREQUENCIES FOR 1986 PROTEUS RESPOCENTS (Ws3220)

DESCRIBE SELF WITH
CAREER

STRONGLY AGREE .......... 893
COL PRCT ............ n .4%

AGREE ................... 1159
CDL PRCT .............. 36.8

NEUTRAL ............. 477
COL PRCT ............... 15.%

DISAGREE ................ 430
COL PRCT .............. 13.7

STRONGLY DISAGREE ....... 135
COL RCT .............. 4.3%

DONT KNOW ............... 52
COL PRCT ............... 1.72

TOTAL ................... 3146

Variable Name: P86Q30 Value Labels:
Col Posit fon/Length: 30,1 1-Strongly Agree

ZuAgree
3=leutral
4w01sagree
SStrongly Disagree
G3on 't Know
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Question 31: Were I to rank all of the things that I do,
those things related to my career would be at
or near the top.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

CAREER AT OR NEAR TOP OF
RANK(ING

STRONGLY AGREE .......... 925
COL PRCT ............ 29.41

AGREE ................... 1384
COL PRCT .............. 43.91

NEUTRAL ................. 430
COL PRCT .............. 13.61

DISAGREE ................ 309
COL PRC.T .............. 9.82

STRONGLY DISAGREE ....... 84
COL PRCT .............. 2.71

DONT KNOW ............... 19
COL PRCT .............. ..61

TOTAL ................... 3151

Variable Name: P86Q31 Value Labels:
Cal Position/Length: 31,1 l=Strongly Agree

2,Agree
3Neutral
4-D1sagree
SaStrongly Disagree
6sOon't Know

A-31



APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 32: Which of the following best describes your
career intentions at the present time?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

CAREER INTENTIONS
UNTIL RETIREMENT ........ 1079

COL PRCT .............. 34.72

BEYOND OBLIGATION ....... 976
COL PRCT .............. 31.42

UNDECIDED ............... 582
COL PRCT .............. 18.72

PROBABLY LEAVE .......... 233
COL PRCT .............. 7.52

DEFINITELY LEAVE ........ 241
COL PRCT .............. 7.72

TOTAL ................... 3111

Variable Name: P86Q32 Value Labels:
Col Position/Length: 32,1 1=1 plan to stay in the

Army until retirement
2-I plan to stay in the

Army beyond my obligation
but am undecided about
staying until retirement

3=1 am undecided whether
or not I will stay in
the Army upon completion
of my obligation

4=I will probably leave
the Army upon completion
of my obligation

5zI will definitely leave
the Army upon completion
of my obligation
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Question 33: Overall, how would you descibe your adJustaent
to the role of an Army officer?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W'3220)

ADJUDSTMENT TO OFFICER
ROLE

VERY WELL. . ............ 1760
WDL PRCT. . .. . ... . .. .... 6.61

ADJ.USTED.............. 1136
COL PRCT ............ . 36.61

NEUTRAL .............. 137
COL PRCT............... 4.41

NOT WELL................. 61
COL PRCT............... 2.d%

DONT KNOW................ 14
COL PRCT................ 5As

[TOTAL..... .............. 3108J

Variable Name: P86Q33 Value Labels:
Cal Position/Length: 33,1 InVery well Adjusted

2=AdJusted
3SNeutral
4atdot well Adjusted
IuDont Know

A-33
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Question 34: Please indicate your present marital status:

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W-3220)

MARITAL STATUS
SINGLE .................. 1016
WL PRCT .............. 32.7%

ENGAGED ................. 212
COL PRCT .............. 6.8%

MARRIED ................. 1728
COL PRCT .............. 55.7

SEPARATED ............... S6
COL PRCT ............ ... 1.8%

DIVORCED ................ 87
CIDL PRCT .............. 2.8

WIDOWED ................. 4
COL PRCT ...............

TOTAL ................... 3103

Variable Name: P86Q34 Value Labels:
Col Position/Length: 34,1 laSingle

2nFormally Engaged
3,,arried
4nLegally Separated
WiOivorced

6,Widow(er)
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Question 35: If married, please indicate the work and family
plans you and your spouse have discussed:

FREQUENCIES FOR 1986 PROTEUS, RESPONDENTS (W3220)

WORK AND FAMILY PLANS
ARMY ND KIDS............ 153
CD. PRCT. . . ... .. .. .. ... 7.01

ARMY AND) KIDS............ 12199
COL PRCT............ 54.51

CIVILIAN NO KIDS ..... 75
COL PRCT............... 3.41

CIVILIAN AND KIDS .... 376
COL PRCT..............127.11

KIDS AFTER ARMY ..... 68
COL PRCT............... 3.11

NO PLANS................ 55
C0L PRCT.............. 2.51

DNA................... 273
COL PRCT ............. 12.41

ITOTAL................... 2199

Variable Nam: P86Q35 Value Labels:
Col Position/Length: 35,1 luPlan a military career

but not have children
2=Plan a military career

and have children
3uPlan a career after the

military and not have
children

4nPlan a career after
the military and have
children

SuPlan to have children after
leaving the Army

6=Do not have any work and
family plans

74)oes, not apply; I am not
married

A-35



APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 36: If married, do you have any children (or are
you currently expecting)?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3220)

HAVE OR EXPECTING
CHILDREN

YES ................... 1068
COL PRCT .............. 53.61

NO ...................... 924
CDL PRCT .............. 46.4%

TOTAL ................... 1992

Variable Name: P86Q36 Value Labels:
Col Position/Length: 36,1 I=Yes

2=No

A-36
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Question 37: In career planning, I try to assess my own
strengths, weaknesses, and interests.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

I TRY TO ASSESS SELF
A GREAT DEAL ............ 2012

COL PRCT .............. 73.71

SOME .................... 586
COL PRCT .............. 22.62

VERY LITTLE ............. 94
COL PRCT .............. 3.4%

NONE .................... 37
COL RCT .............. .1.4

TOTAL ................... 2729

Variable Name: P86Q37 Value Labels:
Col Position/Length: 37,1 l-A great deal

2mSome
3=Very little
4aNone

A-37
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Question 38: In career planning, superior officers have helped
to assess my strengths, weaknesses, and interests.

FREQUENCIES FOR 1986 PROTEUS RESPOND)ENTS (N=.3220)

SUPERIORS HELP ASSESS
SELF

A GEAT DEAL ............ 515
CDL PRCT. . .. . ... . ... ... 18.8s

SOME.................... 12318
COL PRCT.............. 48.2%

VERY LITTLE.............. 705
COL PRCT.............. 25.8%

NONE.................... 19M
COL PRCT............... 7.3Z

TOTAL................... 2737

Variable Name: P86038 Value Labels:
Col Position/Length: 38,2 1nA great deal

2=Some
3xVery little
4zNone

A- 38
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Question 39: In career planning, I try to get information
about career opportunities.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W=3220)

I TRY TO GET CAREER OPP
INFO

A GREAT DEAL ............ 1S42
COL PRCT .............. 56.12

SOME .................... 973
COL PRCT .............. 35.4%

VERY LITTLE ............. 194
COL PRCT .............. 7.1%

NONE .................... 41
COL PRCT ............... .52

TOTAL ................... 2750

Variable Name: P86Q39 Value Labels:
Col Position/Length: 39,1 IwA great deal

Z=Some
3=Very little
4-,None

A-39
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Question 40: In career planning, superior officers have helped
to get information about career opportunities.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

SUPERIORS HELP GET
CAREER OPP INFO

A GREAT DEAL .......... 384
COL PRCT .......... . .. 14.1%

SOME.................... 1145
COL PRCT.............. 42.1%

VERY LITTLE.............. 861
COL PRCT.............. 31.71

NONE.................... 329
COL PRCT..............122.11

[TOTAL................... 2719

Variable Name: P86Q40 Value Labels:
Col Position/Length: 40,1 1r-A great deal

2=Some
3Uvery little
4=None

A-40
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Question 41: In career planning, I set personal career
goals.

FREQUENCIES FOR 1986 PROTEUS, RESPONDENTS (N=3220)

I SET PERSONAL CAREER
GOALS

A GREAT DEAL............ 1773
COL PRCT. . .. ... . .. .. ... 64.6a

SOME.................. 803
COL PRCT.............. 29.31

VERY LITTLE.............. 137
COL PRCT............... 5.01

NONE..................... 30
COL PRCT............... 12.1%

TOTAL................... 2743

Variable Name: P86Q41 Value Labels:
Col Position/Length: 41,1 l.A great deal

ZMome
3=Very little
4sNone

A-41
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Question 42: In career planning, superior officers have
helped to set career goals.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nm3220)

SUPERIORS HELP SET
CAREER GOALS

A GREAT DEAL ............ 271
CDL PRCT ............... 10.02

SOME .................... 1143
COL PRCT .............. 42.1%

VERY LITTLE ............. 882
COL PRCT .............. 32.5%

NONE .................... 421
COL PRCT .............. 15.5%

TOTAL ................... . 2717

Variable Name: P86Q42 Value Labels:
Col Position/Length: 42,1 2.A great deal

2-Some
3zVery little
4mNone

A-42
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Question 43: In career planning, I develop plans and
strategies for achieving career goals.

FREQUENCIES FOR 1986 PROTEUS RESPOtCENTS (N32ZO)

I DEVELOP CAREER PLANS
A GREAT DEAL ............ 1384

CDL PRCT .............. 50.51
SOME .................... 1030

COL PRCT .............. 37.61

VERY LITTLE ............. 269
CML PRCT .............. 9.82

NONE .................... so
COL PRCT ............... 2.1

TOTAL ................... 2741

Variable Name: P86Q43 Value Labels:
Col Position/Length: 43,1 IA great deal

Mome
3=Very little
4*None

A-43
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Question 44: In career planning, superior officers have
helped me to develop plans and strategies for
achieving career goals.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nm3220)

SUPERIORS HELP WITH
CAREER PLANS

A GREAT DEAL ............ 251
COL PRCT .............. 9.1

SOME .................... 1114
COL PRCT .............. 40.4%

VERY LITTLE ............. 910
COL PRCT .............. 33.01

NONE .................... 481
COL PRCT .............. 17.5%

TOTAL ................... 2756

Variable Name: P86Q44 Value Labels:
Col Position/Length: 44.1 IA great deal

M-Some
3wVery little
4-None

A-44
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Question 45: Now far ahead have you been planning your
career as an officer?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N-3220)

YEARS PLANNING AHEAD
UP TO 5................. 1385

COL PRCT .............. 49.71

UP TO 13 ................ 849
COL PRCT .............. 30.51

UP TO 20 ................ 376
COL PRCT .............. 13.51

NO CAREER PLANS ......... 174
COL PRCT .............. 6.3%

TOTAL ................... 2784

Variable Name: P86Q45 Value Labels:
Col Position/Length: 45,1 1=Short, term

(up to 5 years)
2m41d range

(up to 13 years)
3wLong range

(up to 20 years or more)
4=1 do not have career plans

A-45
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Question 46: Overall, how would you describe your adjustment
to the life-style in the Army?

FREQUENCIES FOR 1986 PROTEUS RESPOCENTS (N.3220)

ADJUSTMENT TO ARMY
LIFESTYLE

VERY WELL ADJUSTED ...... 1187
ML PRCT .............. 46.3%

ADJUSTED ................ 1056
COL PRCT .............. 41.2Z

NEUTRAL ................. 201
CDL PRCT .............. 7.81

NOT WELL ADJUSTED ....... 103
COL PRCT .............. 4.01

DONT KNOW ............... 16
CL PRCT .............. ..6

TOTAL. ................... 2563

Variable Name: P86Q46 Value Labels:
Col Position/Length: 46,1 lzVery well Adjusted

2sAdJusted
3-Neutral
4-Not well Adjusted
SDon't Know

A-46
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Question 47: Now comitted Is your spouse or f iance(e) to
an Army life-style?

FREQUENCIES FOR 1986 PROTEUS RESPOIENTS (W32ZO)

SPOUSE COWITITENT TO
ARMY

EXTREMELY COMMITTED ..... 453
COL PRCT .............. 25.02

COMMITTED ....... ..... 733
COL PRCT .............. 40.5%

NEUTRAL ................. 376
COL PRCT .............. 20.82

UNCOWMITTED ............. 150
COL PRCT .............. 8.32

EXTREMELY UNCOHITTED... 70
COL PRCT .............. 3.9%

DONT KNOW ............... 27
COL PRCT .............. .1. %

TOTAL ................... 1809

Variable Name: P86Q47 Value Labels:
Cal Position/Length: 47,1 lExtrmely Comitted

ZComiltted
344outral
4 Uncomitted
SwExtrmely Uncomitted
6Gon't Know

A-47
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Question 48: How comitted is your spouse or fiance(e) to
supporting your career as an officer?

FREQUENCIES FOR 1986 PROTEUS RESPOIENTS (N.3220)

SPOUSE COMMITMENT TO
YOUR CAREER AS
OFFICER

EXTREMELY CO1TED..... 653
COL PRCT .............. 36.31

COMM ITTE ............... 765
COL PRCT .......... 42.51

NEUTRAL ................. 249
COL PRCT .............. 13.81

UNCOMM ITTED .............. 76
COL PRCT .............. 4.2Z

EXTREMELY UNCOIM ITTED... 32
COL PRCT .............. 1.81

DONT KNOW ............... 25
COL PRCT .......... 1.41

TOTAL ................... 1800

Variable Name: P86Q48 Value Labels:
Col Position/Length: 48,1 luExtrwely Comitted

2wComitted
3Edeutral
4mUncomiitted
rmExtrmly Uncomitted
mDon 't Know

A-48
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Question 49: Now compatible is your career as an Army officer
with your spouse Is or fiance(e)'s career?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

COMPATIBILITY BETWEEN
CAREERS

EXTREMELY COMPATIBLE .... 310
COL PRCT .............. 17.31

COMPATIBLE .............. 596
COL PRCT .............. 33.2%

UNSURE .................. 255
COL PRCT .............. 14.21

INCOMPATIBLE ............ 254
COL PRCT .............. 14.21

EXTREMELY INCOMPATIBLE.. 91
CDL PRCT .............. 5.11

DNA ..................... 288
COL PRCT .............. 16.1%

TOTAL ................... 1794

Variable Name: P86Q49 Value Labels:
Col Position/Length: 49,1 InExtremely Compatible

2zCompatible
3*Unsure
4xncompatible
SnExtremely Incompatible
6=Does not apply

A-49
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Question SO: Now many children do you have either living
with you or not? (Natural, step, foster, etc).

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3Z2O)

TOTAL CHILDREN
NONE .................... 865

COL RCT .............. 47.61

ONE ..................... 489
COL PRCT .............. 26.91

TWO ..................... 340
COL PRCT .............. 18.71

THREE ................... 98
COL PRCT .............. 5.41

FOUR OR MORE ............ 27
COL PRCT ............... 1.5

TOTAL ................... 1819

Variable Name: P86QSO Value Labels:
Col Position/Length: 50,1 luNone

)mOne
3=Two
4zThree
SuFour or more
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Question S: Please indicate how satisfied you are with:
Opportunities to socialize and develop personal
relationships.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

OPPS TO SOCIALIZE
EXTREMELY SATISFIED ..... 295
COL PRCT .............. 11.82

SATISFIED ............... 1013
COL PRCT .............. 40.S

NEUTRAL ................. S73
COL PRCT .............. 22.9

DISSATISFIED. ............ 434
COL PRCT .............. 17.42

EXTREMELY DISSATISFIED.. 168
COL PRCT .............. 6.7Z

DONT KNOW ............... 18
COL PRCT .............. .7

TOTAL ................... 2S01

Variable Name: PB6Q51 Value Labels:
Col Position/Length: 51,1 izExtremely Satisfied

ZzSMatisfled
3xNeutral
4=Dissatisfled
S-Extremely Dissatisfied
6=Oon't Know
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Question 52: Please indicate how satisfied you art with:
Present marital status.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N1=3220)

PRESENT MARITAL STATUS
EXTREMELY SATISFIED ..... 1071

COL PRCT. . . ... .. . ... ... 43.3%

SATISFIED .............. 650
COL PRCT............ 26.3%

NEUTTRAL.................. 422
COL PRCT ........... 17.1%

DISSATISFIED............. 200
COL PRCT............... 8.1%

EXTREMELY DISSATISFED 64
COL PRCT............... 2.6%

DONT KNOW ............ 67
COL PRCT............... 2.7X

ITOTAL..... .............. 2474

Variable Name: P86Q52 Value Labels:
Col Position/Length: 52,1 ImExtremely Satisfied

2zSati sf ed
3xNeutral
4uDissatisfied
SnExtremely Dissatisfied
6=Don't Know
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Question S3: Please indicate how satisfied you are vith:
Living conditions/quarters.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

LIVING CONDITIONS
EXTREMELY SATISFIED..... 641

COL PRCT ............ 2S.r8

SATISFIED ............... 1051
COL PRCT. .............. 42.31

NEUTRAL ................. 341
COL PRCT .............. 13.71

DISSATISFIED ............ 290
COL PRCT. .............. 11.71

EXTREMELY DISSATISFIED.. 148
COL PRCT .............. 6.01

DONT KNOW ............... 15
COL PRCT .............. ..61

TOTAL ................... 2486

Variable Name: P86Q53 Value Labels:
Col Position/Length: 53,1 1=Extremely Satisfied

2=-Satlsfled
3=Neutral
4=Di ssatisfied
SzExtremely Dissatisfied
6=Don't Know

A-53
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Question 54: Please indicate how satisfied you are with:
Leave time.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

LEAVE TIME
EXTREMELY SATISFIED ..... 439

COL PRCT .............. 17.6%

SATISFIED ............... 1171
COL PRCT .............. 46.9%

NEUTRAL ................. 497
COL PRCT .............. 19.9Z

DISSATISFIED ............ 276
COL PRCT .............. 11.0%

EXTREMELY DISSATISFIED.. 98
COL PRCT .............. 3.9%

DONT KNOW ............... 17
COL PRCT .............. ..7%

TOTAL ................... 2498

Variable Name: P86Q54 Value Labels:
Col Position/Length: 54,1 1=Extremely Satisfied

2=Sat sfled
3=Neutral
4=Dtssatisfiled
S=Extremely Dissatisfied
6=Don't Know
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Question 55: Please indicate how satisfied you are with:
Recreational opportunities.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W-3220)

RECREATIONAL OPPS
EXTREMELY SATISFIED. 433
COL PRCT..............127.5Z

SATISFIED................ 1045
COL PRCT.............. 42.2%

NEUTRAL.................. 4"7
COL PRCT.............. 28.0%

DISSATISFIED............. 412
COL PRCT.............. 26.6%

EXTREMELY DISSATISFIED 128
COL PRCT............... 5.2%

DONT KNOW................ 12
COL PRCT ............ 5

ITOTAL..... .............. 2477

Variable Name: P86Q55 Value Labels:
Col Position/Length: 55,1 lzExtremely Satisfied

2=Satisf led
3Neutral
4=Dissatlsf led
S=Extremely Dissatisfied
6.Oon't Know

A- 55
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Question 56: Please indicate how satisfied you are with:
Free time for social/recreational pursuits.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

FREE TIME FOR SOC OR REC
PURSUITS

EXTREMELY SATISFIED..... 317
COL PRCT .............. 12.7Z

SATISFIED ............... 921
COL PRCT .............. 36.9%

NEUTRAL ................. 498
COL PRCT ............... 2O.0%

DISSATISFIED ............ 514
COL PRCT .............. 20.6%

EXTREMELY DISSATISFIED.. 223
COL PRCT .............. 8.9%

DONT KNOW ............... 21
COL PRCT ............... 8%

TOTAL ................... 2494

Variable Name: P86Q56 Value Labels:
Col Position/Length: 56,1 lnExtremely Satisfied

Z-Satisfied
3=Neutral
4-Dissatisfied
5Extremely Dissatisfied
60Oon't Know

A-56



APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 57: Please Indicate how satisfied you are with:
Present social relations (in general).

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

PRESENT SOCIAL RELS
EXTREMELY SATISFIED ..... 298

COL PRCT .............. 12.1%

SATISFIED ............... 1239
COL PRCT .............. 50.1%

NEUTRAL ................. 488
COL PRCT .............. 19.71

DISSATISFIED ............ 358
COL PRCT .............. 14.5Z

EXTREMELY DISSATISFIED.. 82
COL PRCT .............. 3.3%

DONT KNOW ............... 7
COL PRCT .............. ..3%

TOTAL ................... .2472

Variable Name: P86Q57 Value Labels:
Col Position/Length: 57,1 l=Extremely Satisfied

2=Satisfted
3=Neutral
4Olssatisfled
5wExtremely Dissatisfied
60Don't Know
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Question 58: How many different people functioned as role
models for you?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (#3220)

ROLE MOOELS
NONE .................... 259

COL PRCT ............. 11.4%

ONE ..................... 399
COL PRCT .............. 17.6%

TWO TO FOUR ............. 1392
COL PRCT .............. 61.2%

FIVE OR MORE ............ 223
COL PRCT .............. 9.8%

TOTAL ................... 2273

Variable Name: P86Q58 Value Labels:
Col Position/Length: 58,1 IwNone

2=One
3=Two to Four
4=Five or More

A-58
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Question 59: To what extent do you believe that role models
are important for your professional development?

FREQUENCIES FOR 1986 PROTEUS RESPONOENTS (W-3220)

ROLE MODELS IMPORTANT
NOT AT ALL .............. 115

COL PRCT .............. 5.O

SMALL EXTENT ............ 298
COL PRCT .............. 13.0%

MODERATE EXTENT ......... 735
COL PRCT .............. 32.0

GREAT EXTENT ............ 1123
COL PRCT .............. 48.8

NO OPINION .............. 28
COL PRCT .............. 1.2%

TOTAL ................... 2299

Variable Name: P86Q59 Value Labels:
Col Position/Length: 59,1 l=Not at all

2=To a Small Extent
3=To a Moderate Extent
4=To a Great Extent
SaNo Opinion

A-59
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Question 60: Was there one specific person who you remember
as a mentor--someone who had a much greater
impact on your orientation to the Army than others?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

HAD MENTOR
NO ...................... 734

COL PRCT .............. 33.3%

YES ..................... 1469
COL PRCT .............. 66.7%

TOTAL ................... 2203

Variable Name: P86Q60 Value Labels:
Col Position/Length: 6D,1 l=No--Go to Ques 66

2=Yes--Continue with
Ques 61-65

A-60
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Question 61: (If yes on question 60, otherwise skip to question
66) Your mentor was:

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

SEX OF MENTOR
MALE .................. 1439

COL PRCT .............. 91. 22

FEMALE .................. 139
COL PRCT .............. 8.82

TOTAL .................. 1578

Variable Name: P86Q61 Value Labels:
Col Position/Length: 61,1 luMale

ZFemale

A-61
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Question 62: Your mentor was:

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

MENTOR
YOUR RATER .............. 686

COL PRCT .............. 41.5Z

YOUR SENIOR RATER ....... 466
COL PRCT .............. 28.2%

A PEER .................. 90
COL PRCT .............. 5.4%

ANOTHER OFFICER ......... 260
COL PRCT .............. 15.7

KEY NCO ................. 96
COL PRCT .............. 5.81

OTHER ................... 54
COL PRCT .............. 3.3%

TOTAL ................... 1652

Variable Name: P86Q62 Value Labels:
Col Position/Length: 62,1 1Your Rater (e.g.,company

Battery,Troop Commander,
etc.)

2=Your Senior Rater
(e.g. Battalion Commander

BN XO)
3A Peer (Another LT with

more experience)
4 Another Officer Not in

your Chain of Command
SA Key NCO (e.g. Platoon

SGT,First SGT,etc.)
6-Other (Spouse, Civilian

Friend, Clergy, etc.)

A-62
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Question 63: Now did your mentor help; that is, what was the
most important kind of assistance given?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

MENTOR HELP
JOB RELATED ............. 831

COL PRCT .............. 51.1%

CAREER PLANNING ......... 361
COL PRCT ............... 22.2

PERSONAL AND SOCIAL..... 223
COL PRCT .............. 13.7%

MORAL AND FTHICAL ....... 211
COL PRCT .............. 13.0%

TOTAL................... .1626

Variable Name: P86Q63 Value Labels:
Col Position/Length: 63,1 ltJob Related Guidance

ZCareer Planning Guidance
3=Persona l/Social Guidance
4uloral/Ethical Guidance
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Question 64: Now important was this help for you at this
point in your life?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

MENTOR IMPORTANT
NOT TOO IMPORTANT ....... 73

COL PRCT .............. 4.5%

SOMEWHAT IMPORTANT... 312
COL PRCT .............. 19.3%

VERY IMPORTANT .......... 934
COL PRCT .............. 57.8Z

ESSENTIAL ............... 276
COL PRCT .............. 17.1%

NOT SURE ................ 21
COL PRCT ............... 1.3%

TOTAL .................... 1616

Variable Name: P86Q64 Value Labels:
Col Position/Length: 64,1 I=Not too Important

2=Somewhat Important
3=Very Important
4=Essential, Indispensable
5rNot Sure
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Question 65: To what extent do you believe mentor relationships
are personally desirable within a military
organization?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (14.3220)

MENTORS DESIRABLE
NOT AT ALL. . .. . .. ... .. ... 108

COL PRCT ............. 6.2%

SMALL EXTENT............. 1248
COL PRCT............... 8.51

MODERATE EXTENT ........... 458
COL PRCT.............. 26.31

GREAT EXTENT............. 1009
COL PRCT.............. 58.02

NO OPINION............... 17
COL PRCT............... 1.01

TOTAL..... .............. 17401

Variable Name: P86Q65 Value Labels:
Col Position/Length: 65,1 la-Not at All

2=To a Small Extent
3=-To a Moderate Extent
4=-To a Groat Extent
"ao Opinion

A-65
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Question 66: How would you describe your physical fitness
stature at this time?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

FITNESS
CAN MEET MAX STANDARDS.. 743

COL PRCT .............. 32.91

CLOSE TO MAX STANDARDS.. 913
COL PRCT .............. 40.4Z

BETTER THAN MIN ......... 493
COL PRCT .............. 21.81

CAN MEET MIN ............ 83
COL PRCT .............. 3.71

CANNOT MEET IN ......... 26
COL PRCT .............. 1.21

TOTAL ................... 2258

Variable Name: P86Q66 Value Labels:
Col Position/Length: 66,1 Can obtain maximum physical

fitness standards
required by the Army

2Can obtain very close to
the maximum physical
fitness standards

3-Can obtain better than
minimum physical fitness
standards

4vCan obtain minimum physical
fitness standards required
by the Army

S=Cannot perform the minimum
physical fitness standards
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Question 67: Now would you describe your weight control
stature at this time?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

WEIGHT
WELL WITHIN STANDARDS... 1372

COL PRCT .............. 61.62

WITHIN STANDARDS ........ 548
COL PRCT .............. 24.62

BARELY WITHIN STANDARDS. 219
COL PRCT .............. 9.8%

PROBLEMS MEETING
STANDARDS ............ 89

COL PRCT .............. 4.0%

TOTAL ................... 2228

Variable Name: P86Q67 Value Labels:
Col Position/Length: 67,1 l=Well within the weight

standards set for my
age and job

Z--Within the weight
standards set for my
age and job

3-Barely within the weight
standards set for my
age and job

4=1 have had problems
meeting the weight
control requirements
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Question 68: Have you been treated any more kindly or harshly
in your Job because of your race, sex, or ethnic
origin?

FREQUENCIES FOR 1986 PROTEUIS RESPONDENTS (N=3220)

D1FF TREATMENT
MORE KINDLY RACE ..... 91

COL PRCT............... 4.1ig

MORE HARSHLY RACE ...... ISO
COL PRCT............... 6.7Z

MORE KINDLY SEX ..... 76
COL PRCT............... 3.4%

MORE HARSHLY SEX ..... 124
COL PRCT............... 5.5%

MORE KINDLY ETHNIC
ORIGIN................. 7

COL PRCT ............ 3

MORE HARSHLY ETHNIC
ORIGIN................ 36

COL PRCT............... 1.6%

NOT DIFFERENTLY ........... 1761
COL PRCT.............. 78.4%

ITOTAL..... .............. 2245

Variable Name: P86Q68 Value Labels:
Col Position/Length: 68,1 1=1 have been treated more

kindly due to my race.
2=I have been treated more

harshly due to my race.
3-- have been treated more

kindly due to my sex.
4-1 have been treated more

harshly due to my sex.
SwI have been treated more

kindly due to my ethnic
origin.

6--1 have been treated more
harshly due to my
ethnic origin.

7=1 do not believe that I
have been treated any
differently.
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Question 69: The differential treatment I have received
has primarily involved?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

DIFF TREATMENT BY
SUPERIOR OFFICERS ....... 274
COL PRCT .............. 12.1%

PEERS ................... 78
COL PRCT .............. 3.4%

NCOS .................... 59
COL PRCT .............. 2.6%

BOTH I AND 2 ............ 99
COL PRCT .............. 4.4%

BOTH 1 AND 3 ............ 76
COL PRCT .............. 3.3%

BOTH 2 AND 3 ............ 25
COL PRCT .............. 1.1%

DOES NOT APPLY .......... 1658
COL PRCT ............... 73.1

TOTAL ................... 2269

Variable Name: P86Q69 Value Labels:
Col Position/Length: 69,1 1=Superior Officers

ZaPeers
3=NCO s
4=Combination of a and b
S-Combination of a and c
6=Combination of b and c
7mDoes not apply
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Question 70: Do you perceive that pregnant female officers
will be viewed differently (e.g. receiving unfair
amount of time off, less likely to be assigned
undesirable extra duties, less career enhancing
duty assignments)?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

PREGNANT OFFICERS VIEWED
DIFFERENTLY

STRONGLY AGREE .......... 603
COL PRCT .............. 27.7%

AGREE ................... 793
COL PRCT .............. 36.4%

NEUTRAL ................. 556
COL PRCT .............. 25.5%

DISAGREE ................ 183
COL PRCT .............. 8.4%

STRONGLY DISAGREE ....... 45
COL PRCT .............. 2.1%

TOTAL ................... 2180

Variable Name: P86Q70 Value Labels:
Col Position/Length: 70,1 1=Strongly Agree

2=Agree
3zNeutral
4=Disagree
S=Strongly Disagree
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Question 71: Are you aware of the Army's Combat Exclusion
Policy for female soldiers (units and specialties
closed to women)?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

KNOW ABOUT COMBAT
EXCLUSION

YES ..................... 1981
COL PRCT .............. 93.0Z

NO ...................... 148
COL PRCT .............. 7.0%

TOTAL ................... 2129

Variable Name: P86Q71 Value Labels:
Col Position/Length: 71,1 l=Yes

2:No
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Question 72: Do you believe that this policy will have any
impact on your Personal Army career development
opportunities?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3Z20)

COMBAT EX CAREER IMPACT
YES .................... 448

COL PRCT .............. 20.6%

NO ...................... 1420
COL PRCT .............. 65.4Z

DO NOT KNOW ............. 304
COL PRCT .............. 14.0%

TOTAL ............ 2172

Variable Name: P86Q72 Value Labels:
Col Position/Length: 72,1 l=Yes

2=No
3=Do not know
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Question 73: Do you believe that this policy will have any
fmpact on your personal corn ttent to an Army
career?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nm3220)

COMBAT EX COMMIITMENT
IMPACT

DEFINITELY........... 148
COL PRCT............... 6.82

PROBABLY................. 153
COL PRCT............... 7.01

NEUTRAL.................. 287
COL PRCT.............. 13.22

NOT LIKELY............... 1491
COL PRCT.............. 68.72

DO NOT KNOW............... 92
COL PRCT............... 4.21

TOTAL................... 2171

Variable Name: P86Q73 Value Labels:
Col Position/Length: 73,1 1mefinitely

2=Probably
3=Neutral
4uNot Likely
Sa~o Not Know
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Question 74: How effective are you In carrying out your duties
in your present ladership role?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (WO3220)

EFFECTIVE IN LEADER ROLE
VERY EFFECTIVE .......... 1103

COL PRCT .............. 56.0%

EFFECTIVE ............... 770
COL PRCT .............. 39.l%

INEFFECTIVE ............. 49
COL PRCT ............... 2.5%

DONT KNOW ............... 48
COL PRCT .............. 2.4%

TOTAL ................... 1970

Variable Name: P86Q74 Value Labels:
Col Position/Length: 74,1 1-Very Effective

ZmEffect ive
3=neffectlve
4zDon't Know
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Question 75: How do you rate yourself in terms of leadership
Performance, relatilve to what you would expect
at this time as a Junior officer?

FREQUENCIES FOR 1986 PROTEUS, RESPONDENTS (W.3220)

SELF RATING OF
LEADERSHI P

TOP 10 1 ............. 1096
COL PRCT............ 55.41

2ND 101................ 646
COL PRCT ............. 32.61

3RD 201.................. 149
COL PRCT............... 7.51

4TH 10%.................. 18
COL PRCT............... .9%

5TH 101................... 9
COL PRCT................ S1

BOTTOM 501............... 21
COL PRCT............... 1.1%

DONT KNOw................ 40
COL PRCT............... 2.01

TOTAL................... 1979

Variable Name: P86Q7S Value Labels:
Col Position/Length: 75,1 1070p 101

2*2nd 101
3mt3rd 101
0a4th 10%
S*Sth 10%
6aBottom S0%
7a'Don't Know

A- 75



APPENDIX A

1986 PROTEUS SLJMVEY WOEDOOK

Question 76: Now effectiAve is your unit in performing the
tasks assigned to it?

FREQUENCIES FOR 1986 PROTES RESPOND)ENTS (N32Z20)

UNIT EFFECTIVENESS
VERY EFFECTIVE .......... 2126

COL PRCT ......... . ... 56.51

EFFECTIVE................ 796
COL PRCT.............. 39.91

INEFFECTIVE.............. 40
COL PRCT............... 2.01

DORT KNOW................ 32
COL PRCT............... 12.61

ITOTAL..... .............. 1994

Variable Name: P86Q76 Value Labels:
Col Position/Length: 76,1 1zVery Effective

2=Effective
31 Ineffect i e
4ZDon't Know
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Question 77: How would you rate your unit in terms of task
accomplishments, relative to other units
performing similar tasks?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

UNIT RATING
TOP 10% ................. 1182

COL PRCT ............... 59.2%

2ND 102% ................. 483
COL PRCT .............. 24.2%

3RD 10% ................. 159
COL PRCT .............. 8.0%

4TH 10% ................. 47
COL PRCT .............. 2.4%

STH 10% ................. 17
COL PRCT .............. ..9

BOTTOM 50% .............. 14
COL PRCT .............. ..7

DORT KNOW ............... 95
COL PRCT .............. 4.8%

TOTAL ................... 1997

Variable Name: P86Q77 Value Labels:
Col Position/Length: 77,1 lTop 102

2a2nd 10%
3x3rd 102
4*4th 10%
5RSth 10%
6%Bottom 50%
7-Don't Know
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Question 78: Extent contributed to unit performance:
The skill of the unit leader.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

UNIT PERF DUE TO LEADER
SKILL

DID NOT CONTRIBUTE ... 69
COL PRCT .............. 3.52

MINIMAL CONTRIBUTION .... 139
COL PRCT ............... 7.2

CONTRIBUTED SOMEWHAT .... 498
COL PRCT .............. 25.5%

CONTRIBUTED GREATLY .... 1189
COL PRCT .............. 60.92

DOES NOT APPLY .......... 58
COL PRCT .............. 3.0%

TOTAL ................... 1953

Variable Name: P86Q78 Value Labels:
Col Position/Length: 78,1 1,0id not contribute at all

=Contributed only minimally
3Contributtd somewhat
&Contributed greatly
SuOon't know/can't evaluate
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Question 79: Extent contributed to unit performance:
The skill of the unit subordinates.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

UNIT PERF DUE TO SUB
SKILL

DID NOT CONTRIBUTE ...... 27
COL PRCT .............. 1.4Z

MINIMAL CONTRIBUTION .... 100
CDL PRCT ............... 5.1%

CONTRIBUTED SOMEWHAT .... 371
COL PRCT .............. 18.9%

CONTRIBUTED GREATLY ..... 1426
COL PRCT .............. 72.62

DOES NOT APPLY .......... 40
COL PRCT .............. 2.0%

TOTAL ................... 1964

Variable Name: P86Q79 Value Labels:
Col Position/Length: 79,1 1lDid not contribute at all

2=Contributed only minimally
3=Contr ibuted somewhat
4=Contributed greatly
SuDon't know/can't evaluate
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Question 80: Extent contributed to unit performance:
Hard work on the part of the unit leader.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3220)

UNIT PERF DUE TO LEADER
WORK

DID NOT CONTRIBUTE ...... 52
COL PRCT .............. 2.6

MINIMAL CONTRIBUTION .... 168
COL PRCT .............. 8.42

CONTRIBUTED SOMEWHAT .... 606
COL PRCT .............. 30.5%

CONTRIBUTED GREATLY ..... 1100
COL PRCT .............. 55.3%

DOES NOT APPLY .......... 63
COL PRCT .............. 3.2%

TOTAL ................... 1989

Variable Name: P86Q80 Value Labels:
Col Position/Length: 80,1 1uDid not contribute at all

Z=Contributed only minimally
3=Contributed somewhat
4=Contributed greatly
5Oon't know/can't evaluate
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Question 81: Extent contributed to unit performance:
Hard work on the part of the unit subordinates.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

UNIT PERF DUE TO SLB
WORK

DID NOT CONTRIBUTE ...... s
COL PRCT .............. 3.02

MINIMAL CONTRIBUTION.... 111
COL PRCT .............. 5.72

CONTRIBUTED SOMEWHAT .... 296
COL PRCT ............. 15.1%

CONTRIBUTED GREATLY ..... 1454
COL PRCT .............. 74.2%

DOES NOT APPLY .......... 40
COL PRCT .............. 2.0%

TOTAL ................... 1959

Variable Name: P8681 Value Labels:
Col Position/Length: 81,1 l=Did not contribute at all

2=Contributed only minimally
3=Contributed somewhat
4=Contr ibuted greatly
Saon't know/can't evaluate
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Question 82: Extent contributed to unit performance:
Good luck.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (143220)

UNIT PERF DUE TO GOOD
LUCK

DID NOT CONTRIBUTE ...... 444
COL PRCT .............. 22.52

MINIMAL CONTRIBUTION .... 622
COL PRCT .............. 31.52

CONTRIBUTED SOMEWHAT .... 463
COL PRCT .............. 23.4%

CONTRIBUTED GkEATLY ..... 149
COL PRC.T .............. 7.5

DOES NOT APPLY .......... 299
COL PRCT .............. 15.1%

TOTAL ................... 1977

Variable Name: P86Q82 Value Labels:
Col Position/Length: 82.1 lu0id not contribute at all

2=Contributed only minimally
3=Contr ibuted somewhat
4=Contributed greatly
SaDon't know/can't evaluate
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Question 83: Extent contribu'ed to unit performance:
Bad luck.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

UNIT PERF DUE TO BAD
LUCK

DID NOT CONTRIBUTE ...... 697
COL PRCT .............. 30.4%

MINIMAL CONTRIBUTION.... 614
COL PRCT .............. 31.3

CONTRIBUTED SOMEWHAT .... 319
COL PRCT .............. 16.3%

CONTRIBUTED GREATLY ..... 105
COL PRCT .............. 5.4%

DOES NOT APPLY .......... 327
COL PRCT .............. 16.71

TOTAL ................... 1962

Variable Name: P86Q83 Value Labels:
Col Position/Length: 83,1 luDid not contribute at all

2=Contributed only minimally
3=Contributed somewhat
4zContributed greatly
SBDon't knov/can't evaluate
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Question 84: Rate how often you use the following strategies
to influence subordinates: Made direct statements
or requests without providing any explanations
of the reasons behind such requests.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

COIttAND GAVE NO
EXPLANATION

ALWAYS ................ 60
COL PRCT .............. 3.02

ALMOST ALWAYS ........... 128
COL PRCT .............. 6.42

OFTEN ................... 213
COL PRCT .............. 10.72

SOMETIMES ............... 639
COL PRCT .............. 32.22

SELDOM .................. 766
COL PRCT .............. 38.62

NEVER ................... 165
COL PRCT ............... 8.3

DONT KNOW ............... 14
COL PRCT .............. .72

TOTAL ................... 1985

Variable Name: P86Q84 Value Labels:
Col Position/Length: 84,1 lAlways

ZuAlmost Always
3-Often
4oSmetimes
SuSeldom
6%;Never
7,Don't Know
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Question 85: Rate how often you use the following strategies
to influence subordinates: hae direct statements
or requests, and backed them up by claiming to
have superior skill or knowledge.

FREQUENCIES FOR. 1986 PROTEUS RESPONDENTS (W3220)

COMM~AND SAID HAD
SUPERIOR KNOWLEDGE

COL PRCT. .. . ... . ...... 2 .2%

ALMOST ALWAYS ............. 92
COL PRCT.............. 4.62

OFTEN.................... 142
COL PRCT............... 7.22

SOMETIMES................ 357
COL PRCT..............128.02

SELDOM................... 668
COL PRCT.............. 33.71

NEVER.................... 660
COL PRCT.............. 33.22

DONT KNOW................ 22
COL PRCT............... 1. 1%

TOTA L................... 1985

Variable Name: P86Q85 Value Labels:
Col Position/Length: 85,1 IsAlways

2=Almost Always
3mften
44ometimes
Sueldom
EmNever
7=Don't Know
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Question 86: Rate how often you use the following strategies
to influence subordinates: Made direct statements
or requests while also providing the reasons
behind the requests.

FREQUENCIES, FOR 1986 PROTEUS RESPONDENTS (Wd3220)

COMMAND GAVE REASONS
ALWAS .............. 167

CDL PUCT . .............. . 8.31

ALMOST ALWAYS .......... 921
COL PRCT ......... .... 45.81

OFTEN................ 662
COL PRCT............ 32.9%

SOMETIMES............. 196
COL PRCT............ 9.81

SELDOM................... 46
CDL PRCT ........... 2.31

NEVR.................... 6
COL PRCT ........... .31

DONT KNOW............ . 22
COL PRCT ........... .61

TOTAL ................... 2010

Variable Name: P86Q86 Value Labels:
Cal Position/Length: 86,1 lrAlways

ZmAlmost Always
3.Of ten
4z4ometimes
SxSeldom
6xNever
7x~on't Know
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Question 87: Rate how often you use the following strategies
to influence subordinates: Did not make direct
statements or requests, but hinted or made
indirect side comments.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3Z20)

GAVE INDIRECT COHENTS
ALWAYS .................. 56

COL PCT .............. Z.8z

ALMOST ALWAYS ........... 101
COL PACT .............. 5.1%

OFTEN .............. 209
COL PRCT ......... 10.52

SOMETIMES ............. 469
CWL PRCT .............. 23.52

SELDOM .................. 706
COL PRCT .......... 35.32

NEVER ............... 420
COL PACT .......... 21.O%

DONT KNOW ........ 37
COL PRCT ............... 1.92

TOTAL ................... 1998

Variable Name: P86Q87 Value Labels:
Cal Position/Length: 87,1 ImAlvays

2wAlmost Always
30Often
4-Sometimes
SuSeldom
6 lever
7mDon't Know
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Question 88: Rate how often you use the following strategies
to influence subordinates: Threatened to use
forms of punishment.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

THREATENED PUNISHMENT
ALWAYS ........ ... . .. .. . 40

ALMOST ALWAYS .............. 83
ML PRCT............ 4.1%

OFTEN.................... 90
COL PRCT............... 4.5K

SOMETIMES................ 251
COL PRCT.............. 12.5K

SELDOM................... 730
COL PRCT.............. 36.5%

NEVER................ 790
COL PRCT.............. 39.5K

DOtiT KNOW ............ is
COL PRCT............... .9K

TOTAL................... 2002

Variable Name: P86Q88 Value Labels:
Col Position/Length: 88.1 InAiways

2xAlmost Always
30~ften
4Sometimes
SxSeldom
6=Never
7mont Know
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Question 89: Rate how often you use the following strategies
to influence subordinates: Used ingratiating
tactics such as flattery or mapple polishing."

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N-3220)

INGRATIATING TACTICS
ALWAYS ................. 56

COL PRCT ............. 2.8

ALMOST ALWAYS ........ 79
COL PRCT .............. 4.02

OFTEN ................... 127
COL PRCT .............. 6.4%

SOMETIMES ............... 259
COL PRCT .............. 13.0%

SELDOM .................. 54
COL PRCT .............. 27.32

NEVER ................... 905
COL PRCT .............. 45.32

DONT KNOW ............... 28
COL PRCT .............. 1.4%

TOTAL ................... 1999

Variable Name: PS6q8q Value Labels:
Col Position/Length: 89,1 lAlways

2=Almost Always
3mOften
4xSomet tees
SuSeldom
6-Never
7mDonI t Know
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Question 90: Rate how often you use the following strategies
to influence subordinates: Used personal punishment
such as ignoring individuals or withdrawing
personal support.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

PERSONAL PUJNISHMENT
ALWAYS .................. 41

COL PRCT .............. 2.02

ALMOST ALWAYS ........... 73
COL PIRCT .............. 3.6%

OFTEN ................... so
COL PRCT .............. 4.0%

SOMETIMES ............... 162
COL PRCT .............. 8.0%

SELDOM .................. 394
COL PRCT .............. 19.6%

NEVER ................... 1233
COL PRCT .............. 61.32

DONT KNOW ............... 30
COL PRCT .............. 1.52

TOTAL ................... 2013

Variable Name: P86Q90 Value Labels:
Col Position/Length: 90,1 InAlways

2-Almost Always
30~ften
4=Sometimes
SuSeldom
6-Never
7=Don't Know
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Question 91: Rate how often you use the following strategies
to influence subordinates: Used personal reward
such as giving extra attention, help, support
or friendship.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

PERSONAL REWARD
ALWAYS .................. 46
COL PRCT .............. 2.3

ALMOST ALWAYS ........... 131
COL PRCT .............. 6.61

OFTEN ................... 376
COL PRCT .............. 18.81

SOMETIMES ............... 589
COL PRCT ............... 29M.

SELDOM .................. 371
COL PRCT .............. 18.61

NEVER ................... 455
COL PRCT ............... 22.82

DONT KNOW ............... 30
COL PRCT ............... 1.51

TOTAL ................... 1998

Variable Name: P86Q91 Value Labels:
Col Position/Length: 91,1 laAlways

2Almost Always
3,Often
4zSomet imes
S$eldom
6=Never
7Don't Know
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Question 92: Rate how often you use the following strategies
to influence subordinates: Made a direct statement
or request. and asked them to go along with it
as a way of helping the loader.

FREQUENCIES FOR 1986 PROTEUS RESPOND)ENTS (W=3220)

COMMiAND ASKED FOR HELP
ALWAYS ............... 33

COL PRCT. . ......... 12.61

ALMOST ALWAYS .............. 89
COL. PRCT............... 4.4%

OFTEN.................... 248
COL. PRCT..............122.31

SOMETIMES................ 570
COL PRCT.............. 28.21

SELDOM................... 495
COL PRCT.............. 24.5%

NEVER.................... 535
COL PRCT.............. 26.51

DONT KNOW................ 50o
COL PRCT............... 2.51

ITOTAL................... 2020

Variable Name: P86092 Value Labels:
Col Position/Length: 92,1 1mAlways

ZuAlmost Always
300ften
4z-Sometimes
SmSeldom
6zNever
7uDon't Know
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Question 93- How much Influence does pay have on your
career decisions?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (1W3220)

PAY INFL
A GREAT DEAL ........... 290

COL PRCT ......... 17.0

QUITE A B ITT ............. 561
COL PRCT ............... 32.9%

SOME .................... 640
COL PRCT .............. 37.6g

VERY LITTLE ............. 160
COL PRCT .............. 9.4%

NO ...................... 49
COL PRCT .............. 2.9%

DONT KNOW ............... 3
COL PRCT ...............

TOTAL ................... 1703

Variable Name: P86Q93 Value Labels:
Col Position/Length: 93,1 1=A great deal of influence

ZQulte a bit of influence
34Some influence
4aVery little influence
S4No influence
6mDon't Know
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Question 94: Now much influence do opportunities for
command have on your career decisions?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

OPPS FOR COMMAND) INFL
A GREAT DEAL........... 505
COL PRCT. . . .. . . .. .. . 29.61

QUITE A BIT.......... 5M8
COL PRCT............. 32.71,

SOME.................... 416
COL PACT.............. 24.4%

VERY LITTLE.............. 165
CDL PRCT............... 9.7%

NO....................... 60
COL PIRCT............... 3.51

DONT KNOW................. 1I
COL PRCT............... .1%

ITOTAL .................... 1705

Variable Name: P86Q94 Value Labels:
Col Positiorn!Length: 94,1 IzA great deal of influence

ZaQuite a bit of influence
3wSome influence
4=Very little influence
SxNo influence
64Don't Know
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Question 95: How much influence do Army benefits (e.g. medical
retirement, etc.) have on your career decisions?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

ARMY BENEFITS INFL
A GREAT DEAL ............ 396

COL FRCT .............. 23.21

QUITE A BIT ............. 589
COL PRCT ............... 34.51

SOME .................... 18
COL PRCT .............. 30.31

VERY LITTLE ............. 166
COL RCT .............. 9.71

NO ...................... 39
COL PRCT .............. 2.31

DONT KNOW ............... 1
COL PRCT ...............

TOTAL ................... 1709

Variable Name: P86Q95 Value Labels:
Col Position/Length: 95,1 l=A great deal of Influence

2Quite a bit of influence
3=Some Influence
4=Very little influence
54o influence
64Don't Know

A-95



APPENDIX A

1986 PROTEUS SURVEY CDOEBOOK

Question 96: Now much influence does the opportunity for
Army funded graduate schooling have on your
career decisions?

FREQUENCIES FOR 1986 PROTEUS RESPODNDENTS (113220)

ARMY FUNDED GRAD SCHOOL
INFL

A GREAT DEAL ............ 308
COL PRCT .............. 18.1i

QUITE A BIT ............. 401
COL PRCT .............. 23.5Z

SOME .................... 484
COL PRCT .............. 28.4%

VERY LITTLE ............. 332
COL PRCT .............. 19.51

NO ...................... 177
MIL PRCT .............. 10.4%

DONT KNOW ............... 2
COL PRCT ...... S.

TOTAL ................... 1704

Variable Name: P86Q96 Value Labels:
Col Position/Length: 96,1 lA great deal of Influence

2mQuite a bit of influence
3,Some influence
4zVery little influence
SNo influence
GoDonIt Know

A-96
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Question 97: How much influence does an undesirable location
(e.g. postmajor comand.theater) tave on your
career decisions?

FREQUENCIES FOR 1986 PROTEUS RESPOIENTS (N3220)

UNDESIRABLE LOCATION
INFL

A GREAT DEAL ....... 299
COL PRCT ......... 17.4%

QUITE A BIT .......... 397
COL PRCT ........... 23.1%

SOME .................... 616
COL PRCT .......... 35.9%

VERY LITTLE ............. 321
CL PRCT .............. 18.7%

NO ...................... 73
COL PRCT .............. 4.3%

DON'T KNOW ............... 9
COL PRCT ...............

TOTAL ................... 1715

Variable Name: P86Q97 Value Labels:
Col Position/Length: 97,1 l.A great deal of influence

Z=Qulte a bit of influence
3.Some influence
4mVery little influence
Sofo influence
6,Don't Know

A-97
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Question 98: How such influence do civilian alternatives
have on your career decisions?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (td3ZZO)

CIVILIAN ALTERNATIVES
IND

A GREAT DEAL ............ 328
COL PRCT ............. 19.31

QUITE A BIT ............. 424
COL PRCT .............. 24.91

SOME .................... S33
COL PRCT ............... 31.31

VERY LITTLE ............. 296
COL PRCT .............. 17.41

NO ...................... 111
COL PRCT ............... 6.S

DONT KNOW ............... 11
COL PRCT .............. ..6

TOTAL .................... 1703

Variable Name: P86Q98 Value Labels:
Col Position/Length: 98,1 l.A great deal of influence

Z-Quite a bit of influence
3.Som Influence
4=Very little influence
S5No influence
6uOon't Know

A-98
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Question 99: Do you have any concrete or specific civilian
Job offers available to you right now?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nw3220)

HAVE CURRENT JOB OFFERS
DOES NOT APPLY .......... 192

COL PRCT .............. 11.81
NO0 ..................... 980
COL PRCT ............. 60.01

YES................... 460
cL PRCr .............. 28.2

TOTAL ................... 1 632

Variable Name: P86Q99 Value Labels:
Col Position/Length: 99,1 luOoes not apply

,=No
3wYes

A-99
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Question 100: Would protected Joint domicile on long tour
assignments (2 or 3 year assignments) be helpful
to keep both officers committed in the Army?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (!43220)

JOINT DOMICILE: HELP:
DUAL NIL CPL

DEFINITELY .............. 346
COL PRCT .............. 60.22

NOT LIKELY .............. 116
COL PRCT .............. 20.2Z

DONT KNOW ............... 113
COL PRCT .............. 19.7%

TOTAL ................... 575

Variable Name: P86Q100 Value Labels:
Col Position/Length: 100,1 l=Definitely

Z-Not likely
3=Don't Know

A-100
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Question 101: Would compatible branches (one combat arms/
one combat service support) be helpful to keep
both officers comitted in the Army?

FREQUENCIES FOR 1986 PROTEUS RESPONOENTS (N=3220)

COMPATIBLE BRANCHES:
HELP: DUAL NIL CPL

DEFINITELY .............. 155
COL PRCT .............. 24.4Z

PROBABLY ................ 247
COL PRCT ............... 38.92

NEUTRAL ................. 91
COL PRCT .............. 14.3%

NOT LIKELY .............. 41
COL PRCT .............. 6.5%

DONT KNOWI ............... 101
COL PRCT ............... 15.92

TOTAL .................... 635

Variable Name: P86Q101 Value Labels:
Col Position/Length: 101,1 laDefinitely

ZaProbably
3wNeutral
4 iot likely
SaDon't Know

A-101
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Question 102: Would extended maternity leave (e.g. 1-2 year
sabbatical with no lass of time in grade/time
in service) be helpful to keep both officers
commiitted to the Army?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W~3220)

EXTENDED 14ATERNITY:
HELP: DUAL NIL CPL

DEFINITELY............... 201
COL PRCT.............. 31.92

PROBABLY ........... . .. 187
COL PRCT.............. 29.72

NEUTRAL................. 93
COL PRCT..............124.82

NOT LIKELY............... 48
COL PRCT............... 7.62

OONT KNOw..............1201
COL PRCT........... 16.0%

TOTAL.................... 6301

Variable Name: P86QI02 Value Labels:
Col Position/Length: 102,1 In~efinitely

2aProbabl y
3wNeutral
4&fot likely
Im~on't Know

A- 102
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Question 103: Would proper daycare facilities (e.g. licensed
and trained staff to care and supervise infants,
toddlers, pre-schoolers, etc.) be helpful to
keep officers comwitted in the Army?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W=3220)

DAYCARE FACILITIES:
HELP: DUAL NIL CPL

DEFINITELY .............. 274
COL PRCT ............... 44.4%

PROBABLY ................ 197
COL PRCT .............. 31.91

NEUTRAL ................. s
COL PRCT .............. 9.4%

NOT LIKELY .............. 22
COL PRCT .............. 3.61

DONT KNOW ............... 66
COL PRCT .............. 10.71

TOTAL ................... 617

Variable Name: P860103 Value Labels:
Col Position/Length: 103,1 1 Definitely

2=Probably
3*teutral
4=Not likely
SaDon't Know

A-103
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Question 104: Have you discussed with your spouse the
possibility that one career in the military
must take priority over the other?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

DISCUSSED CAREER
PRIORITIES:DUAL NIL
CPL

NOT AT ALL .............. 111
COL PRCT .............. 15.7%

TO A SMALL EXTENT ....... 71
COL PRCT ............... 10.0Z

TO A MODERATE EXTENT .... 136
COL PRCT ............... 19.2

TO A GREAT EXTENT ....... 117
COL PRCT .............. 16.5%

DNA ..................... 274
COL PRCT .............. 38.6%

TOTAL ................... 709

Variable Name: P86Q104 Value Labels:
Col Position/Length: 104,1 lnNot at all

2=To a small extent
3xTo a moderate extent
4=To a great extent
SoDoes not apply

A-104
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Question 105: Have you experienced status Jealousy when
comparing military and civilian career
patterns?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N13220)

STATUS JEALOUSY: DUAL
CIV

NOT AT ALL .............. 338
COL PRCT .............. 44.22

TO A SMALL EXTENT ....... 188
COL PRCT .............. 24.6%

TO A MODERATE EXTENT .... 103
COL PRCT .............. 13.5Z

TO A GREAT EXTENT ....... 40
COL PRCT .............. 5.2%

NO OPINION .............. 96
COL PRCT .............. 12.5

TOTAL ................... 765

Variable Name: P86Q105 Value Labels:
Col Position/Length: 105,1 l=Not at all

2aTo a small extent
3To a moderate extent
4-1o a great extent
5-Ooes not apply

A-105
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Question 106: Have you discussed with your spouse the
possibility that one career must be
sacrificed?

FREQUENCIES FOR 1986 PROTEUS RESPOIDENTS (N=3220)

DISCUSSED CAREER
SACRIFlCE:DUAL CIV

NOT AT ALL .............. 176
COL PRCT .............. 23.11

TO A SMALL EXTENT ....... 134
COL PRCT .............. 17.61

TO A MODERATE EXTENT .... 162
COL PRCT .............. 21.31

TO A GREAT EXTENT ....... 160
CL PRCT .............. 21.0%

DNA ..................... 130
COL PRCT .............. 17.1%

TOTAL .................... 762

Variable Name: P86Q106 Value Labels:
Col Position/Length: 106,1 l-Not at all

2--To a small extent
3To a moderate extent
4zTo a great extent
54)oes not apply

A-106
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Question 107: Have you discussed with your spouse the
possibility of geographical separation to allow
both spouses to continue to pursue careers?

FAEQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3220)

DISCUSSED GEOG SEP: DUAL
CIV

NOT AT ALL .............. 265
COL PCT .............. 34.6%

TO A SMALL EXTENT ....... 165
COL PRCT .............. 21.5Z

TO A MODERATE EXTENT .... 108
COL PRCT .............. 14.1%

TO A GREAT EXTENT.. 79
COL PRCT .............. 10.31

DNA ..................... 149
COL PRCT ............... 19.3%

TOTAL ................... 766

Variable Name: P86Q107 Value Labels:
Col Position/Length: 107,1 l=Not at all

2=To a small extent
3=To a moderate extent
4=To a great extent
SuDoes not apply

A-107
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Question 108: Compare your present duty assignment to other
Junior officers on the following: The amount
of challenge in your duties.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

ANT OF CHALLENGE
WELL ABOVE AVG ........ 362

COL PRCT ........... 25.92

ABOVE AVERAGE ........... 487
COL PRCT .............. 34.82

AVERAGE ................. 313
COL PRCT .............. 22.4%

BELOW AVERAGE ........... 146
COL PRCT .............. 10.4%

WELL BELOW AVG .......... 75
COL PRCT .............. 5.4%

DONT KNOW ............... 17
COL PRCT .............. 1.2%

TOTAL ................... 1400

Variable Name: P86Q108 Value Labels:
Col Position/Length: 108,1 l=Well Above Average

2=Above Average
3=Average
4=Be low Average
5=Well Below Average
6 Don't Know

A-108
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Question 109: Compare your present duty assignment to other
Junior officers on the following: The opportunity
to express ideas to your imediate superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

OPP TO EXPRESS IDEAS:
SUP

WELL ABOVE AVG .......... 497
COL PRCT ................ 35.1%

ABOVE AVERAGE ........... 471
COL PRCT............... 33.22

AVERAGE ................. 268
COL PRCT .............. 18.9%

BELOW AVERAGE ........... 118
COL PRCT .............. 8.3%

WELL BELOW AVG .......... 59..9
COL PRCT .............. 4.zg

DONT KNOW ............... 4
COL PRCT .............. ..3

TOTAL ................... 1417

Variable Name: P86Q109 Value Labels:
Cal Position/Length: 109,1 IzWell Above Average

2=Above Average
3Average
44elow Average
S=Well Below Average
6=Don't Know

A-109
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Question 110: Compare your present duty assignment to other
Junior officers on the following: The willingness
of your imediate superior to accept your ideas.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

ACCEPTANCE OF IDEAS: SUP
WELL ABOVE AVG .......... 338
COL PRCT .............. 23.8Z

ABOVE AVERAGE ........... 521
COL PRCT .............. 36.71

AVERAGE ................. 340
COL PRCT .............. 23.92

BELOW AVERAGE ........... 124
COL PRCT .............. 8.72

WELL BELOW AVG .......... 73
COL PRCT ............... 5.1%

DONT KNOW ............... 24
COL PRCT .............. 1.7%

TOTAL .................. 1420

Variable Name: P86Q110 Value Labels:
Col Position/Length: 110,1 l=Well Above Average

Z=Above Average
3xAverage
4=Below Average
SWell Below Average
Ga)on't Know

A-110
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Question 111: Compare your present duty assignment to other
Junior officers on the following: The feeling
of contributing to decision-making.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (1=3220)

CONTRIBUTION TO DECISION
14AKING

WELL ABOVE AVG .......... 294
COL PRCT .............. 20.8%

ABOVE AVERAGE............. 526
COL PRCT .............. 37.2%

AVERAGE ................. 330
COL PRCT ............... 23.3

BELOW AVERAGE ........... 148
COL PRCT .............. 10.5%

WELL BELOW AVG .......... 88
COL PRCT .............. 6.21

DONT KNOW ............... 29
COL PRCT .............. 2.01

TOTAL ................... 1415

Variable Name: P86Q111 Value Labels:
Col Position/Length: 111,1 luWell Above Average

ZmAbove Average
3aAverage
4uBelow Average
" ell Below Average

6,Oon't Know

A-111
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Question 112: Compare your present duty assignment to other
junior officers on the following: The
administrative effectiveness of your immediate
superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDCENTS (Nz322O)

ADMIN EFF: SUP
WELL ABOVE AVG........ 323

COL PRCT............. . 23.3%

ABOVE AVERAGE............ 481
COL PRC1............... 34.n

AVERAGE .............. 357
COL PRCT.............. 25.81

BELOW AVERAGE............ 119
COL PRCT...............98.6%

WELL BELOW AVG............ 64
COL PRCT............... 4.61

DONT KNOW................ 41
COL PRCT............... 3.0O

ITOTAL...................12385

Variable Name: P86QI12 Value Labels:
Col Position/Length: 112,1 la~ell Above Average

2zAbove Average
3xAverage
4=Belov Average
SWell Below Average
60Don't Know

A-112
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Question 113: Compare your present duty assignment to other
Junior officers on the following: The leadership
effectiveness of your superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N-3220)

LEADER EFF: SUP
WELL ABOVE AVG .......... 31b

COL PRCT .............. 22.52

ABOVE AVERAGE ........... 427
COL PRCT .............. 30.52

AVERAGE ................. 372
COL PRCT .............. 26.62

BELOW AVERAGE ........... 168
COL PRCT .............. 12.02

WELL BELOW AVG .......... 63
COL PRCT .............. 4.52

DONT KNOW ............... 55
COL PRCT .............. 3.9%

TOTAL ................... 1400

Variable Name: P86Q113 Value Labels:
Col Position/Length: 113,1 l=Well Above Average

ZuAbove Average
3=Average
4Below Average
W ell Below Average

64Don't Know

A-113
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Question 114: Compare your present duty assignment to other
Junior officers on the following: The mount
of discussion of your work with your imediate
superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (No3220)

DISCUSSION OF WORK: SUP
WELL ABOVE AVG .......... t86

COL PRCT .............. 20.2%

ABOVE AVERAGE ........... 450
COL PRCT ............... 31.8

AVERAGE ................. 406
COL PRCT .............. 28.71

BELOW AVERAGE ........... 195
COL PRCT .............. 13.82

WELL BELOW AVG .......... 54
COL PRCT .............. 3.82

DONT KNOW ............... 22
COL PRCT .............. 1.62

TOTAL ................... 1413

Variable Name: P86Q114 Value Labels:
Col Position/Length: 114,1 1-Well Above Average

2zAbove Average
3-Average
4uBelow Average
Szrell Below Average
aDon't Know

A-114
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Question 115: Compare your present duty assignment to other
Junior officers on the following: The amount
of friendship between you and your imedate
superior.

FREQUENCIES FOR 1986 PROTEUS RESPOOENTS (N3220)

AMT OF FRIENDSHIP: SUP
WELL ABOVE AVG .......... Ise

COL PRCT .............. 11.11

ABOVE AVERAGE ........... 365
COL PRCT .............. 25.61

AVERAGE ................. 637
COL PUCT .............. 44.71

BELOW AVERAGE ........... 160
COL PR T .............. 11.2%

WELL BELOW AVG .......... 62
COL PRCT .............. 4.4%

DONT KNOW ............... 42
COL PRC1 .............. 2.9

TOTAL ................... 1424

Variable Name: P86Q11S Value Labels:
Cal Position/Length: 115,1 luWell Above Average

ZMAbove Average
3xAverage
4nBelow Average
Sa~ell Below Average
6uDon't Know

A-115
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Question 116: Compare your present duty assignment to other
Junior officers on the following: The respect
for your imediate superior as a person.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nz32Z0)

RESPECT: SUP
WELL ABOVE AVG .......... 392
COL PRCT .............. 27.9%

ABOVE AVERAGE ........... 468
COL PRCT .............. 33.31

AVERAGE ................. 344
COL PRCT ............... 24.4

BELOW AVERAGE ........... 143
COL PRCT .................. 20.2

WELL BELOW AVG .......... 55
COL PRCT .............. 3.9%

DONT KNOW ............... 5
COL PRCT .............. ..41

TOTAL ................... 1407

Variable Name: P86Q116 Value Labels:
Col Position/Length: 116,1 lWell Above Average

ZaAbove Average
3-Average
4uBelow Average
SaVell Below Average
6,Don't Know

A-116
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Question 117: Compare your present duty assignment to other
Junior officers on the following: The
congeniality of life in your unit.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

CONGENIALITY IN UNIT
WELL ABOVE AVG .......... 188

CDL PRCT .............. 13.31

ABOVE AVERAGE ........... 499
COL PRCT .............. 35.4%

AVERAGE ................. 525
COL PRCT .............. 37.31

BELOW AVERAGE ........... 139
COL PRCT .............. 9.9%

WELL BELOW AVG .......... 49
COL PRCT .............. 3.51

DONT KNOW ............... 9
COL PRCT .............. ..61

TOTAL ................... 1409

Variable Name: P86Q117 Value Labels:
Col Position/Length: 117,1 luWell Above Average

ZsAbove Average
3*Average
4aBe low Average
S*Well Below Average
6uDon't Know

A-117
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Question 118: Compare your present duty assignment to other
junior officers on the following: The mount
of authoritarian control exercised over you by
your immediate superior.

FREQUENCIES FOR 1986 PROTES RESPONDENTS (tW3220)

AUTHORITARIAN CNTROL:
SUP

WELL ABOVE AVG ....... 120
COL PRCT............... 8.52

ABOVE AVERAGE............ 236
COL PRCT............ 16.82

AVERAGE.................. 521
COL PRCT.............. 37.12

BELOW AVERAGE............ 371
COL PRCT.............. 26.4%

WELL BELOW AVG........... 153
CCL PRCT.............. 10.92

DONT KNOW................. 3
COL. PRCT............... .22

TOTAL................... 1404

Variable Name: P860118 Value Labels:
Col Position/Length: 118,1 laWell Above Average

2=Above Average
3xAverage
44eolow Average
SaWell Below Average
60Don' t Know

A-118
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Question 119: Compare your present duty assignment to other
junior officers on the following: The amount
of personal interest in you shown by your
Imediate superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W43220)

PERSONAL INTEREST: SUP
WELL ABOVE AVG......... 229

COL PRCT ...... ... 16.2%

ABOVE AVERAGE ........... 459
COL PRCT ............... 32.42

AVERAGE ................. . 484
COL PRCT .............. 34.2%

BELOW AVERAGE ........... 150
COL PRCT .............. 10.62

WELL BELOW AVG .......... 81
COL PRCT ............ 5.7Z

DONT KNOW ............... 12
COL PRCT .............. .8%

TOTAL ................... 1,415

Variable Name: P86QI19 Value Labels:
Cal Position/Length: 119,1 )cWell Above Average

ZaAbove Average
3uAverage
4Bel ow Average
S-Vell Below Average
6&Oon't Know

A-119
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Question 120: Compare your present duty assignment to other
Junior officers on the following: The amount
of constructive criticisms provided by your
imediate superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nm3220)

CONSTRUCTIVE CRITICISM:
SUP

WELL ABOVE AVG .......... 126
COL PRCT .............. 8.91

ABOVE AVERAGE ........... 380
COL PRCT .............. 26.71

AVERAGE ................. 597
COL PRCT .............. 42.01

BELOW AVERAGE ........... 190
COL PRCT .............. 13.41

WELL BELOW AVG .......... 97
COL PRCT .............. 6.8%

DONT KNOW ............. 31
COL PRCT .............. 2.2%

TOTAL ................... 1421

Variable Name: P86Q120 Value Labels:
Col Position/Length: 120,1 IWell Above Average

ZAbove Average
3=Average
4=elow Average
SaWell Below Average
6=Don't Know

A-120
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Question 121: Compare your present duty assignmnt to other
Junior officers on the following: The feeling
of being treated as an equal by your imnrdate
superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W.3220)

TREATMENT AS EQUAL: SUP
WELL ABOVE AVG .......... 204

COL PRCT .............. 14.5

ABOVE AVERAGE ........ 444
COL PRCT ............... 31.51

AVERAGE ................. 489
COL PRCT .............. 34.7%

BELOW AVERAGE ........... 179
COL PRCT .............. 12.71

WELL BELOW AVG .......... so
COL PRCT .............. 5.7%

ONT KNOW ............... 13
COL PRCT ............... 9%

TOTAL ................... 1409

Variable Name: P86Q121 Value Labels:
Col Posltion/Length: 21,1 InWell Above Average

2=Above Average
3wAverage
4=Below Average
Saell Below Average6-Don't Know

A-121
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Question 122: Compare your present duty assignment to other
Junior officers on the following: The mount
of military tasks in your work.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

MILITARY TASKS IN WORK
WELL ABOVE AVG .......... 224

COL PRCT ..... .... 15.92

ABOVE AVERAGE ........... 387
COL PRCT .............. 27.5%

AVERAGE ................. 486
COL PRCT .............. 34.52

BELOW AVERAGE ........... 199
COL PRCT ............... 14.1

WELL BELOW AVG .......... 91
COL PRCT .............. 6.5%

DONT KNOW ............... 21
COL PRCT .............. 1.5%

TOTAL ................... 1408

Variable Name: P86Q122 Value Labels:
Col Position/Length: 122,1 1=Well Above Average

ZzAbove Average
3=Average
4-Below Average
SxWell Below Average
6DOon't Know

A-122
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Question 123: Compare your present duty assignment to other
junior officers on the following: The amount
of discussion between you and your imdiate
superior on issues of Importance aside from
your work.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

DISCUSSION OUTSIDE
ISSUES: SUP

WELL ABOVE AVG ......... 127
COL PRCT ............. 9.02

ABOVE AVERAGE ........... 344
COL PRCT .............. 24.3%

AVERAGE ................. 524
COL PRCT .............. 37.1

BELOW AVERAGE ........... 239
OL PRCT ............... 16.

WELL BELOW AVG .......... 151
COL PRCT .............. 10.7%

DONT KNOW ............... .28
COL PRCT .............. 2.02

TOTAL .................... 1413

Variable Mame: P86Q123 Value Labels:
Col Position/Length: 123,1 1*Well Above Average

2rAbove Average
3Average
4aBelow Average
rxWell Below Average
6mDon't Know

A-123
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Question 124: Compare your present duty assignment to other
Junior officers on the following: The amount
of initiative actually exercised by you.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

AMT OF INITIATIVE
WELL ABOVE AVG .......... 362

COL PRCT .............. 2S.S

ABOVE AVERAGE ........... 662
COL PRCT .............. 46.72

AVERAGE ................. .283
COL PRCT .............. 20.0

BELOW AVERAGE ........... 63
COL PRCT .............. 4.4%

WELL BELOW AVG .......... 29
COL PRCT .............. 2.0%

DONT KNOW ............... 19
COL PRCT ............... 1.31

TOTAL ................... 1418

Variable Name: P86Q124 Value Labels:
Col Position/Length: 124,1 1-Well Above Average

ZxAbove Average
3,Average
4mBelow Average
S-Well Below Average
6mon't Know

A-124
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Question 22: Compare your present duty assignment to other
junior officers on the following: The amount

* of interference by others in areas that are
your responsibility.

FREQUENCIES FOR 1986 PROTEUS, RESPONDENTS (W43220)

*OTHERS INTERFERENCE
WELL ABOVE AVG........... 1264

COL PRCT ....... .. . .... 11.62

ABOVE AVERAGE............ 322
COL PRCT.............. 22.7%

AVERAGE.................. 468
COL PRCT.............. 33.0%

BELOW AVERAGE............ 314
COL PRCT.............. 22.12

WELL BELOW AVG........... 134
COL PRCT............... 9.4%

DONT KNOW................ 126
COL PRCT............... 1.12

TOTAL................... 1418

Variable Name: P86Q125 Value Labels:
Col Position/Length: 125.1 , lWell Above Average

2xAbove Average
3=Average
44etlov Average
SaWell Below Average
6"Oon't Know

A-125
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Question 126: Compare your present duty assignment to other
junior officers on the following: Opportunity
to get to know the people in your unit.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

OPP TO GET TO KNOW
OTHERS

WELL ABOVE AVG .......... 350
COL PRCT .............. 24.71

ABOVE AVERAGE ........... 6S
COL PRCT .............. 39.91

AVERAGE ................. 409
COL PRCT .............. 28.9%

BELOW AVERAGE ........... . S
COL PRCT ............... S.31

WELL BELOW AVG .......... 17
COL PRCT .............. 1.21

DONT KNOW ............. 1
COL PRCT ............ .11

TOTAL ................... 1417

Variable Name: P86Q126 Value Labels:
Col Position/Length: 126,1 ImWell Above Average

ZAbove Average
3xAverage
44Below Average
SaWell Below Average
6,Oon't Know

A-126
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Question 27: Compare your present duty assignment to other
junior officers on the following: Recognition
of your accomplislwents by your immediate
superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

RECOG OF
ACCOPLISIIENTS: SUP

WELL ABOVE AVG .......... 208
COL PRCT .............. 14.71

ABOVE AVERAGE ........... 435
COL PRCT .............. 30.71

AVERAGE ................. 525
COL PRCT .............. 37.11

BELOW AVERAGE ........... 159
COL PRCT ............... 1.21

WELL BELOW AVG .......... 83
COL PRCT .............. 5.91

DONT KNOW ............... 6
COL PRCT .............. ..41

TOTAL ................... 1416

Variable Name: P86Q127 Value Labels:
Col Position/Length: 127.1 1lmWell Above Average

2nAbove Average
3xAverage
44Below Average
5Well Below Average
6Oon' t Know

A-127
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question 128: Compare your present duty assignment to other
Junior officers on the following: The amount
of direction provided by your immediate superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W13220)

AMIT OF DIRECTION
PROVIDED: SUP

WELL ABOVE AVG ......... 130
COL PRCT .......... . .. 9.22

ABOVE AVERAGE............ 393
COL PRCT.............. 27.91

AVERAGE.................. 5S90
COL PRCT.............. 41.81

BELOW AVERAGE............ 217
COL PRCT..............12S.42

WELL BELOW AVG............ 72
COL PRCT............... 5.11

DONT KNOW................ 9
COL PRCT............... 62

ITOTAL................... 1 411

Variable Name: P86Q128 Value Labels:
Cal Position/Length: 128,1 luWell Above Average

2aAbove Average
3Average
4a*elow Average
SaWell Below Average
6aDon't, Know

A-128
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Question 129: Compare your present duty assignment to other
Junior off icers am the following: Your workload
as an officer.

FREQUENCIES FOR 1986 PROTEUS RESPOIDENTS (,32U20)

WORKLOAD AS AN OFFICER
WELL ABOVE AVG .......... 29

COL PRCT .............. 20.81

ABOVE AVERAGE ........... $52
COL FRCT .............. 39.01

AVERAGE ............ 435
COL PRCT ............ 30.8%

BELOW AVERAGE ........... 9
COL PRCT .............. 7.0%

WELL BELOW AVG .......... 32
COL PRCT .............. 2.31

DONT KNOW ............... 2
COL PRCT .............. ..1%

TOTAL ................... 1414

Variable Name: P86Q129 Value Labels:
Col Position/Length: 129,1 l, ell Above Average

2*Above Average
3,Average
44elov Average
SaVell Below Average
6uont Know

A-129
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Question 130: Compare your present duty assignment to other
Junior officers on the following: Feeling of
contentment in your work.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

CONTENTMENT IN WORK
WELL ABOVE AVG .......... 191

COL PRCT .............. 13.52

ABOVE AVERAGE ............ .439
COL PRCT ............... 31.1

AVERAGE ................. 434
COL PRCT ............... 30.7

BELOW AVERAGE ........... 229
COL PRCT ............... 16.Z2

WELL BELOW AVG .......... 114
COL PRCT .............. 8.12

DONT KNOW ............... 6
COL PRCT .............. ..4

TOTAL ................... 1413

Variable Name: P86Q130 Value Labels:
Col Position/Length: 130,1 luWell Above Average

ZsAbove Average
3sAverage
4mBelow Average
5aWell Below Average
6mOonIt Know

A-130
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Question 131: Compare your present duty assignment to other
Junior officers on the following: The amount
of guidance provided by your imediate superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nw3220)

GUIDANCE PROVIDED: SUP
WELL ABOVE AVG .......... 105

COL PRCT .............. 7.51

ABOVE AVERAGE ........... 387
COL PRCT .............. 27.5%

AVERAGE ................. 602
COL PRCT .............. 42.81

BELOW AVERAGE ........... 244
COL PRCT .............. 17.31

WELL BELOW AVG .......... 65
COL PRCT .............. 4.61

DONT KNOW ............... 4
COL PRCT .............. ..3

TOTAL .... ............... 1407

Variable Name: P86Q131 Value Labels:
Cal Position/Length: 131.1 IzWell Above Average

ZaAbove Average
3zAverage
4=Below Average
S 1Well Below Average
6=Oon't Know

A-131
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Question 132: Compare your present duty assignment to other
Junior officers on the following: Feeling of
confidence in your work.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nm3ZZO)

CONFIDENCE IN WORK
WELL ABOVE AVG ......... 366

COL PRCT. . .. . ... .. . .... 25.91

ABOVE AVERAGE............ 702
COL PRCT.............. 49.71

AVERAGE.................. 278
COL PRCT.............. 19.71

BELOW AVERAGE .............. 41
COL PRCT............... 2.91

WELL BELOW AVG............ 11
COL PRCT............... .8%

DONT KNOW................ 1is
CDL PRCT............... 1.11

TOTAL................... 14313

Variable Name: P86QI32 Value Labels:
Col Position/Length: 132,1 1.Well Above Average

2=Above Average
3SAverage
4=Below Average
$=Well Below Average
6"'Don' t Know

A- 132
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Question 133: Compare your present duty assignment to other
Junior officers on the following: Feeling of
being accepted by other officers in the unit.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

ACCEPTANCE BY OTHER
OFFICERS

WELL ABOVE AVG .......... 401
COL PRCT ............... 28.4Z

ABOVE AVERAGE ........... So
COL PRCT .............. 41.02

AVERAGE ................. 342
COL PRCT .............. 24.2%

BELOW AVERAGE ........... 55
COL PRCT .............. 3.9%

WELL BELOW AVG .......... 26
COL PRCT .............. 1.8%

DONT KNOW ............... 9
COL PRCT ...............

TOTAL ................... 1413

Variable Name: P86Q133 Value Labels:
Col Position/Length: 133,1 luWell Above Average

2*Above Average
3uAverage
44Below Average
SWell Below Average
6,Oon't Know

A-133
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Question 134: Compare your present duty assignment to other
Junior officers on the following: The amount
of constructive leadership provided by your
immediate superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W=3220)

CONSTRUCTIVE LEADERSHIP:
SUP

WELL ABOVE AVG........... 1237
COL PRCT............... 9.7%

ABOVE AVERAGE............ 459
COL PRCT.............. 32.6%

AVERAGE.................. 546
COL PRCT.............. 38.71

BELOW AVERAGE............ 178
COL PRCT.............. 12.61

WELL BELOW AVG............ 72
COL PRCT............... 5.11

DONT KNOW................ 18s
COL PRCT............... 1.31

ITOTAL..... .............. 1410

Variable Name: P86QI34 Value Labels:
Cal Position/Length: 134,2 luWell Above Average

2=Above Average
3=Average
44elow Average
SaWell Below Average
EuDont Know

A- 134
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Question 135: Compare your present duty assignment to other
junior officers on the folloving: Feeling of
being accepted by troops as a person.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

ACCEPTANCE BY TROOPS
WELL ABOVE AVG .......... 420

COL PRCT .............. 30.01

ABOVE AVERAGE ........... 630
COL PRCT .............. 44.91

AVERAGE ................. 293
COL PRCT .............. 20.9%

BELOW AVERAGE ........... 28
COL PRCT .............. 2.0%

WELL BELOW AVG .......... 9
COL PRCT .............. ..6

DON'T KNOW ............... 22
COL PRCT .............. 1.6%

TOTAL .................... 1402

Variable Name: P86Q135 Value Labels:
Col Position/Length: 135,1 1xWell Above Average

tzAbove Average
3xAverage
4=Below Average
SzWell Below Average
6rOon't Know

A-135
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Question 136: Compare your present duty assignment to other
Junior officers on the following: Adequacy of
training for your assignment.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (.3220)

ADEQUACY OF TRAINING
WELL ABOVE AVG .......... 146

CWL PRCT .............. 10.4%

ABOVE AVERAGE ........... 357
COL PRCT .............. 25.5%

AVERAGE ................. 528
COL PRCT ............... 37.7%

BELOW AVERAGE ........... 269
COL PRCT .............. 19.Z%

WELL BELOW AVG .......... 101
COL PRCT .............. 7.2%

TOTAL ................... 1401

Variable Name: P86Q236 Value Labels:
Col Position/Length: 136,1 1.Well Above Average

Z:Above Average
3xAverage
44e low Average
SzWell Below Average
6=Don't Know

A-136
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Question 137: Compare your present duty assignment to other
junior officers on the following: The amount
of assistance given to you by fellow officers
in the unit.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

ASSISTANCE GIVEN BY
OTHER OFFS

WELL ABOVE AVG..... 168
COL PRCT .............. 12.1%

ABOVE AVERAGE ........... 476
COL PRCT .............. 34.1%

AVERAGE ................. 559
COL PRCT .............. 40.1:

BELOW AVERAGE ........... 133
COL PRCT .............. 9.5%

WELL BELOW AVG .......... 45
COL PRCT .............. 3.Z%

DONT KNOW ............... 13
COL PRCT ...............

TOTAL ................... 1394

Variable Name: P86Q137 , Value Labels:
Col Position/Length: 137,1 lsWell Above Average

ZuAbove Average
3.Average4=Below Average
S=Well Below Average
6vDonIt Know

A-137
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Question 138: Compare your present duty assignment to other
Junior officers on the following: The amount
of task structure provided by the immediate
superior.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

TASK STRUCTURE
WELL ABOVE AVG .......... 84

COL PRCT .............. 6.12

ABOVE AVERAGE ........... 316
COL PRCT ............... 22.8%

AVERAGE ................. 670
COL PRCT .............. 48.32

BELOW AVERAGE ........... 248
COL PRCT .............. 17.9%

WELL BELOW AVG .......... 52
COL PRCT .............. 3.8%

DONT KNOW ............... 16
COL PRCT .............. 1.2%

TOTAL ................... 1386

Variable Name: P86Q138 Value Labels:
Col Position/Length: 138,1 2=Well Above Average

2=Above Average
3xAverage
4uBelow Average
SaWell Below Average
6=Don't Know

A-138
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Question 139: Overall, how much confidence do you have In
your leadership abilities?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W3ZZO)

OVERALL CONFIDENCE IN
LEADER ABILS

A GREAT DEAL ............ 1364
COL PRCT .............. 84.91

SOME ............... 208
COL PRCT ........ 13.0%

LITTLE .................. 22
COL PRCT .............. 1.4%

NONE .................... 6
COL PRCT .............. .. 41

DONT KNOW ............... 6
COL PRCT .............. . .4Z

TOTAL ................... 1606

Variable Name: P86Q139 Value Labels:
Col Position/Length: 139.1 2-A great deal

2mSome
3,Llttle
4,,one
Saon't Know

A-139
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Question 140: Compare your present duty assigment to other
Junior officers on the following: The amount
of responsibility in your work.

FREQUENCIES FOR 1986 PROTEUS RESPOIENTS (N=3220)

A1T OF RESPONSIBILITY
WELL ABOVE AVG .......... 406

COL PRCT .............. 39.01

ABOVE AVERAGE ........... 332
CL PRCT ............... 31.91

AVERAGE ................. 158
COL PRCT .............. 15.2%

BELOW AVERAGE ........... 94
COL PRCT .............. 9.0%

WELL BELOW AVG .......... 46
COL PRCT .............. 4.4%

DONT KNOW ............... 4
COL PRCT .............. ..4

TOTAL ................... 1040

Variable Name: P86Q140 Value Labels:
Col Position/Length: 140,1 IaWell Above Average

Z=Above Average
3xAverage
4Below Average
S=Well Below Average
6Won't Know

A-140
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Question 141: Based on your personal, first-hand experience
has an officer at your unit ever behaved in a
misleading, hypocritical, or deceitful way?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Wz3Z20)

SEEN UNETHICAL CONDUCT
DONT KNOW ............... 64

COL PRCT .............. a.Z1

NO ...................... 198
COL PRCT .............. 25.4%

YES ..................... 519
COL PRCT .............. 66.5%

TOTAL ................... 781

Variable Name: P86Q141 Value Labels:
Col Position/Length: 141,2 InDon t Know

2 No
3=Yes

A-141
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Question 142: If so, has the conduct that you observed
affected you psychologically?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N-3220)

AFFECTED BY MISCONDUCT
DOES NOT APPLY .......... 2S2

COL PRCT .............. 32.uZ

NO ...................... 234
COL PRCT .............. 29.7

YES ..................... 302
COL PRCT .............. 38.31

TOTAL .................... 788

Variable Name: P86Q142 Value Labels:
Col Position/Length: 142,1 laDoes Not Apply

2-No
3aYes

A-142
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Question 143: If so, how did you react to the observed incident?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

REACTION TO MISCONDUCT
DOES NOT APPLY .......... 294

COL PRCT .............. 38.01

ANGER AT PERSON ......... 240
COL PRCT ............... 31.01

FRUSTRATION-UNIT 55...... 
COL PRCT .............. 7.11

DISILLUSION-ARMY ........ 144
COL PRCT .............. 18.6%

NO FEELINGS ............. 41
COL PRCT .............. 5.31

TOTAL ................... 774

Variable Name: P86Q143 Value Labels:
Col Position/Length: 143,1 laDoes Not Apply

2zFelt Anger at Person
3Felt Frustration with

my Unit
4WFelt Disillusioned with

the Army
S-No Personal feelings

were evoked

A-143
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Question 144: Overall, how much respect do you have for your
leadership abilities?

FREQUENCIES FOR 1986 PROTEUS RESPOIDENTS (N3220)

OVERALL RESPECT FOR
LEADER ABILS

A GREAT DEAL ............ 264
COL PRCT .............. 72.92

SOME .................... 83
COL PRCT .............. 22.9%

LITTLE .................. 7
COL PRCT .............. 1.92

NONE ............... 2
COL PRCT .............. ..62

DON"T KNOW .............. 6
COL PRCT .............. 1.72

TOTAL ................... 362

Variable Name: P86Q144 Value Labels:
Col Position/Length: 144,1 I-A Great Deal

2-Some
3wLittle
4-None
5uDon't Know

A-144
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Question 145: 1 am or have alrdy commanded at the company
grade level (e.g. company, battery, troop, shop
officer, aviation platoon, etc.).

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

COMPANY GRADE LEVEL
COMMAND

1-6 MOs ................. 103
COL PRCT .............. 15.22

7-12 NOS ................ 145
COL PRCT .............. 21.42

MORE THAN 12 NOS 7.... 27
COL PRCT .............. 33. 5

NO COMMAND .............. 170
COL PRCT .............. .25.12

DNA ..................... 33
COL PRCT .............. 4.92

TOTAL ................... 678

Variable Name: P86Q145 Value Labels:
Col Position/Length: 145,1 1l-6 months

27-12 months
3wMore than 12 months
4zHave not had command
S"Does not apply

A-145
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Question 146: Based upon formal feedback (e.g. counselling,
DERs, etc.) how would you characterize the
success of your command experience?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

FORMAL FEEDBAC( ON
COMMAND

VERY SUCCESSFUL ......... 261
COL PRCT .............. 39.0%

SUCCESSFUL .............. 174
COL PRCT .............. 26.0%

UNSUCCESSFUL ............ 15
COL PRCT .............. 2.2%

VERY UNSUCCESSFUL ....... 8
COL PRCT ............... 1.2

DONT KNOW ............... 17
COL PRCT .............. 2.5%

DOES NOT APPLY .......... 194
COL PRCT .............. 29.0%

TOTAL ................... 669

Variable Name: P86Q146 Value Labels:
Col Position/Length: 146,1 1nVery Successful

ZuSuccessful
3-Unsuccessful
4=Very Unsuccessful
Waon't Know

6-Does Not Apply

A-146
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Question 147: Ho wimportant is successful comand as a
captain to your comitment to stay in the Army?

FREQUENCIES FOR 1986 PROTEUS RESPON[ENTS (N-3220)

IMPORTANCE OF SUCCESSFULcX9NO
VERY IMPORTANT.......... 431

COL PRCT .............. 64.4%

IMPORTANT ............... 153
COL PRCT .............. 22.92

NOT IMPORTANT ........... 45
COL PRCT .............. 6.72

DONT KNOW ............... a
COL PRCT .............. 1.22

DOES NOT APPLY ......... 32
COL PRCT ............. 4.8%

TOTAL ................... 669

Variable Name: P86Q147 Value Labels:
Col Position/Length: 147,1 1,Very Important

2xImportant
3,:Not Important
4-Don't Know
SmOoes Not Apply

A-147
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Question 148: Now difficult is it for an officer in your
branch at your MACOM location to get a comand?

FREQUENCIES FOR 1986 PROTEUS RESPOICENTS (NW3220)

DIFFICULTY OF GErTING
COMAND

VERY DIFFICULT ......... 180
MOL PRCT .............. 26.5

DIFFICULT ............... 252
COL PRCT .............. 37.1%

NOT DIFFICULT ........... 191
COL PRCT .............. 28.1%

NOT AVAILABLE ........... 12
COL PRCT .............. 1.82

DONT KNOW ............... 23
COL PRCT .............. 3.42

DOES NOT APPLY .......... 22
COL PRCT .............. 3.2%

TOTAL ................... 680

Variable Name: P86Q148 Value Labels:
Col Position/Length: 148,1 l3Very Difficult

Za)ifficult
3=Not Difficult
4wNot Available in my

Career Field
Don't Know

614oes Not Apply

A-148
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Question 149: Do you think that the opportunity to command
as a captain is the most Important Job you will
have done since you have been in the Army?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

COtMANO MOST IMPORTANT
JOB SO FAR

YES ..................... 493
COL .PRCT .............. 72.6%

NO ...................... 131
COL PRCT .............. 19.3%

DONT KNOW ............... 22
COL PRCT .............. 3.2 ;

DOES NOT APPLY .......... 33
COL PRCT .............. 4.9%

TOTAL ................... 679

Variable Name: P86QI49 Value Labels:
Col Position/Length: 149,1 Yes

2=No
3=Don't Know
4-Does Not Apply

A-149
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Question 150: Compare your present duty assignment to other
Junior officers on the following: The
opportunity to exercise initiative.

FREQUENCIES FOR 1986 PROTEUS RESPONDENJTS (N=3220)

OPP TO EXERCISE
INITIATIVE

WELL ABOVE AVG .......... 151
COL PRCT .............. 30.9%

ABOVE AVERAGE ........... 182
COL PRCT .............. 37.3%

AVERAGE ................. 64
VOL PRCT .............. 13.1%

BELOW AVERAGE ........... . 39
COL PRCT .............. 8.0%

WELL BELOW AVG .......... 25
COL PRCT .............. 5.11

DONT KNOW ............... 27
COL PRCT .............. 5.52

TOTAL .................... 488

Variable Name: P86Q1S0 Value Labels:
Col Position/Length: 150,1 l=Well Above Average

2=Above Average
3=Average
4=Be low Average
S" ell Below Average
6mOon't Know

A-150
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Question 151: Compare your present duty assignment to other
junior officers on the following: The
encouragement to exercise initiative.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N322O)

ENCOUMAGEMENT TO
EXERCISE INITIATIVE

WELL ABOVE AVG .......... 125
COL PRCT .............. 25.4%

ABOVE AVERAGE ........... 169
COL PRCT .............. 34.3%

AVERAGE ................. 91
COL PRCT .............. 18.5%

BELOW AVERAGE ........... 37
COL PRCT .............. 7.5%

WELL BELOW AVG .......... 27
COL PRCT .............. 5.5%

DONT KNOW ............... 44
COL PRCT .............. 8.9%

TOTAL ................... 493

Variable Name: P86QI51 Value Labels:
Col Position/Length: 151,1 l3Well Above Average

ZsAbove Average
3=Average
44Below Average
SWell Below Average
6z0on't Know

A-151
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Question 152: My academic program of studies prepared me to
master the requirements of my Branch Course.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (14=3220)

ACAD PREP FOR BRANCH
COURSE

STRONGLY AGREE .......... 110
COL PRCT .......... 29.91

AGREE ................... 113
COL PRCT ............... 30.71

NEUTRAL ................. 55
COL PRCT .............. 14.9

DISAGREE ................ 49
COL PRCT .............. 13.31

STRONGLY DISAGREE ....... 31
COL PRCT .............. 8.4%

DOES NOT APPLY .......... 10
COL PRCT .............. 2.7%

TOTAL ................... 368

Variable Name: P86Q152 Value Labels:
Col Position/Length: 152,1 lStrongly Agree

Z-Agree
3uNeutral
4.01sagree
S:Strongly Disagree
6=Does Not Apply

A-152
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Question 153: Based upon my academic training, I feel well
prepared to conduct oral presentations and
briefings.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

ACAD PREP FOR ORAL
PRESENTATIONS

STRONGLY AGREE .......... 169
COL PRCT .............. 46.72

AGREE ................... 148
COL PRCT .............. 40.92

NEUTRAL ................. 26
COL PRCT .............. 7.22

DISAGREE ................ 14
COL PRCT .............. 3.9%

STRONGLY DISAGREE ....... 5
COL PRCT .............. 1.42

TOTAL ................... 362
1 _

Variable Name: P86Q153 Value Labels:
Col Position/Length: 153,1 lzStrongly Agree

2Agree
3xNeutral
4zOisagree
SuStrongly Disagree
6Does Not Apply

A-153
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Question 154: Based upon my academic training, I feel well
prepared to write memos and short communiques.

FREQUENCIES FOR 1986 PROTES RESPONDENTS (N6-3220)

ACAD PREP FOR WRITTEN
COW1S

SIRONGLI AGREE .......... 189
COL PRCT. .. .. .. .... . ... 52. 11

AGREE.................... 1249
COL PRCT.............. 41.02

NEUTAL.................. 129
*COL PRCT ........... 5.22

DISAGREE.................. 6
COL PRCT............... 1.7%

TOTAL.................... 3631

Variable Name: P86Q154 Value Labels:
Col Position/Length: 154,1 lcStrongly Agree

2zAgree
3=Neutra 1
4=01 sagree
SmStrongl1y Disagree
6Eoes Not Apply

A-154



APPENDIX A

1986 PROTEUS SURVEY CODEOOK

Question 155: Based upon my physical training experiences,
I feel well prepared to lead my unit in physical
training activities.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

PHYSICAL PREP FOR PHYS
ACTIVITIES

STRONGLY AGREE .... . 255
COL PRCT ............ 69.51

AGREE ................ 88
COL PRCT .............. 24.0%

NEUTRAL ................. 11
COL PRCT .............. 3.0%

DISAGREE ................ 7
COL PRCT .............. 1.91

STRONGLY DISAGREE ....... 5
COL PRCT ............... 1.41

DOES NOT APPLY .......... 1
COL PRCT .............. ..3%

TOTAL ................... 367

Variable Name: P86Q155 Value Labels:
Col Position/Length: 155,1 1=Strongly Agree

Z-Agree
3=Neutral
4=D sagree
SuStrongly Disagree
6=Does Not Apply

A-155



APPENDIX A

1986 PROTEUS SLRVEY CODEBOOK

Question 156: Based upon my physical training experiences,
I feel well prepared to meet the Army's standards
of physical fitness for officers.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

PHYSICAL PREP TO MEET
STANDARDS

STRONGLY AGREE ...... 288
COL PRCT .............. 78.0%

AGREE ................... 70
COL PRCT .............. 19.0%

NEUTRAL ................. 6
COL PRCT .............. 1.6

DISAGREE ................ 3
COL PRCT ............. .8%

DOES NOT APPLY .......... 2
COL PRCT ...............

ITOTAL ................... 369

Variable Name: P86Q156 Value Labels:
Col Position/Length: 156.1 laStrongly Agree

2*Agree
3,eutral
441 sagree
SaStrongly Disagree
6uOoes Not Apply
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1986 PROTEUS SURVEY CODEBOOK

Question 157: How valuable was your Cadet Troop Leader Training
experience in preparing you for your role as an
officer?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

VALUE OF CADET TRAINING
FOR OFFICER ROLE

VERY VALUABLE ........... 75
COL PRCT .............. 20.41

VALUABLE ................ 75
COL PRCT .............. 20.42

OF SOME VALUE ......... 38
COL PRCT .............. 10.31

OF LITTLE VALUE ......... 15
COL PRCT ............... 4.12

NOT VALUABLE ............ a
COL PRCT .............. 2.2

DOES NOT APPLY .......... 157
COL PRCT .............. 42.7%

TOTAL ................... 368

Variable Name: P86Q157 Value Labels:
Col Position/Length: 167,1 l=Very Valuable

MValuable
30Of Some Value
40Of Little Value
SmNot Valuable At All
6DDoes Not Apply
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1986 PROTEUS SURMVEY OEOOK

Question 158: How valuable was your Summer Camp Leadership
experience in preparing you for your role as an
officer?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (1N3220)

VALUE OF SUMER CAMP FOR
OFFICER ROLE

VERY VALUABLE ........... 54
COL PRCT .............. 14.82

VALUABLE ................ 92
COL PRCT ............... 2S.32

OF SOME VALUE ........... 98
COL PRCT .............. 26.92

OF LITTLE VALUE ......... 38
COL PRCT .............. 10.4%

NOT VALUABLE ............ 13
COL PRCT .............. 3.62

DOES NOT APPLY .......... 69
COL PRCT .............. 19.02

TOTAL ................... 364

Variable Name: P86Q158 Value Labels:
Col Position/Length: 158,1 1*Very Valuable

Z3Valuable
3=f Some Value
4.Of Little Value
"-Not Valuable At All
W-oes Not Apply
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1986 PROTEUS SURVEY CODEBOOK

Question 159: How valuable was your branch and specialty
orientation in helping to prepare you for your
role as an officer?

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

VALUE OF ORIENTATIONS
FOR OFFICER ROLE

VERY VALUABLE ......... 37
COL PRCT ........... 10.1

VALUABLE ................ 126
COL PRCT .............. 34.41

OF SOME VALUE ........... 119
COL PRCT .............. 32.5%

OF LITTLE VALUE ......... 46
COL PRCT .............. 12.6%

NOT VALUABLE ............ 18
COL PRCT .............. 4.9%

DOES NOT APPLY .......... . 20
COL PRCT .............. 5.5%

TOTAL ................... 366

Varfable Name: P86Q159 Value Labels:
Col Position/Length: 159,1 InVery Valuable

Valuable
3.x0 Some Value
4Of Little Value
Saot Valuable At All
6=Does Not Apply
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1986 PROTEUS SURVEY CODEBOOK

Question 160: When I left school I felt confident of my ability
to assume my first assignment.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N3220)

CONFIDENCE IN ABILITY
FOR ASSIGNMENT

STRONGLY AGREE ........ 127
COL PRCT ............ 34.7Z

AGREE ................... 157
COL PRCT ............... 42.9Z

UNDECIDED ............... 42
COL PRCT .............. 11.5%

DISAGREE ................ 35
COL PRCT .............. 9.6%

STRONGLY DISAGREE ....... 4
COL PRCT .............. 1.1%

DON"T KNOW .............. 1
COL PRCT ...............

TOTAL ................... 366

Variable Name: P86Q160 Value Labels:
Col Position/Length: 160,1 luStrongly Agree

2-Agree
3=Undecided
400isagree
S=Strongly Disagree
6=Oon't Know
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1986 PROTEUS SURVEY CODEBOOK

Question 162: Sometimes I wondered if I was ready to assume
a leadership role with troops.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

WONDERED IF READY TO BE
LEADER

STRONGLY AGREE .......... 19
CDL PRCT .............. 5. 1

AGREE ................... 121
CDL PRCT ............... 32.7

UIN)ECIDED ............... 29
COL PRCT .............. 7.8%

DISAGREE ................ 116
COL PRCT .............. 31.41

STRONGLY DISAGREE ....... 84
COL PRCT .............. 22.7%

DON"T KNOW .............. 1
COL PRCT .............. ..3%

TOTAL ................... 370

Variable Name: P86Q161 Value Labels:
Col Position/Length: 161,1 1=Strongly Agree

ZAgree
3zUndecided
41 sagree
SuStrongly Disagree
EOon'tl Know
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1986 PROTEUS SURVEY WOEDOOK

Question 162: Sometimes I questioned my experience and
whether I was capable of the tasks ahead.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (1=3220)

QUESTIONED EXPERIENCE
STRONGLY AGREE .......... 20

COL PRCT .............. 5.4%

AGREE ................... 131
COL PRCT .............. 35.4%

UNDECIDED ............... 34
COL PRCT .............. 9.2%

DISAGREE ................ 108
COL PRCT .............. 29.22

STRONGLY DISAGREE ....... 74
COL PRCT .............. 20.0%

DON"T KNOW .............. 3
COL PRCT .............. ..82

TOTAL.................... 370

Variable Name: P86QI62 Value Labels:
Col Position/Length: 162,1 lmStrongly Agree

ZuAgree
3=Undec ided
441 sagree
5rSt.rongly Disagree
6nDon't Know

A-162



APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 163: 1 knew what to expect in my first assignment;
I was well informed.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

WELL INFORMED ABOUT
FIRST ASSIGNMENT

STRONGLY AGREE .......... 29
COL PRCT .............. 8.1%

AGREE ................... 89
COL PRCT .............. 24.9%

UNDECIDED ............... 45
COL PRCT .............. 12.6%

DISAGREE ................ 121
COL PRCT .............. 33.8%

STRONGLY DISAGREE ....... 71
COL PRCT .............. 19.8%

DON"T KNOW .............. 3
COL PRCT .............. ..8

TOTAL ................... 358

Variable Name: P86Q163 Value Labels:
Col Position/Length: 163,1 1=Strongly Agree

2=Agree
3=Undec ided
4m1 sagree
SzStrongly Disagree
6uDon't Know
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1986 PROTEUS SURVEY CODEDOOK

Question 164: The freedom I suddenly had was a new
experience; it took time to adjust.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

TOOK TIME TO ADJUST
STRONGLY AGREE .......... 27

COL PRCT .............. 7.6%

AGREE ................... 68
COL PRCT .............. 19.1Z

UNDECIDED ............... 27
COL PRCT .............. 7.6Z

DISAGREE ................ 133
COL PRCT ............... 37.4%

STRONGLY DISAGREE ....... 99
COL PRCT .............. 27.8%

DON"T KNOW .............. 2
COL PRCT ............... 6Z

TOTAL ................... 356

Variable Name: P86Q164 Value Labels:
Col Position/Length: 164,1 I=Strongly Agree

2=Agree
3=Undecided
4=D sagree
5-Strongly Disagree
6=Don't Know
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1986 PROTEUS SURVEY CODEBOOK

Question 165: 1 didn't really know how to handle the freedom
very well.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (W-3220)

NOT HANDLING FREEDOM
WELL

STRONGLY AREE......... 2
COL PRCT ............. .5%

AGREE.................... 127
COL PRCT............... 4.6%

UNDECIDED................. 8B
COL PRCT............... 2.2%

DISAGREE................. 1232
COL PRCT............... 35.8%

STRONGLY DISAGREE .... 208
COL PRCT.............. 56.4%

DON"T KNOW................ 2
COL PRCT ............ 5

ITOTAL..... .............. 369

Variable Name: P86Q165 Value Labels:
Col Position/Length: 165,1 lsStrongly Agree

2=Agree
3aUndec ided
441 sagree
SuStrongly Disagree
6uDon t Know
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1986 PROTEUS SURVEY CODEBOOK

Question 166: 1 feel preparied to manage being both an officer
and a spouse.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (Nz32Z0)

PREPARED TO BE OFFICER
AND SPOUSE

STRONGLY AGREE .......... 119
COL PRCT ............. 32.4%

AGREE.................... 136
COL PRCT.............. 37.11

UNDECIDED................ 34
COL PRCT............... 9.3%

DISAGREE................. 14
COL PRCT............... 3.8%

STRONGLY DISAGREE ..... 1
COL PRCT............... 3.0%

DON"T KNOW............... 53
COL PRCT.............. 14.41

TOTAL.................... 367

Variable Name: P86Q166 Value Labels:
Col Position/Length: 166,1 laStrongly Agree

2=Agree
3=Undecided
4=Oisagre
SzStrongly Disagree
6mDont Know

A- 166



APPENDIX A

1986 PROTEUS SURVEY CODEBOOK

Question 167: Having children and being a parent are
responsibilities I'm ready to assume.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

PREPARED TO BE A PARENT
STRONGLY AGREE .......... 86
COL PRCT .............. 23.62

AGREE ................... 94
COL PRCT .............. 25.82

UNDECIDED ............... 53
COL PRCT .............. 14.5%

DISAGREE ................ 54
COL PRCT .............. 14.82

STRONGLY DISAGREE ....... 37
COL PRCT .............. 10.1%

DON"T KNOW .............. 41
COL PRCT .............. 11.2%

TOTAL ................... 365

Variable Name: P86Q167 Value Labels:
Col Position/Length: 167,1 l=Strongly Agree

2=Agree
3=Undecided
4-1 sagree
S=Strongly Disagree
6tOon't Know
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1986 PROTEUS SURVEY CODEBOOK

Question 168: I think I can effectively balance the deemands
of being an officer with the demands of a family.

FREQUENCIES FOR 1986 PROTEUS RESPONDENTS (N=3220)

BALANCE OFFICER AND
FAMILY DEMANDS

STRONGLY AGREE .......... 86
COL PRCT .............. 23.52

AGREE ................... 151
COL PRCT .............. 41.31

UNDECIDED ............... $1
COL PRCT .............. 13.91

DISAGREE ................ 27
COL PRCT .............. 7.4%

STRONGLY DISAGREE ....... 17
COL PRCT .............. 4.61

DON"T KNOW .............. 34
COL PRCT .............. 9.3%

TOTAL ................... 366

Variable Name: P86Q168 Value Labels:
Col Position/Length: 168,1 l3Strongly Agree

2xAgree
3,Undecided
4.01 sagree
SeStrongly Disagree
6aDon't Know
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Composite Set of 168 Items Represent4 .g the Total Set of Items

DEMOGRAPHIC INFORMATION

ITEMS 1-7. The following questions are necessary to perform various
statistical analyses. Failure to provide complete information could result in
inaccurate interpretation. Given the Senior Army Officials interest and
support of this program, please answer all the items.

1. What is your commission year group?

a. 1980
b. 1981
c. 1982
d. 1983
e. 1984

f. 1985

2. What is your source of commission?

a. OCS
b. USMA
c. ROTC
d. Direct

3. What is your rank?

a. 2LT
b. ILT
c. CPT
d. MAJ

4. What is your sex?

a. Male
b. Female

5. What is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific Islander
c. Black, not of Hispanic origin
d. Hispanic
e. White, not of Hispanic origin

6. What is your major command headquarters?

a. Forces Command
b. Training & Doctrine Command
c. U.S. Army Europe
d. Western Command
e. U.S. Army Korea
f. Other

B-1
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7. Which of the following applies to your present assignment?

a. Combat Arms
b. Combat Support
c. Combat Service Support
d. Other (e.g., graduate student)

SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

ITEMS 8-25. Listed below are several different aspects of an officer's life.

For each. please indicate how satisfied you are with this asoect of your life

at the present tine. Please indicate your response using the following scale:

a. Extremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

8. Relationships with superior officers.

9. Relationships with peers.

10. Relationships with NCO's.

11. Relationships with troops and subordinates.

12. Personal relationships(s) with the opposite sex: (e.g., spouse,
fiance(e). other).

13. Work relationships with the opposite sex.

14. Opportunities to engage in athletic pursuits or physical activities.

15. Policies relating to fraternization.

16. Policies relating to assignments/relocation.

17. Policies relating to dual relocation of spouses.

18. Time available to pursue personal life goals.

19. Policies relating to pregnancies for female officers.

20. Command climate toward female officers.

21. Support received from family/friends for my career in military.

22. Support received from my branch assignment officer at KILPERCEN.

23. Overall, how satisfied are you with your life as an officer?

B-2



APPENDIX B

24. Overall, how satisfied are you vith your career progress in the military
(assignments, developmental experiences, etc.)?

25. Overall, how satisfied are you with your personal life at the present

time?

CAREER INVOLVEMENT

ITEMS 26-31. Below is a list of statements a person might sake about his or
her job. You are to indicate your own personal feelings about your career by
marking how much you agree or disagree with each of the statements at this
time. use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Don't know

26. I identify strongly with career.

27. My career gives me a sense of veil-being.

28. I get a sense of pride from my career.

29. My career is very important to me, compared to other areas of my life.

30. 1 would probably begin by starting with my career, if I were to describe
myself to someone.

31. Were I to rank all of the things that I do, those things related to my
career would be at or neat the top.

OVERALL COMMITMENT AND ADJUSTMENT

ITEMS 32 and 33. Many factors enter into a person's choice for career
commitment. Think about your own career and the decisions you face. Please
indicate your answer as you feel right now.

32. Which of the following best describes your career intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation but am undecided

about staying until retirement.
c. I am undecided whether or not I will stay in the Army upon completion

of my obligation.
d. I will probably leave the Army upon completion of my obligation.
e. I will definitely leave the Army upon completion of my obligation.
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33. Overall. how would you describe your adjustment to the role of an Army
officer?

a. Very vell adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

34. Please indicate your present marital status:

a. Single
b. Formally engaged
c. Karried
d. Legally separated
e. Divorced
f. Widow(or)

35. If married, please indicate the work and family plans you and your spouse
have discussed:

a. Plan a military career but not have children
b. Plan a military career and have children
c. Plan a career after the military but not have children
d. Plan a career after the military and have children
e. Plan to have children after leaving the Army
f. Do not have any work and family plans
g. Does not apply; I am not married

36. If married, do you have any children (or are you currently expecting)?

a. Yes
b. No

CAREER PLANNING

Items 37-45. Below is a list of activities that people sometimes engage in
when planning or managing their career.

Use the following scale to respond:

a. A great deal
b. Some
c. Very little
d. None

37. In Career Planning. - to assess my own strengths, weaknesses, and
interests.

38. In Career Planning, sunerior officers have helned me to assess my
strengths, weaknesses, and interests..

39. In Career Planning, Lt to get information about career opportunities.
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40. In Career Planning, superior officers have helied me to get information

about career opportunities.

41. In Career Planning. I set personal career goals.

42. In Career Planning, auuerior officers have helned me to set career goals.

43. In Career Planning, I dev*12 plans and strategies for achieving career
goals.

44. In Career Planning, superior officers have helhed me to develop plans and

strategies for achieving career goals.

45. How far ahead have you been planning your career as an officer?

a. Short term (up to 5 years)

b. Kid range (up to 13 years)

c. Long range (up to 20 years or more)

d. I do not have career plans

46. Overall, how would you describe your adjustment to the life-style in the

Army?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

If married or garle please respond to Items 47-50.

47. How committed is your spouse or fiance(e) to an Army life-style?

a. Extremely committed

b. Committed
c. Neutral

d. Uncommitted

e. Extremely uncommitted

f. Don't know

48. How committed is your spouse or fiance(e) to supporting your career as an
officer?

a. Extremely committed
b. Committed

c. Neutral

d. Uncommitted
e. Extremely uncommitted

f. Don't know
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49. How compatible is your career as an Army officer with your spouse's or
fiance(e)'s career?

a. Extremely compatible
b. Compatible
c. unsure
d. Incompatible
e. Extremely incompatible
f. Does not apply

50. How many children do you have either living with you or not? (Natural,
step, foster children, etc.)

a. None
b. One
c. Two
d. Three
e. Four or more

SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

Items 51-57. Listed below are several different aspects of an officer's life.
For each, lease indicate how satisfied you are with this asnect of your life
at the present time. Please indicate your response using the following scale:

a. xtremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

51. Opportunities to socialize and develop personal relationships.

52. Present marital status.

53. Living conditions/quarters.

54. Leave time.

55. Recreational opportunities.

56. Free time for social/ret eational pursuits.

57. Present social relat.ons (in general).
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ROLE MODELS AND MENTORS

Items 58-63. Refer to questions about role models and mentors.

A role gmodel--exemplifies admirable qualities and behaviors in a way that can
be observed and limited byu new members of the organization. Like the mentor,
he or she is an older, more established member of the organization. Also like
the mentor, the role model helps the new member, but in a more passive, less
personal way--usually by setting an example of appropriate standards of
performance that the newcomer can choose to emulate.

58. How many different people functioned as role models for you?

a. None
b. One
c. Two to four
d. Five or more

59. To what extent do you believe that role models are important for your
professional development?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

A t--is an older, more established member of an organization who
establishes a personal relationship with a new member, and actively assists the
individual in a professional way to become oriented to the organization and to
achieve within the organization.

60. Was there one specific person who you remember as a mentor--someone who
had a much greater impact on your orientation to the Army that others?

a. No--Co to Question 66

b. Yes--Continue with Questions 61-65

61. (If yes on question 48, otherwise skip to question 54) Your mentor was:

a. Male
b. Female

62. Your mentor was:

a. Your Rater (e.g. company, Battery, Troop Commander, etc.)
b. Your Senior Rater (e.g. Battalion Commander, BN XO)
c. A Peer (Another LT with more experience)
d. An Other Officer Not in Your Chain of Command
e. A Key NCO (e.g. Platoon SOT, First SGT, etc.)
f. Other (Spouse, Civilian Friend, Clergy, etc.)
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63. How did your mentor help; that is, what was the most inmortant kind of

assistance given?

a. Job Related Guidance
b. Career Planning Guidance
c. Personal and Social Guidance
d. Moral/Ethical Guidance

64. How important was this help for you at this point in your life?

a. Not too important
b. Somewhat important
c. Very important
d. Essential, indispensable
e. Not sure

65. To what extent do you believe mentor relationships are personally
desirable within a military organization?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

INDIVIDUAL ADJUSTMENT ISSUES

Items 66-69. The following items refer to personal adjustments. Think about
your personal adjustment and personal concerns that you face. Please indicate
your response as you feel right now.

66. How would you describe your physical fitness stature at this time?

a. Can obtain maximum physical fitness standards required by the Army
b. Can obtain very close to the maximum physical fitness standards
c. Can obtain better than minimum physical fitness standards
d. Can obtain minimum physical fitness standards required by the Army
e. Cannot perform the minimum physical fitness standards

67. How would you describe your weight control stature at this time?

a. Well within the weight standards set for my age and job
b. Within the weight standards set for my age and job
c. Barely within the weight standards set for my age and job
d. I have had problems meeting the weight control requirements
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68. Have you been treated anPJMDidly or harshly in your job because of
your race, sex, or ethnic origin?

a. I have been treated more kindly due to my race.
b. I have been treated more harshly due to my race.
c. I have been treated more kindly due to my sex.
d. I have been treated more harshly due to my sex.
e. I have been treated more kindly due to my ethnic origin.
f. I have been treated more harshly due to my ethnic origin.
g. I do not believe that I have been treated any differently.

69. The differential treatment I have received has primarily involved:

a. Superior Officers
b. Peers
c. NCO's
d. Combination of a and b
e. Combination of a and c
f. Combination of b and c
g. Does not apply

70. Do you perceive that pregnant female officers will be viewed differently
(e.g. receiving unfair amount of time off, less likely to be assigned
undesirable extra duties, less career enhancing duty assignment)?

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly diiagree

71. Are you aware of the Army's Combat Exclusion Policy for female soldiers
(units and specialties closed to women)?

a. Yes
b. No

72. Do iu believe that this policy will have any impact on your Personal
Army career development opportunities?

a. Yes
b. No
c. Do not know

73. Do you believe that this policy will have any impact on your personal
commitment to an Army career?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Do not know
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Department of the Army has sponsored a research program to determine the early
adjustments and experiences of Army offliers. In answering the following
questions, please focus your attention on those issues as they affect you in
your present duty assigmnent.

Items 74-77. The following questions are designed to measure your perceptions
of your effectiveness as a leader--in your current job in the Army.

74. How effective are you in carrying out your duties in your present
leadership role?

a. Very effective
b. Effective
c. Ineffective
d. Don't know

75. How do you rate yourself in terms of leadership performance, relative to
what you would expect at this time as a Junior officer?

a. Top 10%
b. 2nd 10%
c. 3rd 10%
d. 4th 10%
e. 5th 10%
f. Bottom 50%
g. Don't know

76. How effective is your unit in performing the tasks assigned to it?

a. Very effective
b. Effective '
c. Ineffective
d. Don't know

77. How would you rate your unit in terms of task accomplishments, relative
to other units performing similar tasks?

a. Top 10%
b. 2nd 10%
c. 3rd 10%
d. 4th 10%
e. 5th 10%
f. Bottom 50%
g. Don't know
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ITEMS 78-83. The following questions are designed to measure how much factors
affect unit performance. In your current Job assignment indicate the extent to
which each of the factors listed below contributes to the performance of your
unit. In responding to statements, use the following scale.

a. Did not contribute at all
b. Contributed only minimally
c. Contributed somewhat
d. Contributed greatly
e. Don't knov/can't evaluate

78. The skill of the unit leader.

79. The skill of the unit subordinates.

80. Hard work on the part of the unit leader.

81. Hard work on the part of the unit subordinates.

82. Good luck.

83. Bad luck.

ITEMS 84-92. The following questions are designed to measure types of
leadership influence strategies. Influence is the ability to get other persons
to think, feel or act in a manner they would not have done otherwise. Using
the scale below, rate the frequency with which you have used the following
strategies to influence your subordinates in your present duty assignment.

a. Always
b. Almost always
c. Often
d. Sometimes
•. Seldom
f. Never
g. Don't know

84. Made direct statements or requests without providing any explanations of
the reasons behind such requests.

85. Made direct statements or requests, and backed them up by claiming to
have superior skill of knowledge.

86. Made direct statements or requests while also providing the reasons
behind the requests.

87. Did not make direct statements or requests, but hinted or made indirect
side comments.

88. Threatened to use forms of punishment.

89. Used ingratiating tactics such as flattery or "apple polishing."
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90. Used personal punishment such as Ignoring individuals of withdrawing
personal support.

91. Used personal reward such as giving extra attention, help, support or
friendship.

92. Made a direct statement or request, and asked them to go along with it as
a way of helping the leader.

ITEMS 93-98. Many factors enter into a person's career decisions. Below is a
list of some work-related factors that a person night consider. Think about
your own career and the decisions you face. How such influence doees (would)
each of the following have on your career decisions? use the following scale:

a. A great deal of influence
b. Quite a bit of influence
c. Some influence
d. Very little influence
e. No influence
f. Don't know

93. How such influence does pay have on your career decisions?

94. How much influence do opportunities for command have on your career
decisions?

95. How much influence do Army benefits (e.g. medical, retirement, etc.) have
on your career decisions?

96. How much influence does the opportunity for Army funded graduate
schooling have on your career decisions?

97. How much influence does an undesirable location (e.g. post, major
command, theater) have on your career decisions?

98. How much influence do civilian alternatives (e.g. have on your
decisions?)

99. Do you have any concrete or specific civilian job offers available to you
right now?

a. Does not apply
b. No
c. Yes

ARMY CAREER POLICIES AND PRACTICES

ITEMS 100-107. We want to know how well you balance the multiple demands of
career and personal life. Please indicate your answer as you feel right now.

Answer Items 100-104. If you are two officers who are married and both the
husband and wife have military careers. Within the framework of Army policies,
practices and life-style forms:
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100. Would protected joint domicile on long tour assignments (2 or 3 year
assignments) be helpful to keep both officers committed in the Army?

a. Definitely
b. Not likely
c. Don't know

101. Would compatible branches (one combat arms/one combat service support) be
helpful to keep both officers committed in the Army?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Don't know

102. Would extended maternity leave (e.g. 1-2 year sabbatical vith no loss of
time in grade/time in service) be helpful to keep both officers committed
to the Army?

a. Definitely
b. Probably
C. Neutral
d. Not likely
e. Don't know

103. Would proper daycare facilities (e.g. licensed and trained staff to care
and supervise infants, toddlers, pre-schooler's etc.) be helpful to keep
officers committed in the Army?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Don't know

104. Have you discussed vith your spouse the possibility that one career in
the military must take priority over the other?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent

e. Does not apply
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AnSWER ITEMS 105-107 if you are an officer who Is married to a civilian, and
the spouse has a civilian career (not merely a job vith no advancement
potential).

105. Have you experienced status Jealousy when comparing military and civilian
career patterns?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

106. Have you discussed with your spouse the possibility that one career must
be sacrificed?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply

107. Have you discussed the possibility of geographical separation to allow
both spouses to continue to pursue careers?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply

CHARACTERISTICS OF PRESENT ASSIGNMENT

ITEMS 108-138. Please think about your present duty assignment, in comparison
to the assignments of other junior officers. Use the following scale:

a. Well above average
b. Above average
C. Average
d. Below average
e. Well below average
f. Don't know

108. The amount of challenge in you duties.

109. The opportunity to express ideas to your inmediate superior.

110. The willingness of your Immediate superior to accept your ideas.

111. The feeling of contributing to decision-making.

112. The administrative effectiveness of your imediate superior.

113. The leadership effectiveness of your superior.
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114. The amount of discussion of your work with your immediate superior.

115. The amount of friendship between you and your immediate superior.

116. The respect for your immediate superior as a person.

117. The congeniality of life in your unit.

118. The amount of authoritarian control exercised over you by your immediate
superior.

119. The amount of personal interest in you shown by your immediate superior.

120. The amount of constructive criticism provided by your immediate
superior.

121. The feeling of being treated as an equal by your immediate superior.

122. The amount of military tasks in your work.

123. The amount of discussion between you and your immedLate superior on
issues of importance aside from your work.

124. The amount of initiative actually exercised by you.

125. The amount of interference by others in areas that are your

responsibility.

126, Opportunity to get to know the people in your unit.

127. Recognition of your accomplishments by your immediate superior.

128. The amount of direction provided by your immediate superior.

129. Your workload as an officer.

130. Feeling of contentment in your work.

131. The amount of guidance provided by your immediate superior.

132. Feeling of confidence in your work.

133. Feeling of being accepted by other officers in the unit.

134. Amount of constructim- leadership provided by your Immediate superior.

135. Feeling of being ! epted by troops as a person.

136. Adequacy of training for your assignent.

137. The amount of assistance given to you by fellow officers in the unit.

138. The amount of task structure provided by the immedlate superior.
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139. Overall, how much confidence do you have in your leadership abilities?

a. A great deal
b. Some
c. Little
d. None
a. Don't know

CHARACTERISTICS OF PRESENT ASSIGNMEW

ITEM 140. Please think about your present duty assignment, in comparison to
the assignments of other Junior officers. Use the following scale:

a. Well above average
b. Above average
c. Average
d. below average
e. Well below average
f. Don't know

140. The amount of responsibility in your work.

ITEMS 141-143. The following questions relate to moral values and ethical
issues regarding professional conduct in the Army. Many people believe that
the behavioral examples set by officers have a great influence on others.

141. Based on your Rersnal, first-hand experience has an officer at your unit
ever behaved in a misleading, hypocritical, or deceitful way?

a. Don't know
b. No
c. Yes

142. If so, has the conduct that you observed affected you psychologically?

a. Does not apply
b. No
c. Yes

143. If so, how did you react to the observed incident?

a. Does not apply
b. Felt anger at the person
c. Felt frustration with my unit
d. Felt disillusioned with the Army
e. No personal feelings were evoked

144. Overall, how such respect do you have for your leadership abilities?

a. A great deal
b. Some
c. Little
d. None
e. Don't know
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Department of the Army has sponsored a research program to determine the
adjustments, experiences and commitment of Army officers. In answering the
folloving questions, please focus your attention on those issues as theX afft
you in your present duty assigMent.

ITEMS 145-149. The follovLng questions are designed to measure your leadership
perceptions and experiences.

145. I am or have already commanded at the company grade level (e.g. company.
battery, troop, shop officer, aviation platoon, etc.).

a. 1-6 months
b. 7-12 months
c. More than 12 months
d. Have not had command
e. Does not apply

146. Based upon formal feedback (e.g. counselling, OERs. etc.) how would you
characterize the success of your command experience?

a. Very zuccessful
b. Successful
c. Unsuccessful
d. Very unsuccessful
e. Don't know
f. Does not apply.

147. How important is successful command as a captain to your commitment to
stay in the Army?

a. Very important
b. Important
c. Not important
d. Don't know
e. Does not apply

148. How difficult is it for an officer In your branch at your MACOH location
to get a command?

a. Very difficult
b. Difficult
c. Not difficult
d. Not available in my career field

e. Don't know
f. Does not apply

149. Do you think that the opportunity to command as a captain is the most
Important Job you will have done since you have been in the Army?

a. Yes
b. Nc.
c. Don't know
d. Does not apply
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CHARACTERISTICS OF PRESENT ASSIGNMENT

ITEMS 150-151. Please think about your present duty assignment, in comparison
to the assignments of other junior officers. Use the following scale:

a. Wall above average
b. Above average
c. Average
d. Below average
e. Well below average
f. Don't know

150. The opportunity to exercise initiative.

151. The encouragement to exercise initiative.

PRE-COMOISSION EXPERIENCES

ITEMS 152-156. Below is a list of statements a person might make describing
his/her preparation for a career as an officer. Based on your exneriences.
please indicate the extent to which you aeree or disaree with each statement.
Use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Does not apply

152. My academic program of studies prepared me to master the requirements of
my Branch Course.

153. Based upon my academic training, I feel well prepared to conduct oral
presentations and briefings.

154. Based upon my academic training. I feel well prepared to write memos and
short communiques.

155. Based upon my physical training experiences. I feel well prepared to lead
my unit in physical training activities.

156. Based upon my physical training experiences, I feel well prepared to meet
the Army's standards of physical fitness for officers.

ITEMS 157-159. The questions below are designed to obtain information about
your leadership development. Please answer each using the following scale:

a. Very valuable
b. Valuable
c. Of some value
d. Of little value
e. Not valuable at all
f. Does not apply
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157. How valuable was your Cadet Troop Leader Training experience in preparing
you for your role as an officer?

158. How valuable was your Sumer Camp Leadership experience in preparing you
for your role as an officer?

159. How valuable was your branch and specialty orientation in helping to
prepare you for your role as an officer?

MILITARY TRANSITION

ITEMS 160-168. Below is a list of statements describing experiences and
feelings that people sometimes have when making the transition from being a
cadet or candidate to becoming an officer. For each. please indicate the
extent to which you agree or disagree that the statement describes your own
experience or feeling. Use the following scale:

a. Strongly agree
b. Agree
c. Undecided
d. Disagree
e. Strongly disagree
f. Don't know

160. When I left school I felt confident of my ability to assume my first
assignment.

161. Sometimes I wondered if I was ready to assume a leadership role with
troops.

162. Sometimes I questioned my experience and whether I was capable of the
tasks ahead.

163. 1 knew what to expect in my first assignment; I was well informed.

164. The freedom I suddenly had was a new experience; it took time to adjust.

165. I didn't really know how to handle the freedom very well.

166. I feel prepared to manage being both an officer and a spouse.

167. Having children and being a parent are responsibilities I'm ready to
assume.

168. I think I can effectively balance the demands of being an officer with
the demands of a family.
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Items and Instructions Administered to the smple

of Male and resale Officers Commissioned

in 1980

DEMOGRAPHIC INFORMATION

ITEMS 1-7. The fllowing questions are necessary to perform various
statistical analysS. Failure to provide complete Information could
result In inaccurate interpretation. Given the Senior Army Officials
Interest and support of this program, please answer all of the items.

1. What is your commission year group?

a. 1980
b. 1981
c. 1982
d. 1983
e. 1984
f. 1985

2. What is your source of commission?

a. OCS
b. USNA
c. ROTC
d. Direct

3. What is your rank?

a. 2LT
b. ILT
c. CPT
d. MAJ

4. What is your sex?

a. ale
b. Female

S. What is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific Islander
c. Blacks not of Hispanic origin
d. Hispanic
e. White, not of Hispanic origin

6. What is your major command headquarters?

a. Forces Command
b. Trainin9 Doctrine Command
C. U.S. Army Europe
d. Western Command
e. U. S. Army Korea
f. Other
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7. which of the following applies to your present assignment?

a. Combat Arms
b. Combat Support
c. Combat Service Support
d. Other (e.g.. graduate student)

Department of the Army has sponsored a research program to determine
the adjustments, experiences and commitment of Army officers.
In answering the following questions, please focus your attention
on those issues as they affect you in your present duty assignment.

ITEMS 8-12. The following questions are designed to measure your
leadership perceptions and experiences.

8. I am or have already commanded at the company gtade level (e.g.
company, battery, troop, shop officer, aviation platoon, etc.).

a. 1-6 months
b. 7-12 months
c. More than 12 months
d. Have not had command
e. Does not apply

9. Based upon formal feedback (e.g. counselling, OERs, etc.) how
would you characterize t'e success of your command experience?

a. Very successful
b. Successful
c. Unsuccessful
d Very unsuccessful
e. Dont know
f. Does not apply
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10. How Important Is successful command as a Captain to your commitment
to stay in the Army?

a. Very important
b. Important
C. Not important
d. Don't know
e. Does not apply

11. How difficult is it for an officer in your branch at your MACOM
location to get a command?

a. Very difficult
b. Difficult

c. Not difficult
d. Not available in my career field
e. Don't know
f. Does not apply

12. Do you think that the opportunfty to command as a captain is the
most important job you will have done since you have been in the Army?

a. Yes
b. No
c. Don't know

d. Does not apply
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SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

ITEMS 13-30. Listed below are several different aspects of an officer's
life. For each, lase indicate how satisfied You are with
this aspect of your life at the present time. Please indicate your
response using the following scale:

a. Extremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

13. Relationships with superior officers.

14. Relationships with peers.

IS. Relationships with RCO's.

16. Relationships with troops and subordinates.

17. Personal relationship(s) with the opposite sex: (e.g.. spouse.
fianceCe). Other).

18. Work relationships with the opposite sex.

19. Opportunities to engage in athletic pursuits or physical
activities.

20. Policies relating to fraternization.

21. Policies relating to assignmentslrolocation.

22. Policies relating to dual relocation of spouses.

23. Time available to pursue personal life goals.

24. Policies relating to pregnancies for female officers.

2S. Command climate toward female officers.

26. Support received from family/friends for my career In military.

27. Support received from m branch assignment officer at KILPERCEN.

28. Overall, how satisfied are you vith your life as an officer?

29. Overall, how satisfied are you with your career progress in the
military (assignments, developmental experiences, etc.)?

30. Overall, how satisfied are you with your personal life at the
present time?
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CAREER PLANNING

Items 31-38. elow is a list of activities that people sometimes engage
In when planning or managing their career.

Use the following scale to respond:

a. A great deal
b. Some
C. Very little
d. None

31. In Career Planning . I try to assess my own strengths, weaknesses,
and interests.

32. In Caree- Planning, superior officers have helped me to assess my
strengths, weaknesses, and interests.

33. In Career Planning. I try to get Information about career
opportunities.

34. In Career Planning, superior officers have helped me to get
information about career opportunities.

35. In Career Planning. I set personal career goals.

36. In Career Planning, superior officers have helped me to set career
goals.

37. In Career Planning, I develop plans and strategies for achieving
career goals.

38. In Career Planning, superior officers have helped me to develop
plans and strategies for achieving career 9oa1s.

39. Now far ahead have you been planning your career as an officer?

a. Short term (up to S years)
b. Mid range (up to 13 years)
c. Long range (up to 20 years or more)
d. I do not have career plans
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CAREER INVOLVENENT

Items 40-45. Below is a list of statements a person might make about
his or her Job. You are to Indicate your own personal foot1ins about
your career by marking how much you agree or disagree with each of the
statemants at this time. Use the ol owing scale:

a: Strongly agree
b Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Don't know

40. 1 identify strongly with career.

41. My career gives me a sense of well-being.

42. 1 get a sense of pride from my career.

43. My career is very important to me, compared to other areas of my
life.

44. 1 would probably begin by stating my career. if I were to describe
myself to someone.

45. Were I to rank all of the things that I do. those things related to
my career would be at or near the top.

ROLE MODELS AND MENTORS

Items 46-53. Refer to questions about role models and mentors.

A role model--exemplifies admirable qualities and behaviors In a way
that4'cna 0-observed and limited by new members of the organization.
Like the mentor, he or she Is an older, more established member of the
organization. Also like the mentor, the role model helps the new
member, but In a more passive, less personal way--usually by setting an
example of appropriate standards of performance that the newcomer can
choose to emulate.

46. Now many different people functioned as role models for you?

a. None
b. One
c. Two to four
d. five or more

B-25



APPENDIX B

47. To wht extent do you believe that role models are Important for
your professional development?

a. Not at all
b. To a small extent
C. To a moderate extent
d. To a great extent
a. No opinion

A mentor--is an older, more established member of an organization who
esTTi'hes a _peronal relationship with a new member, end actively
assists the indiiTduaT In a professional way to become oriented to the
organization and to achieve within the organization.

48. Was there one specific person who you remember as a mentor--someone
who had a much greater impact on your orientation to the Army then
others?

a. No--Go to Question 54
b. Itso-Continue with Questions 49-53

49. (If yes on question 69. otherwise skip to question 7S) Your mentor
was:

A. 4ale
b. Female

SO. Your mentor was:

a. Your Rater (e.g. Company, Battery, Troop Commander,
etc.)

b. Your Senior Rater (e.g. battalion Commander, IN XO)
c. A Peer (Another LT with more experience)
d. An Other Officer Not In Your Chain of Command
•. A Key NCO (e.g. Platoon SGT, First SGT, etc.)
f. Other (Spouse, Civilian Friend, Clergy, etc.)

61. Now did your mentor help; that Is, what was the most Important kind
of assistance given?

a. Job Related Guidance
b. Career Plannini Guidance
c. Personal and Social Guidance
d. Moral/Ethical Guidance

B-26
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$?. Now important was this help for you at this point In your life?
a. Not too Important
b. Somewhat important
c. Very important
d. Essential, Indispensable
0. hot sure

53. To what extent do you believe mentor relationships are personally
desirable within a military organization?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

INDIVIDUAL ADJUSTMENT ISSUES

Items 54-57. The following items refer to personal adjustments. Think
about your personal adjustment and personal concerns that you face.
Please indicate your response as you feel right now.

$4. How would you describe your physical fitness Stature at this time?

a. Can obtain maximum physical fitness standards required by the
Army

b. Can obtain very close to the maximum physical fitness standards.
C. Can obtain better than minimum physical fitness standards
d. Can obtain minimum physical fitness standards required by the

Army
e. Cannot perform the minimum physical fitness standards

65. How would you describe you weight control stature at this time?

a. Well within the weight standards set for @W age end Job
b. Wfthfn the weight standards set for my age and Job
C. $arely within the weight standards set for my age and Job
d. I have had problems meeting the weight control requirements

6. Have you been treated any more kindly or harshly In your Job because
of your race, siex or ethnic origin?

a. I have been treated more kindly due to sW race.
b. 1 have been treated more harshly due to my race.
c. I have been treated mre kindly due to ow sea.
d. I have been treated more horshly due to sW sex.
e. have been treated more kindly due to Oy ethnic origin.
f. have been treated more harshly due to W ethnic origin.
g. do not believe that I have been treated any differently.
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S7. The differential treatment I have received has primarily involved:

a. Superior Officers
b. Peers
c. NCO's
d. Combination of a and b
e. Combination of a and c
f. Combination of b and c
g. Does not apply

OVERALL COMMITMENT AND ADJUSTMENT

ITES 56-60. Many factors enter into a person's choice for career
commitment. Think about your own career and the decisions you face.
Please indicate your answer as you feel right now.

Se. Which of the following best describes your career intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation

but am undecided about staying until retirement.
C. I am undecided whether or not I will stay in the

Army upon completion of my obligation.
d. I will probably leave the Army upon completion

of my obligation.
e. I will definitely leave the Army upon completion

of my obligation.

59. Overall. how would you describe your adjustment to the role of an
Army officer?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Doi.*t know

60. Overall. how woulu you describe your adjustment to the life-style
in the Army?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
a. Don't know
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62. Please Indicate your Present marital status:
a. Single
b.Formally engaged

c. Harried
d. Legally separated
a. Dvorced
f.Vidow(er)

If married or teigq1 please respond to Items 62-67. All others
please IMP to-Ttern S8.

-62. Now committed Is your spouse or fiance(e) to an Army life-style?

a.Extremely committed
b.Committed

c. Neutral
d. Uncommitted
e. Extremely uncommitted
f. Don't know

63. Now committed is your spouse or tiance(e) to supporting your career
as an officer?

a.Extremely committed
b.Committed

c. Neutral
d. Uncommitted
a. Extremely uncommitted
f. Don't know

64. Now compatible is your career as an Army officer with your spouse's
or fiance(*)'s career?

a.iEtremlycmaie
b.l Compatible

C. Unsure
d. Incompatible
E. Etremely incompatible
f.Does mot apply
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(S. If mrried, please Indicate the work and family plans YOU and your
*use have discussed:

a. Plan military career but not have children
b. Plan a military career and have children
C. Plan a career after the military but not have

children
d. Plan a Career after the military and have

children
a. Plan to have children after leaving the Army
f. Do not have any work and family plans
g. Does not apply; I am not married

44. If married, do you have any children (or are you currently
pecting)?

a. Yes
.b. No.

7. How many children do you have either living with you or not?
tatural, step, foster children, etc.)

A. None
b. One
c. Two
d. Three
e. Four or more

46. Do you perceive that pregnant female officers will be viewed
ifferently (e.g. receiving unfair amount of time off, less likely to be
asigned undesirable extra duties, less career enhancing duty
;sIgnment)?

a. Strongly agree
b. Agree
c. Neutral
d. Disagree

e. Strongly disagree

69. Are you aware of the Army's Combat Exclusion Policy for female
oldiers (units and specialties closed to women)?

a. Yes
b. No

70. D0 you believe that this policy will have any Impact on your
arsenal Army career development opportunities?

a. Yes
b. No
c. Do mot knew
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71. Do you believe that this policy will have any impact on your
personal commitment to an Army career?

a." Definitely
b. Probably
C. Neutral
d. Not likely
e. Do not know

ITEMS 72-77. Many factors enter Into a person's career decisions.
Below is a list of some work-related factors that a person might
consider. Think about your own career and the decisions you face. How
much Influence does (would) each of the following have on your career
decisions? Use the following scale:

a. A great deal of influence
b. Quite a bit of influence
C. Some influence
d. Very little Influence
e. No influence
f. Don't know

72. Now much influence does pay have on your career decisions?

73. How much influence do opportunities for command have on your
career decisions?

74. How much Influence do Army benefits (e.g. medical, retirement,
etc.) have on your career decisions?

75. How much influence does the opportunity for Army funded graduate
schooling have on your career decisions?

76. Mow much influence does an undesirable location (e.g. post, major
command, theater) have on your career decisions?

77. Now much Influence do civilian alternatives (e.g. have on your
decisions?)

78. Do you have any concrete o5 specific civilian Job offers available
to you right now?

a. Does Not apply
b. No
C. Yes
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ARMY CAREER POLICIES AND PRACTICES

ITEMS 79-86. We want to know how well you balance the multiple demands
of career and persofal life. Please Indicate your answer as you feel
right now.

Aniwer Items 79-82 if you are two officers who are married and both the
husband and wife have military careers. Within the framework of Army
policies, practices and life-style forms:

79. Would protected Joint domicile on long tour assignments (2 or 3
year assignments) be helpful to keep both officers commited In the Army?

a. Definitely
b. Not likely
c. Don't know

80. Would compatible branches (one combat arms/one combat service
support) be helpful to keep both officers committed in the Army?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Don't know

81. Would extended maternity leave (e.g. 1-2 year sabbatical with no
loss of time in grade/time In service) be helpful to keep both officers
committed to the Army?

A. Definitely
b. Probably
c. Neutral
d. Not likely
e. Don't know

82. Would proper daycare facilities (e.g. licensed and trained staff to
care and supervise Infants, toddlers. pre-schooler's etc.) be helpful to
keep officers committed in the Army?

a. Definitely
b. Probably
c. Not likely
d. Not likely
O. Don't know
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83. Have you discussed with your spouse the possibility that one career
in the military must take priority over the other?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply

ANSWER ITEMS 84-86 if you are an officer who is married to a
civilian, and the spouse has a civilian career (not merely a job with no
advancement potential).

84. Have you experienced status jealousy when comparing military and
c;vilian career patterns?

A. Not at all
b. To a small extent
C. To a moderate extent
d. To a great extent
e. No opinion

85. Have you discussed with your spouse the possibility that one career
must be sacrificed?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply

86. Have you discussed the possibility of geographical separation to
allow both spouses to continue to pursue careers?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
o. Does not apply
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Item Statistics for 1980 Sample

Sample Standard Master

1Iem 0 1U- M Deiatic± Dlata0

1 688 1 0 1

2 676 2.639 .746 2

3 676 3.000 .189 3

4 672 1.129 .336. 4

5 678 4.609 .836 5

6 671 2.057 1.285 6

7 675 1.969 1.037 7

8 645 2.719 1.025 145

9 458 1.498 .649 146

10 629 1.386 .617 147

11 623 2.018 .772 148

12 624 1.210 .408 149

13 673 2.239 1.018 8

14 668 1.970 .837 9

15 674 1.955 .836 10

16 663 1.866 .805 11

17 679 1.906 1.066 12

18 614 2.236 .880 13

19 656 2.343 1.182 14

20 626 2.458 .979 15

21 678 2.677 1.106 16

22 519 2.836 .899 17

23 655 3.115 1.094 18

24 527 3.124 .930 19

25 570 2.904 .976 20
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Sample Standard Kaster

26 658 1.827 .928 21

27 656 2.750 1.132 22

28 678 1.973 .854 23

29 669 2.058 .995 24

30 658 2.076 .953 25

31 678 1.254 .533 37

32 677 2.201 .820 38

33 675 1."6 .605 39

34 674 2.384 .880 40

35 680 1.369 .605 41

36 677 2.510 .881 42

37 676 1.607 .736 43

38 676 2.589 .869 44

39 683 1.717 .836 45

40 673 1.786 .894 26

41 680 1.894 .879 27

42 680 1.560 .738 28

43 678 2.049 .943 29

44 660 2.221 1.103 30

45 681 2.015 .956 31

46 668 2.787 .754 58

47 671 3.291 .818 59

48 649 1.331 .471 60

49 450 1.069 .254 61

50 483 2.161 1.415 62
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Sample Standard Master

Size zDevlation Daa

51 475 1.825 1.058 63

52 471 2.907 .749 64

53 475 3.354 .912 65

54 676 2.033 .853 66

55 681 1.527 .789 67

56 680 6.096 1.819 68

57 175 2.206 1.591 69

58 666 1.745 1.003 32

59 668 1.401 .618 33

60 649 1.331 .471 46

61 685 2.632 .982 34

62 547 2.080 .969 47

63 545 1.818 .846 48

64 460 2.404 1.191 49

65 525 2.259 .905 35

66 511 1.319 .467 36

67 534 2.155 1.001 50

68 673 2.205 1.029 70

69 646 1.063 .244 71

70 538 1.751 .433 72

71 64 3.495 .960 73

72 664 2.450 .978 93

73 666 2.285 1.116 94

74 666 2.285 .988 95

75 668 2.769 1.267 96
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Sample Standard Master
Itm0Size RMDvain Data 0

76 676 2.740 1.085 97

77 657 2.778 1.184 98

78 578 1.715 .452 99

79 158 1.101 .303 100

so 195 1.949 .872 101

81 183 1.820 .923 102

82 189 1.614 .732 103

83 191 2.801 1.082 104

84 277 1.708 .908 105

85 262 2.485 1.130 106

86 255. 1.961 1.042 107

B-37



APPENDIX B

Items and Instructions Administered to the Sample

of Hale and Female Officers Comaauioned

In 1981

DEMOGRAPHIC INFORMATION

ITEMS 1-7. The following questions are necessary to perform various
statistical analyses. Failure to provide complete information could
result in inaccurate interpretation. given the Senior Army Officials'
interest and support of this program, please answer all of the items.

1. What Is your commission year group?

a. 1980
b. 1981
c. 1982
d. 1983
e. 1984
f. 1985

2. What is your source of commission?

a. OCS
b. USMA
c. ROTC
d. Direct

3. What is your rank?

a. 2LT
b. ILI
c. CPT
d. RAJ

4. What is your sex?

a. Male

b. Female

S. What is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific Isiander
C. Black, not of Hispanic origin
d. Hispanic
e. Whitte. not of Hispanic origin

6. What Is Your major command headquarters?

a. Forces Command
b. Training & Doctrine Command
C. U.S. Army Europe
d. Western Command
e. U. S. Army Korea
f. Other
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7. hich of the following applies to your present assignment?

a. Combat Arms
b. Combat Support
c. Combat Service Support
d. Other (e.g., graduate student)

Department of the Army has sponsored a research program to determine the
early adjustments and experiences of Army officers. In answering the
following questions, please focus your attention on those issues
as they affect you in your present duty assignment.

ITEMS 8-12. The following questions are designed to measure your
perceptions of your effectiveness as a leader--in your current job in
the Army.

8. How effective are you in carrying out your duties in your present
leadership role?

a. Very Effective
b. Effective
c. Ineffective
d. Don't know

g. How do you rate yourself in terms of leadership performance.
relative to what you would expect at this time as a Junior officer?

a. Top 10%b. 2nd 105

c. 3rd 10%
d. 4th 10%
e. Sth lOS
f. Bottom 0%
9. Don't know
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10. Overall, how much confidence do you have In your leadership
abilities?

a. A great deal
b. Some
c. Little
d. None
e. Don't know

11. Now effective is your unit In performing the tasks assigned to it?

a. Very effective
b. Effective
c. Ineffective
d. Don't know

12. How would you rate your unit in terms of task accomplishments,
relative to other units performing similar tasks?

a. Top 101
b. 2nd 10%
c. 3rd 10%
d. 4th 10%
e. Sth 10%
f. Bottom 50%
g. Don't know

ITEMS 13-18. The following questions are designed to measure how much
factors affect unit performance. In your current job assignment
indicate the extent to which each of the factors listed below
contributes to the performance of your unit. In responding to
statements, use the following scale.

a. Did not contribute at all
b. Contributed only minimally
c. Contributed somewhat
d. Contributed greatly
e. Don't know/can't evaluate

13. The skil of the unit leader.

14. The skill of the unit subordinates.

15. Hard work on the part of the unit leader.

16. Hard work on the part of the unit subordinates.

17. good luck.

18. bad luck.
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ITEMS 19-27. The following questions are designed to measure types Of
leadership influence strategies. Influence is the ability to get other

persons to think, feel or act in a manner they would not have done
otherwise. Using the scale below, rate the frequency with which you have

used the following strategies to influence your subordinates In your
present duty assignment.

a. Always
b. Almost always
c. Often
d. Sometimes
*. Seldom
f. Never
g. Don't know

19. Made direct statements or requests without providing any
explanations of the reasons behind such requests.

2C. Made direct statements or requests, and backed them up by claiming
to have superior skill or knowledge.

21. Made direct statements or requests while also providing the reasons
behind the requests.

22. Did not make direct statements or requests, but hinted or made

indirect side comments.

23. Threatened to use forms of punishment.

24. Used ingratiating tactics such as flattery or 'apple polishing.'

25. Used personal punishment such as ignoring individuals or
withdrawing personal support.

26. Used personal reward such as giving extra attention, help. support
or friendship.

27. Made a direct statement or request, and asked them to go along with
it as a way of helping the leader.

SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

ITEMS 28-52. Listed below' re several different aspects of an officer's
life. For each. olease indicate how satisfied jou are with
this aspect of iour 1if at the present time. Please Indicate your
response using the following scale:

a. Extremely satisfied
b. Satisfied
C. Neutral
d. Dissatisfied
a. Extremely dissatisfied
f. Don't know
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to. Relationships with superior officers.

29. Relationships with peers.

30. Relationships with NCO's.

31. Relationships with troops and subordinates.

32. Opportunities to socialize and develop personal relationships.

33. Present marital status.

34. Living conditions/quarters.

35. Leave time.

36. Recreational opportunities.

37. Free time for social/recreational pursuits.

3e. Present social relations (in general).

39. Personal relationship(s) with the.opposite sex: (e.g., spouse,
fiance(e). other).

40. Work relationships with the opposite sex.

41. Opportunities to engage in athletic pursuits or physical

activities.

42. Policies relating to fraternization.

43. Policies relating to assignments/relocation.

44. Policies relating to dual relocation of spouses.

46. Time available to pursue personal life goals.

46. Policies relating to pregnancies for female officers.

47. Command climate toward female officers.

48. Support received from family/friends for my career In military.

49. Support received from my branch assignment officer at HILPERCEN.

SO. Overall, how satisfied are you with your life as an officer?

$1. Overall, how satisfied are you with your career progress In the
military (assignments, developmental experiences, etc.)?

SZ. Overall, how satisfied are you with your personal life at the
present time?
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CAREER PLANNING

Items S3-60. below is a list of activities that people sometimes engage
in when planning or managing their career.

Use the following scale to respond:

a. A great deal

b. Some
c. Very little
d. None

S3. In Career Planning, I try to assess my own strengths, weaknesses,
and interests.

54. In Career Planning, superior officers have helped me to assess my
strengths, weaknesses, and interests.

S5. In Career Planning. I try to get information about career
opportunities.

56. In Career Planning, superior officers have helped me to get

information about career opportunities.

57. In Career Planning, I set personal career goals.

$8. In Career Planning, superior officers have helped me to set career
goals.

59. In Career Planning, I develop plans and strategies for achieving
career goals.

60. In Career Planning, superior officers have helped me to develop
plans and strategies for achieving career goals.

61. How for ahead have you been planning your career as an officer?

a. Short term (up to 6 years)
b. Nid range (up to 13 0years)
c. Long range (up to 20 years or mora)
d. I do mot have career plans
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CAREER INVOLVENENT

Items 62-67. Below Is a list of statements a person might make about
his or her Job. You are to indicate your own personal feelings about
your career by marking how much you agree or disagree wvheaich of the
statements at this time. Use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Don't know

62. I identify strongly with career.

63. My career gives me a sense of well-being.

64. 1 get a sense of pride from my career.

65. My career is very important to me, compared to other areas of my
life.

66. 1 would probably begin by stating my career. If I were to describe
myself to someone.

67. were I to rank all of the things that I do. those things related to
my career would be at or near the top.

ROLE MODELS AND MENTORS

Items 68-7S. Refer to questions about role models and mentors.

A role model--exemplifies admirable qualities and behaviors in a way
tha cai*'observed and limited by new members of the organization.
Like the mentor, he or she is an older, more established member of the
organization. Also like the mentor, the role model helps the new
member, but in a more passive, less personal way--usually by setting an
example of appropriate standards of performance that the newcomer can
choose to emulate.

66. Now many different people functioned as role models for you?

a. None
b. One
c. Two to four
d. Five or more
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69. To what extent do you believe that role models are Important for
your professional development?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

A x-entor--is an older, more established member of an organization who
es aTTIshes a personal relationship with a new member, and actively
assists the indivfduil in a professional way to become oriented to the
organization and to achieve within the organization.

70. Was there one specific person who you remember as a mentor--someone
who had a much greater impact on your orientation to the Army thin
others?

a. No--Go to Question 76
b. Yes--Continue with Questions 71-75

71. (If yes on question 70, otherwise skip to question 76) Your mentor
was:

a. male
b. Female

72. Your mentor was:

a. Your Rater (e.g. Company. Battery, Troop Commander,
etc.)

b. Your Senior Rater (e.g. Battalion Commander, Sh XO)
c. A Peer (Another LT with sore experience)
d. An Other Officer Not in Your Chain of Command
a. A Key NCO (e.g. Platoon SGT, First SGT, etc.)
f. Other (Spouse, Civilian Friend, Clergy, etc.)

73. How did your mentor help; that ItS, what was the most important kind
of assistance given?

a. Job Related guidanceb. Career Planning Guidance
c. Personal and Social guidance
d. Horal/Ethical guidance

B-4 5
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74. Now Important was this help for you at this point In your life?

a. Not too important
b. Somewhat Important
c. Very important
d. Essential, indispensable
a. Not sure

7S. To what extent do you believe mentor relationships are personally
desirable within a military organization?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

INDIVIDUAL ADJUSTMENT ISSUES

Items 76-79. The following items refer to personal adjustments. Think
about your personal adjustment and personal concerns that you face.
Ploase irdicate your response as you feel right now.

76. Mow would yuu describe your physical fitness stature at this time?

a. Con ©o-..in maximum physical fitness standards required by the
Army

b. 6an obtain very close to the maximum physical fitness Standards.
c. Can obtain better than minimum physical fitness standards
d. Can obtain minimum physical fitness standards required by the

Army
e. Cannot perform the minimum physical fitness standards

77. how would you describe you weight control stature at this time?

a. Well within the weight standards set for my age and job
b. Within the weight standards set for my age and Job
c. Barely within the weight standards set for my age and job
d. I have had problems seetting the weight control requirements

78. Nave you been treated any more kindly or harshly in your job because
of your race, sex, or ethnic origin?

a. I have been treated more kindly due to my race.
b. I have been treated more harshly due to my race.
c. have been treated more kindly due to my sex.
d. have been treated sore harshly due to my sex.
e. I have been treated more kindly due to my ethnic orlgin.
f. I have been treated :ore harshly due to my ethnic origin.
Be I do not believe that I have been treated any differently.
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79. The differential treatment I kave received has primarily involved:

a. Superior Officers
b. Peers
c. NCO's
d. Combination of a and b
e. Combination of a and c
f. Combination of b and c
9. Does not apply

OVERALL COMMITMENT AND ADJUSTMENT

IIEMS 80-82. Many factors enter into a person's choice for career
commitment. Think about your own career and the decisions you face.
Please indicate your answer as you feel right now.

80. Which of the following best describes your career intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation

but am undecided about staying until retirement.
C. I am undecided whether or not I will stay in the

Army upon completion of my obligation.
d. I will probably leave the Army upon completion

of my obligation.
e. I will definitely leave the Army upon completion

of my obligation.

81. Overall, how would you describe your adjustment to the role of an
Army officer?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
0. Don't know

82. Overall, how would yot describe your adjustment to the life-style
in the Army?

a Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
9. Don't know
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83. please Indicate your present marital status:

a.Single
b.Formally engaged

c. Married
d. Legally separated
0. Divorced
f. Widow(er)

If married or en_2"ed please respond to Items 64-89. All others
plea&se skip to tern 0T.

84. Now committed is your spouse or fiance(e) to an Army life-style?

A. Extremely committed
b. Committed
c. Neutral
6. Uncommitted
e. Extremely uncommitted
f. Don't know

85. Now committed is your spouse or fiance~e) to supporting your career
as an officer?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted
e. Extremely uncommitted
f. Don't know

86. Now compatible Is your career as an Army officer with your spouse's
or fiance(t)'s career?

a. Extre me ly compatible
b. Compatible
C. Unsure
d. Incompatible
*. Extremely Incompatible
f. Does not apply
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87. If married, please indicate the work and family plans you and your
spouse have discussed:

a. Plan a military career but not have children
b. Plan a military career and have children
c. Plan a career after the military but not have

children
d. Plan a career after the military and have

children
e. Plan to have children after leaving the Army
f. Do not have any work and family plans
g. Does not apply; I am not married

'88. If married, do you have any children (or are you currently
expecting)?

a. Yes
b. No

89. Mow many children do you have either living with you or not?
(natural. step. foster children, etc.)

a. None
b. One
c. TwO
d. Three
e. Four or more

90. Do you perceive that pregnant female officers will be viewed
differently (e.g. receiving unfair amount of time off, less likely to be
assigned undesirable extra duties, less career enhancing duty
assignment)?

a. Strongly agree
b: Agree
c. Neutral
d. Disagree
e. Strongly disagree

91. Are you aware of the Army's Combat Exclusion Policy for female
soldiers (units and specialties closed to women)?

a. Yes
b. No

92. Do you believe that this policy will have any Impact on your
personal Army career development opportunities?

a. Yes
b. No
c. Do not know
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93. Do you believe that this policy will have any Impact on your
personal omitment to an Army career?

a. Definitely
b. Probably
C. Neutral
d. Not likely
a. Do not know

ITEMS 94-99. Many factors enter into a person's career decisions.
Below is a list of some work-related factors that a person might
consider. Think about your own career and the decisions you face. How
much influence does (would) each of the following have on your career
decisions? Use the following scale:

a. A great deal of influence
b. Quite a bit of influence
c. Some influence
d. Very little influence
e. No influence
f. Don't know

94. How much influence does pay have on your career decisions?

95. How much influence do opportunities for command have on your
career decisions?

96. How much influence do Army benefits (e.g. medical, retirement,
etc.) have on your career decisions?

97. How much influence does the opportunity for Army funded graduate
schooling have on your career decisions?

98. How much influence does an undesirable location (e.g. post, major
command, theater) have on your career decisions?

99. How much Influence do civilian alternatives (e.g. have on your
decisions?)

100. Do you have any concrete or specific civilian job offers available
to you right now?

a. Does not apply
b. No
C. Yes
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ARMY CAREER POLICIES AND PRACTICES

ITEMS 101-108. We want to know how well you balance the multiple demands
of career and personal life. Please Indicate your answer as you feel
right now.

Answer Items 101-10S if you are two officers who are married and both the
husband and wife have military careers. Within the framework of Army
policies, practices and life-style forms:

101. Would protected Joint domicile on long tour assignments (2 or 3
year assignments) be helpful to keep both officers commited in the Army?

a. Definitely
b. Not likely
c. Don't know

102. Would compatible branches (one combat arms/one combat service
support) be helpful to keep both officers committed in the Army?

a. Definitely
b. Probably
C. Neutral
d. Not likely
e. Don't know

103. Would extended maternity leave (e.g. 1-2 year sabbatical with no
loss of time in grade/time in service) be helpful to keep both officers
committed to the Army?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Don't know

104. Would proper daycare facilities (e.g. licensed and trained staff to
care and supervise infants, toddlers, pre-schooler's etc.) be helpful to
keep officers committed in the Army?

a. Definitely
b. Probably
c. Not likely
d. Not likely
a. Don't know
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IDS. Have you discussed with your spouse the. possibility that one career
in the military must take priorIty over the other?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply

ANSWER ITEMS 106-108. if you are an officer who Is married to a
civilian, and the Spouse has a civilian career (not merely a job with no
advancement potential).

106. Have you experienced status jealousy when comparing military and
civilian career patterns?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

107. Have you discussed with your spouse the possibility that one career
must be sacrificed?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply

108. Have you discussed the possibility of geographical separation to
allow both spouses to continue to pursue careers?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Does not apply
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Item Statistics for 1981 Sample

Sample Stanidard Master

Item 0 size- Mn Dition Da

1 590 2 0 1

2 581 2.53 .751 2

3 578 2.95 .252 3

4 50 1.15 .359 4

5 582 4.71 .755 5

6 572 2.31 1.48 6

7 580 1.93 1.07 7

8 561 1.458 .547 74

9 562 1.619 .916 75

10 571 1.145 .399 139

11 567 1.476 .534 76

12 558 1.631 .881 77

13 558 3.468 .809 78

14 553 3.649 .689 79

15 558 3.400 .793 80

16 555 3.659 .691 81

17 498 2.112 .890 82

18 488 1.879 .815 83

19 564 4.254 1.133 84

20 567 4.822 1.185 85

21 5/8 2.545 .855 86

22 569 4.661 1.126 87

23 574 5.084 1.065 88

24 570 5.109 1.105 89

25 571 5.422 1.061 90
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Sample Standard Kaster
Item Silt Diation DAU

26 565 4.294 1.274 91

27 568 4.639 1.129 92

28 580 2.234 .933 8

29 571 1.972 .833 9

30 568 1.965 .787 10

31 570 1.882 .730 11

32 580 2.724 1.082 51

33 571 1.832 1.051 52

34 577 2.234 1.156 53

35 584 2.173 .955 54

36 581 2.454 1.095 55

37 579 2.701 1.198 56

38 577 2.518 .935 57

39 581 2.046 1.177 12

40 522 2.341 .802 13

41 576 2.226 .971 14

42 562 2.402 .875 15

43 580 2.922 1.133 16

457 2.761 .900 17

45 581 3.057 1.106 18

46 462 3.011 .928 19

47 519 2.813 .995 20

48 575 1.861 .876 21

49 570 2.868 1.204 22

50 576 2.132 .971 23
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Sample Standard Haster
Item 0 Size an fiarLAw Data

51 565 2.156 1.077 24

52 566 2.214 1.065 25

53 559 1.297 .629 37

54 563 2.236 .828 38

55 585 1.574 .739 39

56 562 2.488 .874 40

57 559 1.403 .620 41

58 548 2.626 .891 42

59 548 1.622 .737 43

60 577 2.636 .931 44

61 577 1.790 .891 45

62 583 1.849 .950 26

63 582 1.985 .930 27

64 568 1.681 .856 28

65 574 2.042 .946 29

66 575 2.216 1.133 30

67 575 2.045 1.001 31

68 578 2.680 .796 58

69 572 3.332 .848 59

70 563 1.357 .480 60

71 379 1.061 .239 61

72 407 2.192 1.385 62

73 398 1.935 1.129 63

74 402 2.925 .673 64

75 406 3.429 .854 65
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Sasple Sta&dard aster
It*& o .Size Uavisio h

76 586 1.940 .840 66

77 575 1.647 .904 67

78 576 6.042 1.840 68

79 167 2.946 1.614 69

80 564 2.057 1.211 32

81 557 1.460 .674 33

82 546 1.670 .779 46

83 558 2.511 1.008 34

84 407 2.182 .996 47

85 405 1.874 .934 48

86 339 2.487 1.131 49

87 373 2.456 1.137 35

88 369 1.401 .491 36

89 381 1.929 1.001 50

90 533 2.182 1.022 70

91 548 1.055 .228 71

92 479 1.762 .426 72

93 534 3.506 .861 73

94 548 2.496 .983 93

95 547 2.166 1.059 94

96 546 2.361 1.017 95

9) 548 2.746 1.206 96

98 548 2.699 1.084 97

99 546 2.575 1.100 98

100 461 1.683 .46 99
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Sample Standard Master
Item. Size . Mheiti Dt

101 133 1.098 .298 100

102 156 1.968 .782 101

103 157 1.943 .982 102

104 156 1.558 .747 103

105 114 2.772 1.048 104

106 189 1.751 .938 105

107 181 2.608 1.083 106

108 175 1.977 1.066 107

B-57



APPENDIX B

Items and Instructions Administered to the Sample

of Male and Female Officers Commissioned

In 1982

SENOGRAPHIC INFORMATION

ITEMS 1.7. The following questions are ,,ecessary to perform various

statistical analyses. Failure to prvie complete information could

result in inaccurate Interpretation. ;Iven the Senior Army Officials

Interest and support of this program, please answer all of the Items.

1. What is your commission year group?

A. 1g0
b. 1981
c. 1982
d. 1983
e. 1984
f. 1985

2. What is your source of commission?

A. OCS
b. USHA
c. ROTC
d. Direct

3. What is your rank?

a. 2L1
b. ILT
c. CPT
d. RAJ

4. What Is your sex?

a. Hale
b. Female

S. What Is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific Islander
C. &lack, mot of Nispanic origin
d. Hispanic
e. White, Not of Hispanic origin

6. Vhat Is your major Command headquarters?

a. Forces Command
6- Trinitng & Doctrine Commandc. U.S. Army Europe
d. esterComsmand
e. 0. S. Army Korea
f. Othot
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7. which of the following applies to your present assignment?

a. Combat Arm%
b. Combat Support
C. Combat Service Support
d. Other (e.g., graduate student)

Department of the Army has sponsored a research program to determine the
early adjustments and experiences of Army officers. In answering the
following questions, please focus your attention on those Issues
as they affect you in your present duty assignment.

SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

I1EMS 8-32. Listed below are several different aspects of an officer's
life. For each, please indicate how satisfied you are with
this aspect of your ifTe at the present time. P ease Indicate
your response using f'-fol1owing sale:

a. Extremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

8. Relationslips with superior officers.

g. Relationships with peers.

10. Relationships with NCO's.

11. Relationships with troops and subordinates.

2. Opportunities to socialize and develop personal relationships.

11. Present marltto status.

14. Living conditions/quarters.

1S. Leave time.

16. Recreational ooporiumittes.

U1. free time lOv socialfrevea T on&I pursuits.
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18. Present social relations (in general).

19. Personal relationship(s) with the opposite sex: (e.g., spouse.
fiance(e), other).

20. york relationships with the opposite Sex.

21. Opportunities to engage in athletic pursuits or physical
activities.

22. Policies relating to fraternization.

23. Policies relating to assignments/relocation.

24. Policies relating to dual relocation of spouses.

25. Time available to pursue personal life goals.

26. Policies relating to pregnancies for female officers.

27. Command climate toward female officers.

28. Support received from family/friends for my career in military.

29. Support received from my branch assignment officer at KILPERCEN.

30. Overall, how satisfied are you with your life as an officer?

31. Overall, how satisfied are you with your career progress in the
military (assignments, developmental experiences, etc.)?

32. Overall, how satisffed are you with your personal life at the
present time?
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CAREER PLANNING

Items 33-40. Below is & list of activities that people sometimes engage
in when planning or managing their career.

Use the following scale to respond:

a. A great deal
b. Some
c. Very little
d. None

33. In Career Planning, I try to assess my own strengths, weaknesses,
and interests.

34. In Career Planning, superior officers have helped me to assess my
strengths, weaknesses, and interests.

35. In Career Planning, I try to get information about career
opportunities.

36. In Career Planning, supe;ior officers have helped me to get
information about career opportunities.

37. In Career Planning, I set personal career goals.

38. In Career Planning, superior officers have helped me to set career
goals.

39. In Career Planning, I develop plans and strategies for achieving
career goals.

40. In Career Pianning, superior officers have helped me to develop
plans and strategies for achieving career goals.

41. Now far ahead have you been planning your career as an officer?

a. Short term (up to 5 years)
b. Mid range (up to 13 years)
c, Long range (up to 20 years or more)
d. I do not have career plans
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CAREER INVOLVEMENT

Items 42-47. Below is a list of statements a person might make about
his or her Job. You are to indicate your own personal feeins about
your career by marking how much you agree or disagree witFia h of the
statements at this time. Use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Don't know

42. 1 identify strongly with career.

43. My career gives me a sense of well-being.

44. 1 get a sense of pride from my career.

45. My career is very important to me, compared to other areas of my
life.

46. 1 would probably begin by stating my career, if I were to describe
myself to someone.

47. Were I to rank all of the things that I do, those things related to
my career would be at or near the top.

ROLE MODELS AND MENTORS

Items 48-$5. Refer to questions about role models and mentors.

A role model--exemplifies admirable qualities and behaviors in a way
thatcan O'-observed and imitated by new members of the organization.
Like the mentor, he or she is an older, more established member of the
organization. Also like the mentor, the role model helps the now
member, but In a more passive, less personal way--usually by setting an
example of appropriate standards of performance that the newcomer can
choose to emulate.

48. Mow many different people functioned as role models for you?

a. None
b. One
c. Two to four
d. Five or more
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49. To what extent do you believe that role models are important for
your professional development?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

A mentor--is an older, more established member of an organization who
establishes A Personal relationship with a new member, and actively
assists the indTiid7uT in a professional way to become oriented to the
organization and to achieve within the organization.

50. Was there one specific person who you remember as a mentor--someone
who had a much greater impact on your orientation to the Army than
others?

a. No--Go to Question 55
b. Yes--Continue with Questions 51-54

51. (if yes on question 49, otherwise skip to question 55) Your mentor
was:

a. Male
b. Female

52. Your mentor was:

a. Your Rater (e.g. Company, Battery Troop Commander, etc.)
b. Your Senior Rater (e.g. Battalion Commander, sN XO)
c. A Peer (Another LT with more experience)
d. An Other Officer Not in Your Chain of Command
e. A Key NCO (e.g. Platoon SGT, First SGT, etc.)
1. Other (Spouse, Civilian Friend, Clergy, etc.)

53. Now did your mentor help; that is, what was the most important kind
of assistance given?

a. Job Related Guidance
b. Career Planning Guidance
c. Personal and Social Guidance
d. Moral/Ethical Guidance

B-63
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54. How important was this help for you at this point in your life?

a. Not too important
b. Somewhat important
c. Very important
d. Essential, indispensable
e. Not sure

55. To what extent do you believe mentor relationships are personally
desirable within a military organization?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

INDIVIDUAL ADJUSTMENT ISSUES

Items 56-79. The following items refer to personal adjustments. Think
about your personal adjustment and personal concerns that you face.
Please indicate your response as you feel right now.

56. How would you describe your physical fitness stature at this time?

a. Can obtain maximum physical fitness standards required by the
Army

b. Can obtain very close to the maximum physical fitness standards.
c. Can obtain better than minimum physical fitness standards
d. Can obtain minimum physical fitness standards required by the

Army
e. Cannot perform the minimum physical fitness standards

57. How would you describe you weight control stature at this time?

a. Well within the weight standards set for my age and job
b. Within the weight standards set for my age and job
c. Barely within the weight standards set for my age and job
d. I have had problems meeting the weight control requirements

58. Have you been treated any more kindly or harshly in your job because
of your race, sex, or ethnic origin?

a. I have been treated more kindly due to my race.
b. I have been treated more harshly due to my race.
C. I have been treated more kindly due to my sex.
d. Irhave been treated more harshly due to my sex.
e. I have been treated more kindly due to my ethnic origin.
f. I have been treated more harshly due to my ethnic origin.
g. 1 do not believe that I have been treated any differently.
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59. The differential treatment I have received has primarily involved:

a. Superior Officers
b. Peers
c. NCO's
d. Combination of a and b
e. Combination of a and c
f. Combination of b and c
9. Does not apply

OVERALL COMMITMENT AND ADJUSTMENT

ITEMS 60-62. Many factors enter into a person's choice for career
commitment. Think about your own career and the decisions you face.
Please indicate your answer as you feel right now.

60. Which of the following best describes your career intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation

but am undecided about staying until retirement.
c. I am undecided whether or not I will stay in the

Army upon completion of my obligation.
d. I will probably leave the Army upon completion

of my obligation.
e. I will definitely leave the Army upon completion

of my obligation.

61. Overall, how would you describe your adjustment to the role of an
Army officer?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

62. Overall, how would you describe your adjustment to the life-style
in the Army?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know
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63. Please Indicate your present marital status:

a. Single
b. Formally engaged
c. Married
d. Legally separated
e. Divorced
f. Widow(er)

If married or engaged please respond to Items 64-69. All others
please sip to Otem 70.

64. How committed is your spouse or fiance(e) to an Army life-style?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted
e. Extremely uncommitted
f. Don't know

65. How committed is your spouse or fiance(e) to supporting your career
as an officer?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted
e. Extremely uncommitted
f. Don't know

66. How compatible is your career as an Army officer with your spouse's
or fiance(e)'s career?

a. Extremely compatible
b. Compatible
c. Unsure
d. Incompatible
e. Extremely incompatible
f. Does not apply

67. If married, please Indicate the work and family plans you and your
spouse have discussed:

a. Plan a military career but not have children
b. Plan a mIlitary career and have children
c. Plan a career after the military but not have

children
d. Plan a career after the military and have

children
e. Plan to have children after leaving the Army
f. Do not have any work and family plans
9. Does not apply; I am not married
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68. If married, do you have any children or are you currently expecting?

a. Yes
b. No

69. How many children do you have either living with you or not?
(natural, step, foster children, etc.)

a. None
b. One
c. Two
d. Three
e. Four or more

70. Do you perceive that pregnant female officers will be viewed
differently (e.g. receiving unfair amount of time off, less likely to be
assigned undesirable extra duties, less career enhancing duty
assignment)?

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree

71. Are you aware of the Army's Combat Exclusion Policy for female
soldiers (units and specialties closed to women)?

a. Yes
b. No

72. Do you believe that this policy will have any impact on your
personal Army career development opportunities?

a. Yes
b. No
c. Do not know

73. Do you believe that this policy will have any Impact on your
personal commitment to an Army career?

A. Definitely
b. Probably
c. Neutral
d. Not likely
e. Do mot know
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ITEMS 74-79. Wany factors enter into a person's career decisions.
Below Is a list of some work-related factors that a person might
consider. Think about your own career and the decisions you face. How

much influence does (would) each of the following have on your career
decisions? Use the following scale:

a. A great deal of Influence
b. Quite a bit of Influence
C. Some influence
d. Very little influence
e. No influence
f. Don't know

74. Now much influence does pay have on your career decisions?

75. How much influence do opportunities for command have on your
career decisions?

76. How much influence do Army benefits (e.g. medical, retirement.
etc.) have on your career decisions?

77. How much influence does the opportunity for Army funded graduate
schooling have on your career decisions?

78. How much influence does an undesirable location (i.e. post, major
command, theater) have on your career decisions?

79. How much Influence do civilian alternatives (e.g. stability of work
schedule, more money, little field duty etc.) have on your career
decisions?

80. Do you have any concrete or specific civilian job offers available
to you right now?

a. Does not apply
b. No
c. Yes

ARMY CAREER POLICIES AND PRACTICES

ITEMS 81-84. We want to know how well you balance the multiple demands
of career and personal life. Please Indicate your answer as you feel
right now.

Answer Items 61-85 if you are two officers who are married and both the
husband and wife have military careers. Within the framework of Army
policies, practices and life-style forms:
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81. Would protected Joint domicile on long tour assignments (2 or 3
year Assignments) be helpful to keep both officers commited in the Army?

a. Definitely
b. Probably
C. Neutral
d. Not likely
e. Don't know

82. Would compatible branches (one combat arms/one combat service
support) be helpful to keep both officers committed in the Army?

a. Definitely
b. Probably
C. Neutral
d. Not likely
e. Don't know

83. Would extended maternity leave (e.g. 1-2 year sabbatical with no
loss of time in grade/time in service) be helpful to keep both officers
committed to the Army?

a. Definitely
b. Probably
C. Neutral
d. Not likely
e. Don't know

84. Would proper daycare facilities (e.g. licensed and trained staff to
cire and supervise infants, toddlers, pre-schooler's etc.) be helpful to
keep officers committed in the Army?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Don't know

15. Have you discussed with your spouse the possibility that one career
In the military must take priority over the other?

a. Not at all
b. To a small extent
c. 7o a moderate extent
d. To a great extent
e. Does not apply
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ANSWER ITEMS 86-S8. If you are On Officer Who Is married to a
civilian. and the spouse has a civilian career (not merely a job with no
advancement potential):

66. Have you experienced status jealousy when comparing military and
civilian career patterns?

a. hot at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

87. Have you discussed with your spouse the possibility that one career
must be Sacrificed?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. Dots not apply

88. Have you discussed the possibility of geographical separation to
allow both spouses to continue to pursue careers?

a. Not at all
b. To a small extent
c . To a moderate extent
d . To a great extent
e . Does not apply
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Item Statistics for 1982 Sample

Sample Standard Master

Itm0 Size Rian DeiationDat 0IL

1 501 3. 0 1

2 491 2.515 .786 2

3 490 2.841 .388 3

4 486 1.138 .345 4

5 490 4.729 .719 5

6 482 2.176 1.423 6

7 493 1.963 1.041 7

8 485 2.138 .929 8

9 471 1.892 .760 9

10 473 1.888 .766 10

11 488 1.783 .674 11

12 486 2.473 1.087 51

13 465 2.071 1.158 52

14 480 2.465 1.182 53

15 488 2.420 1.054 54

16 472 2.517 1.115 55

17 489 2.751 1.190 56

18 481 2.462 1.044 57

19 462 2.190 1.259 12

20 421 2.485 .904 13

21 491 2.285 1.056 14

22 457 2.510 1.007 15

23 464 3.019 1.184 16

24 385 2.834 .871 17

25 454 3.104 1.094 18
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Sample Standard Master

te 0 Sie Deviation

26 387 3.119 .885 19

27 426 2.843 .976 20

28 491 1.831 .891 21

29 473 2.679 1.231 22

30 482 2.147 1.004 23

31 496 2.151 1.023 24

32 494 2.273 1.051 25

33 494 1.338 .595 37

34 481 2.202 .833 38

35 484 1.494 .632 39

36 485 2.421 .898 40

37 481 1.497 .713 41

38 487 2.499 .846 42

39 488 1.650 .760 43

40 485 2.586 .848 44

41 492 1.839 .930 45

42 489 2.045 1.053 26

43 489 2.129 1.037 27

44 472 1.756 .880 28

45 494 2.255 1.086 29

46 474 2.312 1.119 30

47 477 2.132 .994 31

48 485 2.629 .827 58

49 489 3.241 .856 59

50 471 1.316 .466 60
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Sample Standard Master
Ite Size M Deviation Data

51 346 1.136 .343 61

52 364 2.393 1.465 62

53 353 1.904 1.075 63

54 351 2.783 .792 64

55 469 3.294 .896 65

56 488 2.014 .966 66

57 474 1.568 .810 67

58 485 5.992 1.946 68

59 140 2.721 1.755 69

60 490 2.255 1.288 32

61 482 1.535 .700 33

62 487 1.674 .784 . 46

63 491 2.436 .990 34

64 363 2.347 1.057 47

65 364 1.970 .892 48

66 307 2.638 1.159 49

67 345 2.614 1.138 35

68 319 1.436 .497 36

69 352 2.017 1.010 50

70 492 2.240 .984 70

71 455 1.092 .290 71

72 402 1.786 .411 72

73 464 3.476 .922 73

74 488 2.504 .966 93

75 491 2.285 1.081 94
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Sample Standard MasterItmSizet omn Qeitn Dt

76 496 2.407 1.023 95

77 486 2.922 1.229 96

78 482 2.612 1.117 97

79 491 2.623 1.195 98

80 401 1.628 .484 99

81 171 1.509 .501 100

82 183 2.180 .941 101

83 189 2.159 .949 102

84 206 1.854 .910 103

85 130 2.138 1.166 104

86 203 1.867 .916 105

87 189 2.365 1.220 106

88 187 2.080 1.072 107
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Items and Instructions Administered to the Sample

of Male and Female Officers Commissioned

in 1983

DEMOGRAPHIC INFORMATION

ITEMS 1-7. The following questions are necessary to perform various
statistical analyses. Failure to provide complete information could
result In Inaccurate interpretation. Given the Senior Army Officials'
interest and support of this program, please answer all of the Items.

1. What is your commission year group?

a. 1980
b. 1981
c. 1982
d. 1983
e. 1984
f. 1985

2. What is your source of commission?

a. OCS
b. USMA
C. ROTC
d. Direct

3. What is your rank?

a. 2LT
b. ILT
c. CPT
d. MAJ

4. What is your sex?

a. Hale
b. Female

S. What is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific Islander
C. Black, not of Hispanic origin
d. Hispanic
e. White* not of Hispanic origin

5. What Is your major command headquarters?

a. Forces Command
b. Training A Doctrine Command
c. U.S. Army Europe
d. Western Command
e. U. S. Army Korea
f. Other
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7. Which of the following applies to your present assignment?

a. Combat Arms
b. Combat Support
c. Combat Service Support
d. Other (e.g., graduate student)

Department of the Army has sponsored a research program to determine the
early adjustments and experiences of Army officers. In answering the
following questions, please focus your attention on those Issues
as they affect you in your present duty assignment.

ITEMS 6-12. The following questions are designed to measure your
perceptions of your effectiveness as a leader--in your current job in
the Army.

8. How effective are you in carrying out your duties in your present
leadership role?

a. Very effective
b. Effective
C. Ineffective
d. Don't know

9. How do you rate yourself in terms of leadership performance.
relative to what you would expect at this time as a junior officer?

a. Top 101
b. 2nd 101
c. 3rd 10%
d. 4th 10%
e. Sth 101
f. Bottom 501
g. Don't know

10. Overall, how much confidence do you have In your leadership
abilities?

a. A great deal
b. Some
C. Little
d. None
a. Don't know

11. Now effective Is your unit In performing the tasks assigned to It?

a. Very effective
b. Effective
c. Ineffective
d. Don't know
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12. Now would you rate your unit in terms of task accomplishments,
relative to other units performing similar tasks?

a. Top 10%
b. 2nd 10%
c. 3rd 10%
d. 4th 10%
e. Sth 10%
f. Bottom 50%
g. Don't know

ITEMS 13-18. The following questions are designed to measure how much
factors affect unit performance. In your current job assignment
indicate the extent to which each of the factors listed below
contributes to the performance of your unit. In responding to
Statements, use the following scale.

a. Did not contribute at all
b. Contributed only minimally
c. Contributed somewhat
d. Contributed greatly
e. Don't know/can't evaluate

13. The skill of the unit leader.

14. The skill of the unit subordinates.

15. Hard work on the part of the unit leader.

16. Hard work on the part of the unit subordinates.

17. Good luck.

18. Bad luck.

ITEMS 19-27. The following questions are designed to measure types of
leadership Influence strategies. Influence is the ability to get another
person to think, feel or act in a manner they would not have done
otherwise. Using the scale below, rate the frequency with which you have
used the following strategies to Influence your subordinates in your
present duty assignment.

:: Always
Almost always

c. Often
d. Sometimes
e. Seldom
f. Never
g. Don't know
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19. Made direct statements or requests without providing any
explanations of the reasons behind such requests.

20. Made direct statements or requests, and backed them up by claiming
to have superior skill or knowledge.

21. Made direct statements or requests while also providing the reasons
behind the requests.

22. Did not make direct statements or requests, but hinted or made

indirect side comments.

23. Threatened to use forms of punishment.

24. Used ingratiating tactics such as flattery or "apple polishing."

25. Used personal punishment such as ignoring individuals or
withdrawing personal support.

26. Used personal reward such as giving extra attention, help, support
or friendship.

27. Made a direct statement or request, and asked them to go along with
it as a way of helping the leader.

SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

ITEMS 28-52. Listed below are several different aspects of an officer's
life. For each, please indicate how satisfied you are with
this aspect of your life at the present time. Please indicate your
response using the following scale:

a. Extremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

28. Relationships with superior officers.

29. Relationships with peers.

30. Relationships with NCO's.

31. Relationships with troops and subordinates.

32. Opportunities to socialize and develop personal relationships.
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33. Present marital status.

34. Living conditions/quarters.

35. Leave time.

36. Recreational opportunities.

37. Free time for social/recreational pursuits.

38. Present social relations (in general).

39. Personal relationship(s) with the opposite sex: (e.g., spouse,
fiance(e). other).

40. Work relationships with the opposite sex.

41. Opportunities to engage in athletic pursuits or physical
activities.

42. Policies relating to fraternization.

43. Policies relating to assignments/relocation.

44. Policies relating to dual relocation of spouses.

45. Time available to pursue personal life goals.

46. Policies relating to pregnancies for female officers.

47. Command climate toward female officers.

48. Support received from family/friends for my career in military.

49. Support received from my branch assignment officer at KILPERCEN.

50. Overall, how satisfied are you with your life as an officer?

$1. Overall, how satisfied are you with your career progress in the
military (assignments, developmental experiences, etc.)?

52. Overall, how satisfied are you with your personal life at the
present time?
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CHARACTERISTICS OF PRESENT ASSIGNMENT

ITES S3-86. Please think about your present duty assignment, In
comparison to the assignments of other Junior officers. Use the
following scale:

a. Well above average
b. Above average
c. Average
d. below average
e. Well below average
f. Don't know

53. The amoutt of responsibility in your work.

54. The amount of challenge in your duties.

55. The opportunity to express ideas to your immediate superior.

56. The willingness of your immediate superior to accept your ideas.

57. The feeling of contributing to decision-making.

58. The administrative effectiveness of your immediate superior.

59. The leadership effectiveness of your superior.

60. The amount of discussion of your work with your immediate
superior.

61. The amount of friendship between you and your immediate superior.

62. Vour respect for your immediate superior as a person,

63. The congeniality of life in your unit.

64. The amount of authoritarian control exercised over you by your
immediate superior.

65. The amount of personal interest in you shown by your immediate
superior.

66. The amount of constructive criticisms provided by your immediate
superior.

67. The feeling of being treated &s an equal by your immediate
superior.

63. The amount of fi|tory tasks in your work.
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69. The amount of discussion between you and yor Immediate superior
on Issues of Importance aside from your work.

70. The amount of Initiative actually exercised by you.

71. The amount of Interference by others in areas that are your
responsibility.

72. Opportunity to get to know the people In your unit.

73. Recognition of your accomplishments by your immediate superior.

74. The amount of direction provided by your Immediate superior.

75. Your workload as an officer.

76. Feeling of contentment in your work.

77. The amount of guidance provided by your immediate superior.

78. Feeling of confidence in your work.

79. Feeling of being accepted by other officers in the unit.

80. Amount of constructive leadership provided by your immediate
superior.

81. Feeling of being accepted by troops as a person.

82. Adequacy of training for your assignment.

83. The amount of assistance given to you by fellow officers in the
unit.

84. The amount of task structure provided by the Immediate superior.

CAREER PLANNING

Items 8s-g2. Below is a list of activities that people sometimes engage
in when planning or managing their career.

Use the following scale to respond:

a. A great deal
b. Soma
C. Very little
d. None
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85. In Career Planning. I try to assess my own strengths, weaknesses.
and interests.

86. In Career Planning, superior officers have helped me to assess my
strengths, weaknesses, and interests.

87. In Career Planning, I try to get information about career
opportunities.

88. In Career Planning, superior officers have helped me to get
information about career opportunities.

89. In Career Planning. I set personal career goals.

90. In Career Planning, superior officers have helped me to set career
goals.

91. In Career Planning, I develoa plans and strategies for achieving
career goals.

92. In Career Planning, superior officers have helped me to develop
plans and strategies for achieving career goals.

93. How far ahead have you been planning your career as an officer?

a. Short term (up to 5 years)
b. Mid range (up to 13 years)
c. Long range (up to 20 years or more)
d. I do not have career plans

CAREER INVOLVEMENT

Items 94-99. Below is a list of statements a person might make about
his or her Job. You are to indicate your own personal eelings about
your career by marking how much you agree or disagree with each of the
statements at this time. Use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
a. Strongly disagree
f. Don't know

94. 1 identify strmgly with career.

9S. My career gives m a sense of well-being.
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96. 1 get a sense of pride from my career.

97. My career Is very important to me, compared to other areas of my
life.

98. 1 would probably begin by stating my career, if I were to describe
myself to someone.

99. Were I to rank all of the things that I do, those things related to
my career would be at or near the top.

Items 100-107. Refer to questions about role models and mentors.

A role model--exemplifies admirable qualities and behaviors in a way
that-can--observed and imitated by new members of the organization.
Like the mentor, he or she is an older, more established member of the
organization. Also like the mentor, the role model helps the new
member, but In a more passive, less personal way--usually by setting anexample of appropriate standards of performance that the newcomer can
choose to emulate.

100. How many different people functioned as role models for you?

a. None
b. One
c. Two to four
d. Five or more

101. To what extent do you believe that role models are Important for
your professional development?

a. Not at all
b. To a small extent
c. To a moderate extent
d. To a great extent
e. No opinion

A mentor--is an older, more established member of an organization who
est blihes a personal relationship with a new member, and actively
assists the in1vTlu&T in a professional way to become oriented to the
organization and to achieve within the organization.

102. Was there one specific person who you remember as a mentor--Someone
who had a much greater Impact on your orientation to the Army than
others?

a. No--Go to Question 108
b. Yes--Continue with Questions 103-107
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103. (If yes on question 102, otherwise skip to question 108) Your mentor
was:

a. alte
b. Female

104. Your mentor was:

a. Your Rater (e.g. Company, Battery, Troop Commander.
etc.)

b. Your Senior Rater (e.g. Battalion Commander, BN 10)
c. A Peer (Another LT with more experience)
d. An Other Officer Not in Your Chain of Command
e. A Key NCO (e.g. Platoon SGT. First SGT, etc.)
f. Other (Spouse, Civilian Friend. Clergy, etc.)

105. How did your mentor help; that is, what was the most important kind
of assistance given?

a. Job Related Guidance
b. Career Planning Guidance
c. Personal and Social Guidance
d. Moral/Ethical Guidance

106. How Important was this help for you at this point in your life?

a. Not too important
b. Somewhat important
c. Very important
d. Essential, Indispensable
e. Not sure

107. To what extent do you believe mentor relationships are personally
desirable within a military organization?

a. Not at all
b. To a small extent
C. To a moderate extent
d. To a great extent
e. No opinion
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INDIVIDUAL ADJUSTMENT ISSUES

Items 108-111. The following items refer to personal adjustments. Think
about your personal adjustment and personal concerns that you face.
Please indicate your response as you feel right now.

108. Now would you describe your physical fitness stature at this time?

a. Can obtain maximum physical fitness standards required by the
Army

b. Can obtain very close to the maximum physical fitness standards.
c. Can obtain better than minimum physical fitness standards
d. Can obtain minimum physical fitness standards required by the

Army
e. Cannot perform the minimum physical fitness.standards

109. How would you describe you weight control stature at this time?

a. Well within the weight standards set for my age and job
b. Within the weight standards set for my age and job
c. Barely within the weight standards set for my age and job
d. I have had problems meeting the weight control requirements

110. Have you been treated any more kindly or harshly in your job because
of your race, sex, or ethnic origin?

a. I have been treated more kindly due to my race.
b. I have been treated more harshly due to my race.
c. I have been treated more kindly due to my sex.
d. I have been treated more harshly due to my sex.
e. I have been treated more kindly due to my ethnic origin.
f. I have been treated more harshly due to my ethnic origin.
9. 1 do not believe that I have been treated any differently.

111. The differential treatment I have received has primarily involved:

a. Superior Officers
b. Peers
c. NCO's
d. Combination of a and b
e. Combination of a and c
f. Combination of b and c
g. Does not apply
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OVERALL COMMITMENT AND ADJUSTMENT

ITEMS 112-113 Many factors enter Into a person's choice for career
commitment. Think about your own career and the decisions you face.
Please Indicate your answer as you feel right now.

112. Which of the following best describes your career Intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation

but am undecided about staying until retirement.
c. I am undecided whether or not I will stay in the

Army upon completion of my obligation.
d. I will probably leave the Army upon completion

of my obligation.
e. I will definitely leave the Army upon completion

of my obligation.

113. Overall, how would you describe your adjustment to the role of an
Army officer?

a. Very well adjusted
b. Adjusted
C. Neutral
d. Not well adjusted
e. Don't know

114. Please indicate your present marital status:

a. Single
b. Formally engaged
c. Married
d. Legally separated
e. Divorced
f. Widow(er)

11S. If married, please indicate the work and family plans you and your
spouse have discussed:

a. Plan a military career but not have children
b. Plan a military career and have children
c. Plan a career after the military but not have

children
d. Plan a career after the military and have children
e. Plan to have children after leaving the Army
f. Do not have any work and family plans
I. Dees not apply; I am not married
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116. If married, do you have any children or are you currently expecting?

a. Yes
b. No

117. Do you perceive that pregnant female officers will be viewed

differently (e.g. receiving unfair amount of time off, less likely to be

assigned undesirable extra duties, less career enhancing duty

assignment)?

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree

118. Are you aware of the Army's Combat Exclusion Policy for female
soldiers (units and specialties closed to women)?

A. Yes
b. No

119. Do you believe that this policy will have any impact on your
personal Army career development opportunities?

a. Yes

b. No
c. Do not know

120. Do you believe that this policy will have any impact on your
personal commitment to an Army careers?

a. Definitely
b. Probably
c. Neutral
d. Not likely
e. Do not know
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Item Statistics for 1983 Sample

Sample Standard Master
Item a Sie Deviailo Data

1 572 4.0 0 1

2 568 2.57 .748 2

3 562 2.06 .2", 3

4 563 112 .328 4

5 568 4.73 .724 5

6 563 2.23 1.37 6

7 566 1.79 .942 7

8 553 1.389 .537 74

9 556 1.522 .793 75

10 522 1.161 .432 139

I 561 1.401 .522 76

12 547 1.514 .828 77

13 546 3.498 .783 78

14 554 3.634 .654 79

15 554 3.410 .779 80

16 553 3.620 .752 81

17 481 2.069 .874 82

18 477 1.855 .876 83

19 556 4.097 1.328 84

20 551 4.664 1.378 85

21 567 2.444 .984 86

22 556 4.302 1.385 87

23 562 4.802 1.426 88

24 562 4.690 1.529 89

25 563 5.011 1.437 90
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Sample Standard Kaster
Item E Size um Devstion Data w

26 558 4.104 1.372 91

27 556 4.477 1.292 92

28 568 2.202 1.023 8

29 564 2.039 .917 9

30 565 2.071 .912 10

31 559 1.968 .829 11

32 556 2.696 1.090 51

33 557 1.889 1.036 52

34 563 2.222 1.093 53

35 561 2.369 1.027 54

36 558 2.380 1.103 55

37 552 2.705 1.166 56

38 562 2.367 .956 57

39 564 2.090 1.207 12

40 495 2.246 .837 13

41 567 2.275 1.059 14

42 546 2.427 .967 15

43 559 2.844 1.108 16

44 438 2.660 .913 17

45 565 3.000 1.127 18

46 438 2.776 .905 19

47 495 2.685 .947 20

48 559 1.898 .858 21

49 546 2.74" 1.112 22

50 566 2.270 1.032 23
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Sample Standard Master
ItemSiz am Deviation DataL

51 560 2.250 1.086 24

52 559 2.229 1.063 25

53 553 2.031 1.163 140

54 540 2.302 1.152 108

55 562 2.050 .973 109

56 547 2.318 1.157 110

57 544 2.395 1.156 ill

58 509 2.413 1.150 112

59 500 2.388 1.138 113

60 546 2.440 1.094 114

61 538 2.669 .966 115

62 562 2.165 1.018 116

63 560 2.484 .909 117

64 558 3.082 1.082 118

65 558 2.480 .977 119

66 556 2.763 .957 120

67 551 2.566 1.068 121

68 556 2.507 1.075 122

69 557 2.837 1.058 123

70 565 1.981 .853 124

71 568 2.849 1.171 125

72 567 2.300 .901 126

73 566 2.601 1.057 127

74 556 2.763 .970 128

75 564 2.193 .914 129
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Sample Standard Master
Items Size Man Devitin Dat

76 561 2.619 1.081 130

77 555 2.813 .943 131

78 550 1.956 .809 132

79 556 2.103 .917 133

to 543 2.753 .948 134

al 532 2.036 .824 135

82 547 2.790 1.065 136

83 530 2.638 .917 137

84 529 2.836 .952 138

85 535 1.376 .626 37

86 545 2.176 .839 38

87 534 1.493 .659 39

as 538 2.325 .863 40

89 530 1.426 .638 41

90 520 2.458 .836 42

91 543 1.569 .697 43

92 537 2.520 .844 44

93 544 1.744 .932 45

94 538 2.234 1.085 26

95 546 2.141 1.048 27

96 546 1.711 .820 28

97 546 2.196 1.048 29

98 543 2.140 1.111 30

99 544 2.096 1.022 31

100 536 2.451 1.241 58
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Sample Standard Master
Size 1M Deviatio A

101 539 3.171 .964 59

102 520 1.325 .469 60

103 403 1.094 .293 61

104 398 2.324 1.502 62

105 400 1.892 1.039 63

106 371 2.914 .715 64

107 373 3.442 .861 65

108 508 2.000 .932 66

109 498 1.508 .790 67

110 504 6.274 1.757 68

il1 129 2.124 1.479 69

112 536 2.451 1.242 32

113 538 1.552 .681 33

114 526 2.297 1.097 34

115 299 2.709 1.204 35

116 368 1.552 .498 36

117 482 2.210 .976 70

118 480 1.073 .260 71

119 404 1.745 .436 72

120 437 3.531 .871 73
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Items and Instructions Administered to the Sample

of male and Female Officers Commissioned

in 1984

DEMOGRAPHIC INFORMATION

IlEMS 1-7. The following questions are necessary to perform various
statistical analyses. Failure to provide complete Information Could
result in inaccurate interpretation. Given the Senior Army Officials'
interest and support of this program, please answer all of the items.

1. What Is your commission year group?

a. 1980
b. 1981
c. 1982
d. 1983
e. 1984
f. 1985

2. What is your source of commission?

a. OCS
b. USMA
C. ROTC
d. Direct

3. What is your rank?

a. 2LT
b. ILT
c. CPT
d. MAJ

4. What is your sex?

a. Male
b. Female

5. What is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific
c. Black, not of Hispanic origin
d. Hispanic
o. White, not of Hispanic origin

6. What is your major command headquarters?

a. Forces Command
b. Training i Doctrine Command
C. U.S. Army Europe

d. Western Command
e. U. S. Army Korea
f. Other
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7. Which of the following applies to your present assignment?

a. Combat Arms
b. Combat Support
c. Combat Service Support
d. Other (e.g.. graduate student)

Department of the Army has sponsored a research program to determine the
early adjustments and experiences of Army officers. In answering the
following questions, please focus your attention on those issues
as they affect you in your present duty assignment.

ITEMS 8-12. The following questions are designed to measure your
perceptions of your effectiveness as a leader--in your current job in
the Army.

8. How effective are you in carrying out your duties in your present
leadership role?

a. Very Effective
b. Effective
c. Ineffective
d. Don't know

9. How do you rate yourself in terms of leadership performance.
relative to what you would expect at this time as a junior officer?

a. Top 10%
b. 2nd 10%
c. 3rd 10%
d. 4th 10%
e. Sth 10%
f. Bottom 101
9. Don't know

10. Overall, how much confidence do you have In your leadership
abilities?

a. A great deal
b. Some
c. Little
d. None
e. Don't know

11. How effective Is your unit In performing the tasks assigned to It?

a. Very effective
b. Effective
c. Ineffective
4. Don't know
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12. Mow would you rate your unit in terms of task accomplishments.
relative to other units performing similar tasks?

a. Top 10%
b. 2nd 101
c. 3rd 10%
d. 4th 101
e. 5th 101
f bottom SO
g. Don't know

ITEMS 13-18. The following questions are designed to measure how much
factors affect unit performance. In your current job assignment
indicate the extent to which each of the factors listed below
contributes to the performance of your unit. In responding to
statements, use the following scale.

a. Did not contribute at all
b. Contributed only minimally
c. Contributed somewhat
d. Contributed greatly
e. Don't know/can't evaluate

13. The skill of the unit leader.

14. The skill of the unit subordinates.

15. Hard work on the part of the unit leader.

16. Hard work on the part of the unit subordinates.

17. Good luck.

16. Bad luck.
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CHARACTERISTICS OF PRESENT ASSIGNMENT

ITEMS 19-52. Please think about your present duty assignment, in
comparison to the assignments of other Junior officers. Use the
following scale:

a. Well above average
b. Above average
c. Average
d. Below average
e. Mell below average
f. Don't know

19. The amount of responsibility in your work.

20. The amount of challenge in your duties.

21. The opportunity to express ideas to your immediate superior.

22. The willingness of your immediate superior to accept your ideas.

23. The feeling of contributing to decision-making.

24. The administrative effectiveness of your immediate superior.

25. The leadership effectiveness of your superior.

26. The amount of discussion of your work with your immediate
superior.

27. The amount of friendship between you and your immediate superior.

28. Your'respect for your immediate superior as a person.

29. The congeniality of life in your unit.

30. The amount of authoritarian control exercised over you by your
immediate superior.

31. The amount of personal Interest In you shown by your Immediate
superior.

32. The amount of constructive criticisms provided by your immediate
superior.

33. The feeling of being treated as an equal by your immediate
superior.

14. The &owet of military tasks in your work.
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35. The amount of discussion between you and yor Immediate superior on
issues of importasce aside from your work.

36. The opportunity to exercise initiative.

37. The encouragement to exercise initiative.

38. The amount of initiative actually exercised by you.

39.' The amount of interference by others in areas that are your
responsibility.

40. Opportunity to get to know the people in your unit.

41. Recognition of your accomplishments by your immediate superior.

42. The amount of direction provided by your immediate superior.

43. Your workload as an officer.

44. Feeling of contentment in your work.

45. The amount of guidance provided by your immediate superior.

46. Feeling of confidence in your work.

47. feeling of being accepted by other officers in the unit.

48. Amount of constructive leadership provided by your immediate
superior.

49. Feeling of being accepted by troops as a person.

SO. Adequacy of training for your assignment.

51. The amount of assistance given to you by fellow officers in the
unit.

S2. The amount of task structure provided by the immediate superior.
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ITEKS 63-61. The following questions are designed to measure types of
leadership Influence strategies. Influence Is the ability to get another
person to think, feel or act In a manner they would not have done
otherwise. Using the scale below, rate the frequency with which you have
used the following strategies to influence your subordinates In your
present duty assignment.

a. Always
b. Almost always
C. Often
d. Sometimes
e. Seldom
f. Never
g. Don't know

53. Made direct statements or requests without providing any
explanations of the reasons behind such requests.

54. Made direct statements or requests, and backed them up by claiming
to have superior skill or knowledge.

55. Made direct statements or requests while also providing the reasons
behind the requests.

56. Did not make direct statements or requests, but hinted or made
indirect side comments.

$7. Threatened to use forms of punishment.

58. Used ingratiating tactics such as flattery or 'apple polishing.0

69. Used personal punishment such as ignoring individuals or
withdrawing personal support.

60. Used personal reward such as giving extra attention, help, Support
or friendship.

61. Made a direct statement or request, and asked them to go along with
it as a way of helping the leader.
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SOCIAL AND PERSONAL LIFE: EARLY CAREER SATISFACTIONS

ITEMS 62-86. Listed below are several different aspects of an officer's
life. For each, please indicate how satisfied you are with
this aspect of lour live At the present time. Please indicate your
response using the following scale:

a. Extremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

62. Relationships with superior officers.

63. Relationships with peers.

64. Relationships with NCO's.

65. Relationships with troops and subordinates.

66. Opportunities to socialize and develop personal relationships.

67. Present marital status.

68. Living conditions/quarters.

69. Leave time.

70. Recreational opportunities,

71. Free time for social/recreational pursuits.

72. Present social relations (in general).

73. Personal relationship(s) with the opposite sex: (e.g., spouse,
fiance(e), other).

74. Work relationships with the opposite sex.

76. Opportunities to engage In athletic pursuits or physical
activities.

76. Policies relating to fraternization.

77. Policies relatian to essigeumts/reIcatio".

It. Policies relating to dual relocation of spouses.
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79. Time available to pursue personal life 9ols.

80. Policies relating to pregnancies for female officers.

81. Command climate toward female officers.

82. Support received from familylfriends for my career in military.

83. Support received from my branch assignment officer at NILPERCEN.

84. Overall, how satisfied are you with your life as an officer?

85. Overall. how satisfied are you with your career progress in the
military (assignments. developmental experiences, etc.)?

6. Overall, how satisfied are you with your personal life at the
present time?

CAREER PLANNING

Items 07-94
S. Below is a list of activities that people sometimes engage
in when planning or managing their career.

Use the following scale to respond:

a. A great deal
b. Some
c. Very little
d. None

87. In Career Planning, I try to assess my own strengths, weaknesses.
and interests.

8. In Career Planning, superior officers have helped me to assess my
strengths, weaknesses, and interests.

89. In Career Planning. I try to get information about career
opportunities.

90. In Career Planning, superior officers have helped me to get
Information about career opportunities.

91. tn Career Plaeminm, I set personal carser goals.

92. In Career Planning, superior officers have helped me to set career
goals.
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93. In Career Planning, I develop plans and strategies for achieving
career goals.

94. In Career Planning, superior officers have helped me to develop
plans and strategies for achieving career goals.

95. How far ahead have you been planning your career as an officer?

a. Short term (up to 5 years)
b. Hid range (up to 13 years)
c. Long range (up to 20 years or more)
d. I do not have career plans

CAREER INVOLVEMENT

Items 96-101. Below is a list of statements a person might make about
his or her job. You are to indicate your own personal feelings about
your career by marking how much you agree or disagree w-tYheach of the
statements at this time. Use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Don't know

96. 1 Identify strongly with career.

97. My career gives me a sense of well-being.

98. 1 get a sense of pride from my career.

99. My career Is very Important to me. compared to other areas of my
litfe.

100. 1 would probably begin by stating my career, if I were to describe
myself to someone.

101. Were I to rank all of the things that I do. those things related to
my career would be at or near the top.
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OVERALL COMMITMENT AND ADJUSTMENT

ITEMS 102-105. Many factors enter into a person's choice for career
commitment. Think about your own career and the decisions you face.
Please indicate your answer as you feel right now.

102. Which of the following best describes your career intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation

but am undecided about staying until retirement.
c. I am undecided whether or not I will stay in the

Army upon completion of my obligation.
d. I will probably leave the Army upon completion

of my obligation.
e. I will definitely leave the Army upon completion

of my obligation.

103. Overall, how would you describe your adjustment to the role of an
Army officer?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

104. Overall, how would you describe your adjjstment to the life-style
in the Army?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

105. Please indicate your present marital status:

a. Single
b. Formally engaged
c. Married
d. Legally separated
e. Divorced
f. Widow(er)
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If married or enaved Ilease respond to Items 106-111. All others
pledT-Tap to Item Isl.

106. Now committed is your spouse or fiance(e) to an Army life-style?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted
e. Extremely uncommitted
f. Don't know

107. How committed is your spouse or fiance(e) to supporting your career
as an officer?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted

e. Extremely uncommitted
f. Don't know

108. How compatible is your career as an Army officer with your spouse's
or fiance(e)'s career?

a. Exzremely compatible
b. Compatible
C. Unsure
d. Incompatible
e. Extremely incompatible
f. Does not apply

109. If married, please indicate the work and family plans you and your
spouse have discussed:

a. Plan a military career but not have children
b. Plan a military career and have children
c. Plan a career after the military but not have

children
d. Plan a career after the military and have

children
e. Plan to have children after leaving the Army
f. Do not have any work and family plans
g. Does %ot apply; I am hot married

110. If married, do you have any children or are you currently
expecting?

a. Yes
b. No
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Ill. How many children do you have either living with you or not?
(natural, step, foster chi dren, etc.)

a. None
b. One
c. Two
d. Three
I. Four or more

IEMS 112-114. The following questions relate to moral values and
ethical issues regarding professional conduct in the Army. Many people

believe that the behavioral examples set by officers have a great

influence on others.

112. Based on your personal, first-hand experience has an officer at
your unit ever behaved in a misleading, hypocritical, or deceitful way?

i. Don't know
b. No
C. Yes

113. If so, has the conduct that you observed affected you
psychologically?

a. Does not apply
b. No
c. Yes

114. If so. how did you react to the observed incident?

a. Does not apply
b. Felt anger at the person
c. Felt frustration with my unit
d. Felt disillusioned with the Army
e. No personal feelings were evoked
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Item statistics for 1984 Sample

sample Standard Master
ItmSize Dan bx io Data±

1 496 5 0 1

2 486 2.479 .799 2

3 490 1.957 .222 3

4 482 1.127 .333 4

5 481 4.769 .706 5

6 478 2.347 1.392 6

7 483 1.646 .872 7

8 460 1.446 .567 74

9 476 1.584 .818 75

1o 477 1.205 .480 139

ii 485 1.431 .543 76

12 472 1.477 .907 77

13 444 3.448 .817 78

14 467 3.649 .653 79

15 467 3.426 .767 80

16 464 3.543 .843 81

17 415 2.304 1.016 82

i8 392 2.046 .987 83

19 483 2.126 1.115 140

20 476 2.372 1.156 108

21 486 2.160 1.263 109

22 484 2.157 .993 110

23 485 2.264 1.076 ill

24 475 2.196 1.034 112

2S497 2.384 1.092 113
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Sample Standard Master

I 0 4±us- an Deiaio Data

26 483 2.499 1.079 114

27 482 2.697 .947 115

28 479 2.319 1.128 116

29 476 2.54 1.012 117

30 477 3.180 1.123 118

31 482 2.616 1.182 119

32 471 2.860 1.086 120

33 484 2.506 .979 121

14 469 2.823 1.199 122

35 466 3.006 1.167 123

36 461 2.143 1.129 150

37 449 2.269 1.132 151

38 469 2.173 .988 124

39 474 3.051 1.177 125

40 491 2.165 .930 126

41 482 2.492 1.066 127

42 482 2.770 .973 128

43 482 2.303 .958 129

44 484 2.692 1.136 130

45 485 2.833 .946 131

46 484 1.988 .772 132

47 484 2.099 .932 133

48 481 2.570 1.006 134

49 485 1.938 .826 135

50 489 2.973 1.093 136
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Sample Standard Master
Iteme Size D eviation at

51 487 2.581 .976 137

52 483 2.930 .852 138

53 489 4.198 1.063 84

54 486 4.621 1.262 85

55 492 2.589 .865 86

56 484 4.347 1.337 87

57 .83 4.919 1.175 88

58 482 4.824 1.350 89

59 489 5.151 1.252 90

60 490 4.198 1.315 91

61 487 4.285 1.317 92

62 491 2.261 .984 8

63 490 2.086 .884 9

64 489 1.900 .698 10

65 492 1.868 .658 11

66 493 2.736 1.128 51

67 471 2.030 1.103 52

68 491 2.320 1.122 53

69 492 2.457 1.039 54

70 488 2.611 1.137 55

71 493 2.783 1.153 56

72 480 2.471 1.019 57

73 483 2.110 1.240 12

74 396 2.270 .842 13

75 488 2.365 1.096 14
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Sample Standard Master
e Su Dion

76 469 2.367 .871 15

77 466 2.891 1.180 16

78 359 2.671 .877 17

79 484 3.048 1.183 18

80 341 2.94 .939 19

81 392 2.714 .916 20

82 475 1.926 .962 21

83 421 2.758 1.077 22

84 480 2.365 1.049 23

85 483 2.505 1.073 24

86 480 2.373 1.123 25

87 463 1.387 .664 37

88 471 2.268 .838 38

89 472 1.731 .799 39

90 460 2.485 .857 40

91 493 1.458 .632 41

92 485 2.586 .886 42

93 486 1.751 .793 43

94 481 2.609 .900 44

95 488 2.170 1.102 45

96 492 2.197 1.015 26

97 491 1.727 .822 27

98 490 2.267 1.041 28

99 481 2.335 1.188 29

100 490 2.139 1.084 30
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Sample Standard Master
Item Size Deviatin Daa

101 490 2.139 1.084 31

102 489 2.493 1.225 32

103 486 1.570 .675 33

104 474 1.787 .827 46

105 483 2.104 1.077 34

106 278 2.460 1.157 47

107 277 2.047 1.022 48

108 238 2.496 1.204 49

109 240 2.875 1.332 35

110 261 1.586 .493 36

ill 372 1.452 .837 50

112 435 1,264 .442 141

113 334 1.413 .493 142

114 293 3.007 1.079 143
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Items and Instructions Administered to the Sample

of Male and Female Offlcers Comissioned

in 1985

DEMOGRAPHIC INFORMATION

ITEMS 1-7 The following questions are necessary to perform various
statistical analyses. Failure to provide complete information could
result In Inaccurate Interpretation. Given the Senior Army Officials'
Interest and support of this program, please answer all of the items.

1. What is your commission year group?
a. 1980
b. 1981
c. 1982
d. 1983
e. 1984
f. 1985

2. What is your source of commission?

a. OCS
b. USMA
c. ROTC
d. Direct

3. What is your rank?

a. 2L0
b. ILT
c. CPT
d. MAJ

4. What is your sex?

a. Male
b. Female

S. What Is your race?

a. American Indian or Alaskan Native
b. Asian or Pacific Islander
C. Black, not of Hispanic origin
d. Hispanic
e. Whitee not of Hispanic origin

6. What Is your major command headquarters?

A. Forces Command
b. Training A Doctrine Command
c. U.S. Army Europe
d. Western Command
e. U. S. Army Korea
f. Other
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7. Which of the following applies to your present assignment?

a. Combat Arms
b. Combat Support
c. Combat Service Support
d. Other (e.g., graduate student)

PRE-COMMISSION EXPERIENCES

ITEMS 8-12. Below Is a list of statements a person might make describing
his/her preparation for a career as an officer. Based on your
experiences, please Indicate the extent to which you agree or disaree
with each statement. Use the fo1ow ng scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Does not apply

8. My academic program of studies prepared me to master the requirements
of my Branch Course.

9. Based upon my academic training, I feel well prepared to conduct
oral presentations and briefings.

10 Based upon my academic training, I feel well prepared to write
memos and short communiques.

11. Based upon my physical training experiences, I feel well prepared
to lead my unit in physical training activities.

12. Based upon my physical training experiences. I feel prepared to
meet the Army°s standards of physical fitness for officers.

ITEMS 13-1S. The questions below are designed to obtain information
about your leadership development. Please answer each using the
following scale:

a. Very valuable
b. Valuable
c. Of some value
d. Of little value
e. Not valuable at all
f. Does not apply

13. How valuable was your Cadet Troop Leader Training experience In
preparing you for your role as an officer?
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14. Now valuable was your Summer Camp Leadership experience In
preparing you for your role as an officer?

15. Now valuable was your branch and speciality orientations in
helping to prepare you for your role as an officer?

MILITARY TRANSITION

ITEMS 16-24. Selow is a list of statements describing experiences and
feelings that people sometimes have when making the transition from
being a cadet or candidate to becoming an officer. For each, please
indicate the extent to which you agree or disagree that the statement
describes your own experience or feeling. Use the following scale:

a. Strongly agree
b. Agree
c. Undecided
d. Disagree
e. Strongly disagree
f. Don't know

16. When I left School I felt confident of my ability to assLre
my first assignment.

17. Sometimes I wondered If I was ready to assume a leadership role
with troops.

18. Sometimes I questioned my experience and whether I was capable

of the tasks ahead.

19. 1 knew what to expect in my first assignment; I was well informed.

20. The freedom I suddenly had was a new experience; it took time to
adjust.

21. I didn't really know how to handle the freedom very well.

22. 1 feel prepared to manage being both an officer and a spouse.

23. Having children and being a parent are responsibilities I'm
ready to assume.

24. 1 think I can effectively balance the demands of being an officer
with the demands of a family.
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ITEMS ZS-30. The following questions are designed to measure how much
factors affect unit performance. In your current Job assignment Indicate
the extent to which each of the factors listed below contributes to the
performance of your unit. In responding to statements, use the following
scale.

a. Did not contribute at all
b. Contributed only minimally
c. Contributed somewhat
d. Contributed greatly
a. Don't know/can't evaluate

25. The skill of the unit leader.

26. The skill of the unit subordinates.

27. hard work on the part of the unit leader.

28. Hard work on the part of the unit subordinates.

29. Good luck.

30. Bad luck.

ITEMS 31-39. The following questions are designed to measure types of
leadership influence strategies. Influence is the ability to get
another person to think, feel or act in a manner they would not have
done otherwise. Using the scale below, rate the frequency with which
you have used the following strategies to influence your subordinates
in your present duty assignment.

a. Always
b. Almost always
c. Often
d. Sometimes
e. Seldom
f. Never
9. Don't know

31. Made direct statements or requests without providing any
explanations of the reasons behind such requests.

32. Made direct statements or requests, and backed them up by claiming
to have superior skill or knowledge.

33. M)de direct statements or requests while also providing the
reason, behind the requests.

34. Did sot make direct statements or requests, but hinted or made
Indirect side comments.
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3S. Threatened to use forms of punishment.

36. Used ingratiating tactics such as flattery or 'apple polishing.0

37. Used personal punishment such as Ignoring individuals or
withdrawing personal support.

38. Used personal reward such as giving extra attention. help, support
or friendship.

39. Made a direct statement or request, and asked them to go along with
It as a way of helping the leader.

CHARACTERISTICS OF FIRST ASSIGNMENT

ITEMS 40-70. Please think about your own first permanent duty
assignment, in comparison to the first assignments of other new officers.
For those questions pertaining to your Immediate superior, refer to your
current supervisor/rater. Use the following scale:

a. Well above average
b. Above average
c. Average
d. Below average
e. Well below average

40. The amount of challenge in your duties.

&1.' The opportunity to express ideas to your immediate superior.

42. The willingness of your immediate superior to accept your ideas.

43. The feeling of contributing to decision-making.

44. The administrative effectiveness of your Immediate superior.

45. The leadership effectiveness of your superior.

46. The amount of discussion of your work with your immediate
superior.

47. The amount of friendship between you and your Immediate superior.

48. Your respect for your Immediate superior as a person.

49. The congeniality of life in your unit.

$0. The amount of authoritarian control exercised ever you by your
:mmedlate superior.
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S1. The amount of personal Interest In you shown by your Immediate
superior.

S2. The amount of constructive criticisms provided by your immediate
superior.

53. The feeling of being treated as an equal by your Immediate
superior.

54. The amount of military tasks in your work.

55. The amount of discussion between you and your immediate superior
on issues of importance aside from your work.

56. The amount of initiative actually exercised by you.

57. The amount of interference by others in areas that are your
responsibility.

58. Opportunity to get to know the people in your unit.

59. Recognition of your accomplishments by your immediate superior.

60. The amount of direction provided by your immediate superior.

61. Your workload as an officer.

62. Feeling of contentment in your work.

63. The amount of guidance provided by your Immediate superior.

64. Feeling of confidence in your work.

6S. Feeling of being accepted by other officers in the unit.

66. Amount of constructive leadership provided by your immediate
superior.

67. Feeling of being accepted by troops as a person.

68. Adequacy of training for your assignment.

69. The amount of assistance given to you by fellow officers in the
unit.

70. The amount of task structure provided by the Immediate superior.
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CAREER PLANNING

ITEMS 71-95. Listed below are several different aspects of an officer's
life. For each, please Indicate how satisfied you are with this aspect
of our life at t e present time.--lease Indicate your response Ising

Se'-' I o w" g scale:

a. Extremely satisfied
b. Satisfied
c. Neutral
d. Dissatisfied
e. Extremely dissatisfied
f. Don't know

71. Relationships with superior officers.

72. Relationships with peers.

73. Relationships with NCO's.

74. Relationships with troops and subordinates.

75. Opportunities to socialize and develop personal relationships.

76. Present marital status.

77. Living conditions/quarters.

78. Leave time.

79. Recreational opportunities.

S0. Free time for social/recreational pursuits.

81. Present social relations (in general).

82. Personal relationship(s) with the opposite sex: (e.g., spouse,
fiance(e), other).

83. Work relationships with the opposite sex.

S4. Opportunities to engage In athletic pursuits or physical
activities.

8S. Policies relating to fraternization.

86. Policies relating to assignments/relocation.

87. Policies relating to dual relocation of spouses.

8. lime available to pursue personal life goals.
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89. Policies relating to pregnancies for female officers.

90. Command climate toward female officers.

91. Support received from family/friends for my career in military.

92. Support received from my branch assignment officer at MILPERCEN.

93. Overall, how satisfied are you with your life as an officer?

94. Overall, how satisfied are you with your career progress in the
military (assignments. developmental experiences. tc.)?

95. Overall, how satisfied are you with your personal life at the
present time?

CAREER INVOLVEMENT

Items 96-101. Below is a list of statements a person might make about
his or her job. You are to indicate your own personal feelin s about
your career by marking how much you agree or disagree wth each of the
statements at this time. Use the following scale:

a. Strongly agree
b. Agree
c. Neutral
d. Disagree
e. Strongly disagree
f. Don't know

96. 1 identify strongly with career.

97. My career gives me a sense of well-being.

98. 1 get a sense of pride from my career.

99. Hy career Is very important to me. compared to other areas of my
life.

100. 1 would probably begin by stating my career, if I were to describe
myself to someone.

101. Were t to rank all of the things that I do, those things related
to my career would be at or near the top.
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OVERALL COMMITMENT AND ADJUSTMENT

ITEMS 102-106. Many factors enter into a person's choice for career
commitment. Think about your own career and the decisions you face.
Please indicate your answer as you feel right now.

102. Which of the following best describes your career intentions at the
present time?

a. I plan to stay in the Army until retirement.
b. I plan to stay in the Army beyond my obligation

but am undecided about staying until retirement.
C. I am undecided whether or not I will stay in the

Army upon completion of my obligation.
d. I will probably leave the Army upon completion

of my obligation.
e. I will definitely leave the Army upon completion

of my obligation.

103. Overall, how would you describe your adjustment to the role of an
Army officer?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

104. Overall, how would you describe your adjustment to the life-style
in the Army?

a. Very well adjusted
b. Adjusted
c. Neutral
d. Not well adjusted
e. Don't know

105. Please indicate your present marital status:

a. Single
b. Formally engaged
c. Married
d. Legally separated
e. Divorced
f. Widow(er)
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If married or engaed please respond to Items 106-111. All others
p1eaT sTp totem 11 4.

106. How committed is your spouse or fiance(e) to an Army life-style?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted
o. Extremely uncommitted
f. Don't know

107. How committed is your spouse or fiance(e) to supporting your career
as an officer?

a. Extremely committed
b. Committed
c. Neutral
d. Uncommitted
e.. Extremely uncommitted
f. Don't know

1U8. How compatible is your career as an Army officer with your spouse's

or fiance(e)'s career?

a. Extremely compatible

b. Compatible
c. Unsure
d. Incompatible
e. Extremely incompatible
f. Does not apply

109. If married, please Indicate the work and family plans you and your
spouse have. discussed:

a. Plan a military career but not have children
b. Plan a military career and have children
c. Plan a career after the military but not have

children
d. Plan a career after the military and have

children
e. Plan to have children after leaving the Army
f. Do not have any work and family plans
9. Does not apply; I am not married

110. If married, do you have any children (including pregnancy)?

a. los
b. No
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11. Now many children do you have !ther living with you or not?
natural, step, Toster children, etc.)

a. None
b. One
C. Two
d. Three
*. Four or more

ITEMS 112-114. The following questions relate to moral values andethical issues regarding professional conduct In the Army. Many peoplebelieve that the behavioral axamples set by officers have a great
influence on others.

112. Based on your personal, first-hand experience has an officer at
your unit ever behave n & misleading, hypocritical, or deceitful way?

a. Don't know
b. No
C. Yes

113. If so. has the conduct that you observed affected you
psychologically?

a. Does not apply
b. No
C. Yes

114. If so, how did you react to the observed incident?

a. Does not apply
b. Felt anger at the person
c. Felt frustration with my unit
d. Felt disillusioned with the Army
a. No personal feelings were evoked

ITEMS 11S-119. The following questions are designed to measure your
perceptions Of your effectiveness as a leader--In your current Job inthe Army.

IIS. How effective are you In carrying out your duties In your presentleadership role?

a. Very Effective
b. Effective
t. Ineffective
d. Don't know
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116. HOW do you rate yourself In terms Of 1*:dership performance,
relativwe to wht yo would expect at this tipe as a junior officer?

a. ip 10%
b. 2d 10%

c. 3rd 10%
d. 4th 10%
a. Sth 105
f. Bottom 50%
9. Don't know

117. Overall, how much respect do you have for your leadership
abilities?

a.Aogreat deal
b. Sme

c. Little
d. None
a. Don't know

118. How effective is your unit in performing the tasks assigned to it?

a. Very effective
b. Effective
c. Ineffective
d. Don't know

119. How would you rate your unit in terms of task accomplishments,
relative to other units performing similar tasks?

a. Top 10%
b. 2nd 10%
c. 3rd 10%
d. 4th 10%
a. 5th 1O%
f. Bottom 501
g. Don't know
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Item Statistics for 1985 Sample

Sample Standard Master

1 373 6 0 1

2 366 2.51 .689 2

3 363 1.09 .280 3

4 368 1.14 .349 4

5 371 4.75 .696 5

6 353 2.24 1.59 6

7 369 1.70 .915 7

8 358 2.380 1.284 152

9 362 1.724 .862 153

10 363 1.565 .671 154

11 366 1.413 .763. 155

12 367 1.248 .519 156

13 211 2.081 1.077 157

14 295 2.539 1.068 158

15 346 2.659 1.010 159

16 365 1.992 .974 160

17 369 3.339 1.284 161

18 367 3.232 1.275 162

19 355 3.327 1.271 163

20 354 3.590 1.284 164

21 367 4.436 .797 165

22 314 1.924 .989 166

23 324 2.574 1.341 167

24 332 2.211 1.076 168

25 347 3.519 .698 78
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Sauple Standard Master

26 350 3.740 .517 79

27 347 3.516 .673 so

23 347 3.767 .527 81

29 234 2.359 .904 32

30 273 2.151 .934 3

31 362 4.423 .930 54

32 359 5.103 .990 85

33 361 2.532 .799 36

34 352 4.724 .943 87

35 365 5.142 .900 as

36 357 5.359 .877 89

37 360 5.575 .300 90

38 355 4.518 1.220 91

39 359 4.760 1.105 92

40 367 2.349 1.076 103

41 365 2.214 1.091 109

42 365 2.600 1.081 110

4-3 357 2.709 1.091 ill

44 360 2.4"7 1.025 112

45 363 2.559 1.109 113

46 362 2.528 1.076 114

47 362 2.793 .945 115

43 361 2.435 1.156 116

49 364 2.637 .971 117

50 366 3.189 1.065 113
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Sample Standard masterI taMu W Sze-Daio at

51 363 2.642 1.021 119

52 363 2.862 .985 120

53 361 2.903 1.110 121

54 362 2.732 .994 122

55 362 3.086 1.082 123

56. 365 2.175 .853 124

57 360 2.983 1.031 125

58 358 2.025 .861 126

59 362 2.848 .994 127

60 364 2.865 1.081 128

61 366 2.492 .976 129

62 362 2.997 1.157 130

63 363 2.895 .981 131

64 364 2.157 .830 132

65 364 2.066 .907 133

66 368 2.810 .997 134

67 363 1.909 .762 135

68 365 2.863 1.023 136

69 364 2.470 .904 137

70 358 2.969 .858 138

71 365 2.222 .930 a

72 360 1.867 .757 9

73 365 1.871 .743 10

74 357 1.818 .630 11

75 368 2.679 1.120 51
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Sample Standard Master
Item . Size RMA DayLLQk Daa

76 343 2.157 1.100 52

77 360 2.233 1.197 53

78 356 2.466 1.019 54

79 366 2.557 1.133 55

80 360 2.917 1.198 56

81 365 2.545 1.009 57

82 358 2.274 1.317 12

83 280 2.425 .830 13

84 357 2.331 1.037 14

85 345 2.43 .871 15

86 340 3.118 1.083 16

87 238 2.857 .814 17

88 358 3.246 1.090 18

89 228 2.917 .822 19

90 272 2.812 .862 20

91 366 1.749 .799 21

92 324 2.846 1.113 22

93 370 2.262 .948 23

94 362 2.528 1.063 24

95 364 2.266 1.003 25

96 363 2.198 1.079 26

97 369 2.187 .970 27

98 371 1.757 .835 28

99 370 2.354 1.060 29

100 361 2.537 1.240 30
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Sample Standard Master

101 365 2.427 1.109 31

102 366 2.607 1.122 32

103 363 1.653 .706 33

104 357 1.779 .774 46

105 360 1.897 .989 34

106 187 2.326 1.110 47

107 184 1.957 .904 48

108 162 2.377 1.115 49

109 144 3.097 1.355 35

110 164 1.720 .451 36

111 180 1.411 .810 50

112 282 1.294 .457 141

113 202 1.475 .501 142

114 187 2.914 1.054 143

115 348 1.549 .521 74

116 345 1.646 .874 75

117 356 1.289 .529 144

118 349 1.493 .550 76

119 325 1.683 1.031 77
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master Survey variables Cross-referenced to
Questions in Individual Year Group Surveys

Year

Variable 1980 1981 1982 1983 1984 1985

QUESI 1 1 1 1 I I

QUES2 2 2 2 2 2 2

QUES3 3 3 3 3 3 3

QUES4 4 4 4 4 4 4

QUESS 5 5 5 5 5 5

QUES6 6 6 6 6 6 6

QUES7 7 7 7 7 7 7

QUESS 13 28 8 28 62 71

QUES9 14 29 9 29 63 72

QUES1O 15 30 10 30 64 73

QUES11 16 31 21 31 65 74

QLES12 17 39 19 39 73 82

QLES13 is 40 20 40 74 83

QUES14 19 41 21 41 75 84

QU£SIS 20 42 22 42 76 85

QUES16 21 43 23 43 77 86

QUES17 22 44 24 44 78 87

QUES18 23 45 25 45 79 88

QUES19 24 46 26 46 80 89

QUES20 25 17 27 47 81 90

QUES21 26 A8 28 48 82 91

QUES22 27 49 29 49 83 92

QUES23 28 50 30 50 84 93

QUES24 29 51 31 51 85 94
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Year

Variable 1980 1981 1982 1983 1984 1985

QUES25 30 52 32 52 86 95

QUES26 40 62 42 94 96 96

QUES27 41 63 43 95 97 97

QUES28 42 64 44 96 98 98

QUES29 43 65 45 97 99 99

QUES30 44 66 46 98 100 100

QUES31 45 67 47 99 101 101

QUES32 58 80 60 112 102 102

QUES33 59 81 61 113 103 103

QLES34 61 83 63 114 105 105

QV'S35 65 87 67 115 109 109

QUES36 66 88 68 116 110 110

QUES37 31 53 33 85 87

QVES38 32 54 34 86 88

qCES39 33 55 35 87 89

QES4o 34 56 36 88 90

QUES41 35 57 37 89 91

QUES42 36 58 38 90 92

QUES43 37 59 39 91 93

QUES44 38 60 40 92 94

QUES45 39 61 41 93 95

QUES46 60 82 62 104 104

QUES47 62 84 64 106 106

QUES48 63 85 65 107 107

QUES49 64 86 66 108 108

MIES50 67 89 69 111 111
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Year
Variable 1980 1981 1982 1983 1984 1985

QUESS 32 12 32 66 75

QUES52 33 13 33 67 76

QUES53 34 14 34 68 77

QUES54 35 15 35 69 78

QUES55 36 16 36 70 79

QUES56 37 17 37 71 80

QUES57 38 18 38 72 81

QUES58 46 68 48 100

QIES59 47 69 49 101

QUES60 48 70 50 102

QUES61 49 71 51 103

QIES62 50 72 52 104

QLES63 51 73 53 105

QUES64 52 74 54 106

QUESO5 53 75 55 107

QUES66 54 76 56 108

QUES67 55 77 57 109

QUES68 56 78 58 110

QUES69 57 79 59 111

QUES70 68 90 70 117

QUES71 69 91 71 118

QUES72 70 92 72 119

QUES73 71 93 73 120

QUES74 8 8 8 115

QUES75 9 9 9 116

qns 7c 11 11 11 118
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Year

Variable 1980 1981 1982 1983 1984 1985

QUES77 12 12 12 119

QUES78 13 13 13 25

QUES79 14 14 14 26

QUES8O 15 15 15 27

QUES81 16 16 16 28

QUES82 17 17 17 29

QUESS3 18 18 18 30

QUES84 19 19 53 31

QUES85 20 20 54 32

QU£$86 21 21 55 33

QUES87 22 22 56 34

QUESSS 23 23 57 35

QUES89 24 24 58 36

QUES90 25 25 59 37

QUES91 26 26 60 38

QUES92 27 27 61 39

QUES93 72 94 74

QUES94 73 95 75

QUES95 74 96 76

QUES96 75 97 77

QUES97 76 98 78

QUES98 77 99 79

QUES99 78 100 80

QUESIO0 79 101 81

QUESl01 80 102 82

QUES102 81 103 83
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Year
Variable 1950 1981 1982 1983 1984 1985

QUES103 82 104 84

QUES104 83 105 85

QUES105 84 106 86

QUES106 85 107 87

QUES107 86 108 8

QUES108 54 20 40

QUES109 55 21 41

QUES110 56 22 42

QUES111 57 23 43

QuES112 58 24 44

QUES113 59 25 45

QUES114 60 26 46

QUESi15 61 27 47

QuES116 62 28 48

QUES117 63 29 49

QLES118 64 30 50

QUES119 65 31 51

QUES120 66 32 52

QUES121 67 33 53

QUES122 68 34 54

QUES123 69 35 55

QUES124 70 38 56

QUES12S 71 39 57

QUES126 72 40 58

QUES127 73 41 59

QUES128 74 42 60
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Year
Variable 1980 1981 1982 1983 1984 1985

QUES129 75 43 61

QUES130 76 4 62

QUES131 77 45 63

QUES132 78 46 64

QUES133 79 47 65

QUES134 80 48 66

QUES135 81 49 67

QUES136 82 50 68

QUES137 83 51 69

QUES138 84 52 70

QUES139 10 10 10

QUES14O 53 19

QUES141 112 112

QUES142 113 113

QUES143 114 114

QUES144 117

QUES145 8

QUES146 9

QUES147 10

QUES148 11

QUES149 12

QUES150 36

QUES151 37

QUES1S2 8

QUES153 9
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Year

Variable 1980 1981 1982 1983 1984 1985

QUES155 11

Q ps156 12

QUES157 13

QUES158 
14

QUES159 15

QUES160 16

QUES161 17

QMS162 18

QUES163 19

QUES16. 20

QUES16S 21

QUES 166 22

QUES167 23

QUES168 21A
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Description of the Methodology from Technical Report 1, Adams,
Ilgen, Chao, Whitener, and Degregorio, 1987

Method

Survey Participants

All participants were commissioned In years 1980 through 1985
inclusively. They received their cmission from one of the
following sources: the United States Military Academy at Vest Point
(USMA), Reserve Officer Training Corps (ROTC), Officer Candidate
School (OCS), or by direct commission. The original sample, drawn
from commission year groups 1980 through 1984 and excluding 1985,
contained one thousand officers from each year group stratified by
commission source, branch and location of duty station In the
summer of 1985 (the time of the first survey administration) and
also sampled so as to contain a good sample of women officers. The
effect of the latter was that the proportion of women In the
subsamples by year was far greater than their proportion of the
total number of commlssions granted by the Army in any particular
year. With respect to commission source, each year sample was
composed of forty percent who received their commission from USMA,
forty percent from ROTC, and the remaining twenty percent who
received their omission either from OCS or by direct commission.
Branches represented in the sample included Combat Arms (Infantry,
Armor, Field Artillery, Air Defense Artillery, and Aviation),
Combat Support (Military Intelligence, Military Police, and Signal
Corps), and Combat Service Support (Ordinance, Quartermaster,
Chaplain, and Health Service). The duty locations were Korea,
Rsvali, Alaska, Panama, West Germany, Italy, Turkey, and sites
throughout the continental United States. In the 1985 sample, if
selected respondents were no longer with the Army, they vere
replaced by another matched on comission source, branch, duty
location, and gender. Eighty persons were replaced in this way.
The source of the 1986 survey sample for those commissioned in 1980
through 1984 was the sample constructed in 1985; therefore, there
were no replacements for persons who had left the Army between June
of 1985 and June of 1986.
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Up to now we have described the sampling procedure for
officers commissioned in 1980 through 1984 but not 1985. for the
1985 subsample, one thousand officers were selected using the same
procedures as described for the other groups. Rowever, this

sampling was done In the spring of 1986 rather than the spring of
1985 and, therefore, replacements vere used for all those who had
left the Army prior to the time sampled. In addition, members of
this group received a survey for the first time in 1986 in contrast
to those in the other commission year groups who had received both
the 1985 end the 1986 survey. Responses *o the survey by
commission group, type of commission, rank, gender, current duty
location and type of assignment are listed in Table 1. Several
things in Table 1 are worth noting. First, with respect to the
year of commission data, it is important to note that for most of
the subgroups sampled in the previous survey, over 50 of the
original sample continued to return their surveys. This return
rate on a repeat sampling is considerably above the norm for sample
surveys of this type. On the other hand, the 1985 commission group
that had not participated in the original survey and also did not
have attrition due to members of their group resigning from the
military at the end of their tour, had considerably fewer
respondents than the other groups.

Another sample characteristic worth noting for later
interpretation of responses is that those receiving their
commission through ROTC had nearly three times more respondents
than any other commission source although this disproportionately
existed in the original population and therefore did not represent
differences in response rates. It should be noted that within
minority groups, there were over three times more Blacks than any
of the other minority group classifications.

Finally, for gender, although disproportionately more women
were selected to be surveyed and responded to it than would be
expected based on all the officers commissioned during the years
represented by this study, the ratio of men to women still exceeded
8 to 1.

Procedure

In June of 1986, respondents received a letter explaining the
purpose of the study, a copy of the survey, an optical scan answer
sheet, a stamped return envelope, and a statement about voluntary
participation and confidentiality of the data. Completed surveys
were sailed directly to the Office of Institutional Research at the
U. S. Military Academy, coded to protect anonymity, and seen by no
one other than the research staff. Those who did not return their
survey within days were sent a follow-up letter and a second
survey.
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APPENDIX Z

DZSCRI 7 IVZ STATISTICS FOR
1986 PROTEUS SURVEY QUESTIONS

CLASS86 CLASS YEAR

Mean 3.223 Std err .030 Median 3.000
Mode 1.000 Std dev 1.681 Variance 2.826
Kurtosis -1.230 S E Kurt .086 Skewness .157
S E Skew .043 Range S.000 Minimum 1.000
Maximum 6.000 Sum 10377.000

Valid cases 3220 Missing cases 0

SOCOM86 COWISSION SOICE

Mean 2.S48 Std err .013 Median 3.000
Mode 3.000 Std dev .7S7 Variance .573
Kurtosis -.130 S E Kurt .087 Skewness -.894
S E Skew .043 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 8071.000

Valid cases 3168 Missing cases 52

RANK86 RANK

Mean 2.417 Std err .012 Median 3.000
Mode 3.000 Std dev .695 -Variance .483
Kurtosis -.573 S E Kurt .087 Skewness -.681
S E Skew .044 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 7634.000

Valid cases 3159 Missing cases 61

SEX86 SEX

Mean 1.135 Std err .006 Median 1.000
Mode 1.000 Std dev .341 Variance .116
Kurtosis 2.593 S E Kurt .087 Skewness 2..143
S E Skew .044 Range 1.000 Minimum 1.000
Maxium 2.000 Sum 3575.000

Valid cases 3151 Missing cases 69
Z-1



RACE86 RACE

Mean 4.709 Std err .013 Median 5.000
Mode 5.000 Std dev .750 Variance .662
Kurtosis 5.930 S E Kurt .087 Skewness -2.566
S E Skew .043 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 14927.000

Valid cases 3170 Missing cases s0

MACOM86 MACOM

Mean 2.132 Std err .024 Median 2.000
Mode 1.000 Std dev 1.309 Variance 1.715
Kurtosis -.145 S E Kurt .089 Skewness 1.026
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6503.000

Valid cases 3050 Missing cases 170

BRTYPE86 BRANCH TYPE

Mean 1.683 Std err .015 Median 1.000
Mode 1.000 Std dv .830 Variance .689
Kurtosis -1.246 S E Kurt .090 Skewness .647
S E Skew .045 Range 2.000 Minimu 1.000
Maximum 3.000 Sum 4949.000

Valid cases 2940 Missing cases 280

P86Q8 RELS WITH SUPERIOR OFFICERS

Mean 2.218 Std err .017 Median 2.000
Mode 2.000 Std dev .975 Variance .951
Kurtosis .530 $ E Kurt .087 Skewness .918
S E Skew .044 Range 4.000 Minium 1.000
Maximum 5.000 Sum 7012.000

Valid cases 3162 Missing cases s8
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P8609 RELS WITH PEERS

Mean 1.977 Std err .015 Median 2.000
Mode 2.000 Std dev .841 Variance .708
Kurtosis 1.503 S E Kurt .088 Skewness 1.062
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6177.000

Valid cases 3124 Missing cases 96

- - - - - - - - - - - -- - e e

P86Q1O RELS WITH NCOS

Mean 1.949 Std err .014 Median 2.000
Mode 2.000 Std dev .803 Variance .645
Kurtosis 1.899 S E Kurt .087 Skewness 1.094
S E Skew .044 Range 4.000 minimum 1.000
maximum 5.000 Sum 6109.000

Valid cases 3134 Missing cases 86

P86QI1 RELS WITH TROOPS AND SUBS

Mean 1.869 Std err .013 Median 2.000
Mode 2.000 Std dev .737 Variance .544
Kurtosis 2.045 S E Kurt .088 Skewness .997
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 5848.000

Valid cases 3129 Missing cases 91

- - - - - - - - - - - - - - - - - ft ft - e- - - - - - -

P86Q12 PERSONAL RELS WITH OPP SEX

Mean 2.081 Std en .022 Median 2.000
Mode 1.000 Std dev 1.203 Variance 1.448
Kurtosis -.109 S E Kurt .088 Skewness .965
S E Skew .044 Range 4.000 minimum 1.000
Maximum 5.000 sum 6507.000

Valid cases 3127 Missing cases 93
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PS6Q13 WORK RELS WITH OPP SEX

Mean 2.321 Std err .016 Median 2.000
Mode 2.000 Std dev .855 Variance .731
Kurtosis .893 S E Kurt .094 Skewness .697
S E Skew .047 Range 4.000 Minimum 1.000
MaximAu 5.000 Sum 6331.000

Valid cases 2728 Missing cases 492

---------- --- - - ---- -- -- -- -- -- - - ---

P86Q14 OPPS TO ENGAGE IN PHYSICAL PURSUITS

Mean 2.302 Std err .019 Median 2.000
Mode 2.000 Std dev 1.074 Variance 1.153
Kurtosis -. 046 S E Kurt .087 Skewness .808
S E Skew .044 Range 4.000 Minimu 1.000
Maximum 5.000 Sum 7217.000

Valid cases 3135 Hissing cases 85

P86Q15 POLS RELATED TO FRATERNIZATION

Mean 2.434 Std err .017 Median 2.000
Mode 2.000 Std dev .934 Variance .873
Kurtosis .343 S E Kurt .089 Skewness .638
S E Skew .045 Range 4.000 Minimum 1.000
Maximm 5.000 Sum 7314.000

Valid cases 3005 Hissing cases 215

P86Q16 POLS RELATED TO ASSIGMIENTS

Mean 2.886 Std err .021 Median 3.000
ode 2.000 Std dev 1.140 Variance 1.299

Kurtosis -.827 S E Kurt .088 Skewness .341
3 E Skew .044 Range 4.000 minimum 1.000
Maximum 5.000 Sum 8908.000

Valid cases 3087 Missing cases 133
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P86Q17 POLS RELATED TO DUAL RELOCATION

Mean 2.767 Std err .018 Median 3.000
Mode 3.000 Std dev .888 Variance .789
Kurtosis .602 S E Kurt .100 Skewness .284
S E Skew .050 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6629.000

Valid cases 2396 Missing cases 824

- - ft - - - fe -ee e-e-e e- - - - - f - - ee e - -

P86Q18 TIME AVAIL FOR PERSONAL GOALS

Mean 3.086 Std err .020 Median 3.000
Mode 2.000 Std dev 1.117 Variance 1.248
Kurtosis -.966 S E Kurt .088 Skewness .017
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 9557.000

Valid cases 3097 missing cases 123

P86Q19 POLS RELATED TO PREG FOR OFFICERS

Mean 2.998 Std err .019 Median 3.000
Mode 3.000 Std dav .918 Variance .843
Kurtosis .305 S E Kurt .100 Skewness .244
S E Skew .050 Range 4.000 Minimum 1.000
aximum 5.000 Sum 7145.000

Valid cases 2383 Missing cases 837

P86Q20 COMMAND CLIMATE TOWARD FEMALE OFFS

Mean 2.799 Std err .019 Median 3.000
Mode 3.000 Std dev .957 Variance .916
Kurtosis -. 184 S E Kurt .095 Skewness .308
S E Skew .047 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 7484.000

Valid cases 2674 Missing cases $46
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P6Q21 SUPPORT FROM FA/VFRI.DS FOR CAREER

Mean 1.852 Std err .016 Median 2.000
Mode 2.000 Std dev .892 Variance .796
Kurtosis 1.227 S E Kurt .088 Skewness 1.118
S E Skew .044 Range 4.000 Minimum 1.000
Maximum S.000 Sum $787.000

Valid cases 3124 Missing cases 96

----- f- ----eeeeeeeeeee ft a a -eeeeeeeeeeeeeeeeeeeeeeeeeeee

P8622 SUPPORT FROM BRANCH ASSISIT OFFICER

Mean 2.772 Std err .021 Median 3.000
Mode 2.000 Std dev 1.150 Variance 1.323
Kurtosis -.653 S E Kurt .090 Skewness .371
S E Skew .045 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 8287.000

Valid cases 2990 Missing cases 230

- - - ee ee ee - -ee - - - - - - - - - - - -e- - - - - -n -eeeeee

P86Q23 OVERALL SATISFACTION WITH LIFE AS OFFICE

Mean 2.176 Std err .017 Median 2.000
Mode 2.000 Std dev .981 Variance .963
Kurtosis .548 S E Kurt .087 Skewness .939
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6858.000

Valid cases 3152 Missing cases 68

P86Q24 OVERALL SAT WITH CAREER PROGRESS

Mean 2.248 Std err .019 Median 2.000
Mode 2.000 Std dev 1.064 Variance 1.132
Kurtosis .000 S E Kurt .087 Skewness .825
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 7047.000

Valid cases 3135 Missing cases 85



P86Q25 OVERALL SAT WITH PERSONAL LIFE AT PRESEN

Mean 2.227 Std err .019 Median 2.000
Mode 2.000 Std dev 1.045 Variance 1.092
Kurtosis .013 S E Kurt .088 Skewness .810
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6952.000

Valid cases 3121 Missing cases 99

P86Q26 I IDENTIFY STRONGLY WITH MY CAREER

Mean 2.023 Std err .018 Median 2.000
Mode 2.000 Std dev 1.034 Variance 1.069
Kurtosis .369 S E Kurt .087 Skewness .962
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6339.000

Valid cases 3134 Missing cases 86

P86Q27 CAREER GIVES WELL BEING

Mean 2.071 Std err .017 Median 2.000
Mode 2.000 Std dev .982 Variance .965
Kurtosis .575 S E Kurt .087 Skewness .949
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6541.000

Valid cases 3158 Missing cases 62

P86Q28 I GET SENSE OF PRIDE FROM CAREER

Mean 1.688 Std er .015 Median 2.000
Mode 1.000 Std dev .824 Variance .679
Kurtosis 2.370 S E Kurt .088 Skewness 1.403
S E Skew .044 Range 4.000 Minimum 1.000
Maximm 5.000 Sum 5279.000

Valid cases 3128 Missing cases 92
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PUQ29 CAREER IS IMPORTANT

Mean 2.175 Std err .018 Median 2.000
Made 2.000 Std dev 1.020 Variance 1.041
Kurtosis .079 S E Kurt .087 Skewness .779
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 sum 6856.000

Valid cases 3152 Missing cases 68

PM630 DESCRIBE SELF WITH CAREER

Mean 2.274 Std err .021 Median 2.000
Mode 2.000 Std dev 1.147 Variance 1.317
Kurtosis - .432 S E Kurt .088 Skewness .697
S E Skew .044 Range 4.000 minimum 1.000
maximum 5.000 Sum 7037.000

Valid cases 3094 Missing cases 126

---------------- - - --- - -- --- -- -- -- -- --

P86Q31 CAREER AT OR NEAR TOP OF RANKING

Mean 2.120 Std err .018 Median 2.000
Mode 2.000 Std dev 1.027 Variance 1.055
Kurtosis .264 S E Kurt .087 Skewness .901
S E Skew .044 Range 4.000 Minimum 1.000
maximum 5.000 Sum 6639.000

Valid cases 3132 Missing cases 88
----------------- - - --- - - - - -- -- -- -- -- -- -

P86Q32 CAREER INTENTIONS

If

mean 2.222 Std err .022 Median 2.000
Mode 1.000 Std dev 1.217 Variance 1.482
Kurtosis -.171 S E Kurt .088 Skewness .850
S E Skew .044 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6914.000

Valid cases 3111 Missing cases 109
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P86Q33 ADJUSTMENT TO OFFICER ROLE

Mean 1.515 Std err .012 Median 1.000
Mode 1.000 Std dev .676 Variance .457
Kurtosis 1.934 S E Kurt .088 Skewness 1.336
S E Skew .044 Range 3.000 minimum 1.000
Maximum 4.000 Sum 4687.000

Valid cases 3094 Missing cases 126

----- -- -- -- -- -- t- ---- - ---- - ----- - - - -

P86Q34 MARITAL STATUS

Mean 2.355 Std err .019 Median 3.000
Mode 3.000 Std dev 1.051 Variance 1.104
Kurtosis -.591 S E Kurt .088 Skewness -.005
S E Skew .044 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 7307.000

Valid cases 3103 Missing cases 117

P86Q35 WORK AND FAMILY PLANS

Mean 2.570 Std err .026 Median 2.000
Mode 2.000 Std dev 1.162 Variance 1.350
Kurtosis .604 S E Kurt .111 Skewness 1.156
S E Skew .056 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 4950.000

Valid cases 1926 Missing cases 1294

P86Q36 HAVE OR EXPECTING CHILDREN

Mean 1.464 Std or. .011 Median 1.000
Mode 1.000 Std dev .499 Variance .249
Kurtosis -1.981 S E Kurt .110 Skewness .145
S E Skew .055 Range 1.000 Minimum 1.000
Maximum 2.000 Sum 2916.000

Valid cases 1992 Missing cases 1228
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P86037 I TRY TO ASSESS SELF

Mean 1.324 Std err .012 Median 1.000
Mode 1.000 Std dev .608 Variance .370
Kurtosis 4.483 S E Kurt .094 Skewness 2.063
S E Skew .047 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 3614.000

Valid cases 2729 Missing cases 491

P86Q38 SUPERIORS HELP ASSESS SELF

Mean 2.215 Std err .016 Median 2.000
Mode 2.000 Std dev .831 Variance .691
Kurtosis -.382 S E Kurt .094 Skewness .342
S E Skew .047 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 6062.000

Valid cases 2737 Missing cases 483

P86Q39 I TRY TO GET CAREER OPP INFO

Mean 1.540 Std err .013 Median 1.000
Mode 1.000 Std dev .692 Variance .479
Kurtosls 1.061 S E Kurt .093 Skewness 1.172
S E Skew .047 Range 3.000 Minimum 1.000
maximum 4.000 Sum 4234.000

Valid cases 2750 Missing cases 470

P86Q40 SUPERIORS HELP GET CAREER OPP INFO

Mean 2.417 Std err .017 Median 2.000
Mode 2.000 Std dev .876 Variance .768
.Kurtosis -.660 S E Kurt .094 Skewness .163
S E Skew .047 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 6573.000

Valid cases 2719 Missing cases 501
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P86Q41 I SET PERSONAL CAREER GOALS

Mean 1.425 Std err .012 Median 1.000
Mode 1.000 Std dev .640 Variance .410
Kurtosis 2.007 S E Kurt .093 Skewness 1.477
S E Skew .047 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 3910.000

Valid cases 2743 Missing cases 477

P86Q42 SUPERIORS HELP SET CAREER GOALS

Mean 2.535 Std err .017 Median 2.000
Mode 2.000 Std dev .871 Variance .758
Kurtosis -.708 S E Kurt .094 Skewness .144
S E Skew .047 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 6887.000

Valid cases 2717 Missing cases 503

P86Q43 I DEVELOP CAREER PLANS

Mean 1.636 Std err .014 Median 1.000
Mode 1.000 Std dev .745 Variance .555
Kurto5' .545 S E Kurt .093 Skewness 1.011
S E S.ew .047 Range 3.000 Minimum 1.000
Maxi"tum 4.000 Sum 4483.000

Valid cases 2741 Missing cases 479

------ -- -- -- -- -- -- --- ----------- -- -- --

P86Q44 SUPERIORS HELP WITH CAREER PLANS

Mean 2.588 Std err .017 Median 3.000
Mode 2.000 Std dev .880 Variance .774
Kurtosis -.775 S E Kurt .093 Skewness .099
S E Skew .047 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 7133.000

Valid cases 2756 Missing cases 464
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P86Q45 YEARS PLANNING AHEAD

Mean 1.763 Std err .017 Median 2.000
Mode 1.000 Std dev .909 Variance .826
Kurtosis .009 S E Kurt .093 Skewness .985
S E Skew .046 Range 3.000 Minimum 1.000
Maximum - 4.000 Sum 4907.000

Valid cases 2784 Missing cases 436

-eeeeeeeeeee -a - - - S -a

P86Q46 ADJUSTMENT TO ARMY LIFESTYLE

Mean 1.694 Std err .016 Median 2.000
Mode 1.000 Std dav .783 Variance .613
Kurtosis .958 S E Kurt .097 Skewness 1.101
S E Skew .049 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 4314.000

Valid cases 2547 Missing cases 673

P86Q47 SPOUSE COIMITMENT TO ARMY

Mean 2.243 Std err .025 Median 2.000
Mode 2.000 Std dev 1.047 Variance 1.097
Kurtosis .123 S E Kurt .116 Skewness .765
S E Skew .058 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3997.000

Valid cases 1782 Missing cases 1438

P86Q48 SPOUSE COMMITMENT TO YOUR CAREER AS OFF1

Mean 1.912 Std err .022 Median 2.000
Mode 2.000 Std dev .913 Variance .834
Kurtosis 1.182 S E Kurt .116 Skewness 1.081
S E Skew .058 Range 4.000 Minimum 1.000
Maximu 5.000 Sum 3394.000

Valid cases 1775 Missing cases 1445
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P86Q49 COMPATIBILITY BETWEEN CAREERS

Mean 2.482 Std err .030 Median 2.000
Mode 2.000 Std dev 1.167 Variance 1.362
Kurtosis -.650 S E Kurt .126 Skewness .544
S E Skew .063 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3738.000

Valid cases 1506 Missing cases 1714

- - - -- - - - - - - - - - - - e e e e e e e e e ee- -

P86Q50 TOTAL CHILDREN

mean 1.864 Std err .023 Median 2.000
Mode 1.000 Std dev .997 Variance .994
Kurtosis .183 S E Kurt .215 Skewness .96 3
S E Skew .057 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3390.000

Valid cases 1819 Missing cases 1401

P86Q51 OPPS TO SOCIALIZE

Mean 2.665 Std err .022 Median 2.000
Mode 2.000 Std dev 1.103 Variance 2.217
Kurtosis -.589 S E Kurt .098 Skewness .462
S E Skew .049 Range 4.000 Minimum 1.000
maximum 5.000 Sum 6616.000

Valid cases 2483 Missing cases 737

--- -- -- -- -- -- ------------ ----

P86Q52 PRESENT MARITAL STATUS

Mean 1.976 Std err .022 Median 2.000
Mode 1.000 Std dev 1.092 Variance 1.192
Kurtosis -.029 S E Kurt .200 Skewness .922
S E Skew .050 Range 4.000 Minimum 1.000
Maximum 5.000 sum 4757.000

Valid cases 2407 Missing cases 813
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P86Q53 LIVING CONDITIONS

Mean 2.293 Std err .023 Median 2.000
Mode 2.000 Std dev 1.149 Variance 1.32l
Kurtosis -.143 S E Kurt .098 Skewness .824
S E Skew .049 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 5666.000

Valid cases 2471 Missing cases 749

-- -- -- -- -- -- -- -- -- -- -- ------------

P6Q54 LEAVE TIME

Mean 2.364 Std err .021 Median 2.000
Mode 2.000 Std dev 1.022 Variance 1.045
Kurtosis .076 S E Kurt .098 Skewness .739
S E Skew .049 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 5866.000

Valid Cases 2481 Missing cases 739

P86Q55 RECREATIONAL OPPS

Mean 2.496 Std err .022 Median 2.000
Mode 2.000 Std dev 1.117 Variance 1.248
Kurtosis -.546 S E Kurt .099 Skewness .S52
S E Skew .049 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6152.000

Valid cases 2465 Missing cases 755

P86Q56 FREE TIME FOR SOC OR REC PURSUITS

Mean 2.759 Std err .024 Median 2.000
Mode 2.000 Std dev 1.182 Variance 1.396
Kurtosis -.886 S E Kurt .098 Skewness .335
S E Skew .049 Range 4.000 Minimum 1.000
maxim 5.000 Sum 6824.000

Valid cases 2473 Missing cases 747

E-14



P86Q57 PRESENT SOCIAL RELS

Mean 2.467 Std err .020 Median 2.000
Mode 2.000 Std dev .991 Variance .981
Kurtosis -.118 S E Kurt .099 Skewness .680
S E Skew .049 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 6082.000

Valid cases 2465 Missing cases 755

- -- -- -- -- -- W- - - - - - - - -- -- -- ---

P86QS8 ROLE MODELS

Mean 2.695 Std err .017 Median 3.000
Mode 3.000 Std dev .798 Variance .636
Kurtosis .143 S E Kurt .103 Skewness -.745
S E Skew .051 Range 3.000 Minimum 1.000
aximum 4.000 Sum 6125.000

Valid cases 2273 Missing cases 947

P86Q59 ROLE MODELS IMPORTANT

Mean 3.262 Std err .018 Median 3.000
Mode 4.000 Std dev .872 Variance .760
Kurtosis .134 S E Kurt .103 Skewness -.993
S E Skew .051 Range 3.000 Minimum 1.000
aximum 4.000 Sum 7408.000

Valid cases 2271 Missing cases 949

P86Q60 HAD MENTOR

Mean 1.667 Std err .010 Median 2.000
Mode 2.000 Std dev .471 Variance .222
Kurtosis -1.S00 S E Kurt .104 Skewness -.708
S E Skew .052 Range 1.000 Minimum 1.000
Maximum 2.000 Sum 3672.000

Valid cases 2203 Missing cases 1017
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PS6W6Q SEX OF MENTOR

Mean 1.088 Std err .007 Median 1.000
Mode 1.000 Std dev .284 Variance .080
Kurtosis 6.473 S E Kurt .123 Skewness 2.910
S E Skew .062 Range 1.000 Minimum 1.000
Maximum 2.000 Sum 1717.000

Valid cases 1578 Missing cases 1642

------- -- -- -- -- -- -- ----- ------- - ---

P86Q62 MENTOR

Mean 2.259 Std err .035 Median 2.000
Mode 1.000 Std dav 1.442 Variance 2.079
Kurtosis -.175 S E Kurt .120 Skewness .978
S E Skew .060 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 3732.000

Valid cases 1652 Missing cases 1568

P86Q63 MENTOR AELP

Mean 1.886 Std err .027 Median 1.000
Mode 1.000 Std dev 1.075 Variance 1.155
Kurtosis -.657 S E Kurt .121 Skewness .857
S E Skew .061 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 3066.000

Valid cases 1626 Missing cases 1594

P86Q64 MENTOR IMPORTANT

Mean 2.886 Std err .018 Median 3.000
Mode 3.000 Std dev .734 Variance .539
Kurtosis .334 S E Kurt .122 Skewness -. 513
S E Skew .061 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 4603.000

Valid cases 1595 Missing cases 1625
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POWQ6 MENTORS DESIRABLE

mean 3.374 St~d err .021 Median 4.000
Mode 4.000 Std dew .885 Variance .783
Kurtosis .919 S E Kurt .118 Skewness 12.349
S E Skew .059 Range 3.000 Minimi 1.000
Maximu 4.000 sum U814. 000

Valid cases 1723 Missing cases 1497

------ - -- -- -- ------ - - - - -- - -

P86Q66 FITNESS

Mean- 1.997 Std err .019 Median 2.000
Mode 2.000 Std dev .894 Variance .798
Kurtosis .259 S E Kurt .103 Skewness .703
S E Skew .052 Range 4.000 Minimum 1.000
Maximm 5.000 Sum 4510.000

Valid cases 2258 Missing cases 962

-~~~~~~~~~~~~~~ - - -e - - -

P86Q67 WEIGHT

mean 1.562 Std err .018 Median 1.000
Mode 1.000 Std dev .826 Variance .683
Kurtosis 1.087 S E Kurt .104 Skewness 1.388
S E Skew .052 Range 3.000 Minimum 1.000
Maximum 4.000 sum 3481.000

Valid cases 2228 Missing cases 992

---------------- -- ---- --- -- -- -- -- -- - ---

P86Q68 DIFF TREATMENT

man 6.099 Std ea" .039 Median 7.000
M"de 7.000 Std dev 1.840 Variance 3.387
Kurtosis 1.454 S E Kurt .103 Skewness -1755
S E Skew .052 Range 6.000 Minimum 1.000
Maximum 7.000 sum 13693.000

Valid cases 2245 Missing cases 975
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PS6Q69 DIFF TREATMENT BY

Mean 2.509 Std eer .067 Median 2.000
Mode 1.000 Std dev 1.647 Variance 2.713
Kurtosis -1.089 S E Kurt .197 Skewness .597
S E Skew .099 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 1533.000

Valid cases 611 Missing cases 2609

S - --------- - -----.....- - - - -u - - -

P86Q70 PREGNANT OFFICERS VIEWED DIFFERENTLY

Mean 2.208 Std err .022 Median 2.000
Mode 2.000 Std dev 1.005 Variance 1.010
Kurtosis -.243 S E Kurt .105 Skewness .560
S E Skew .052 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 4814.000

Valid cases 2180 Missing cases 1040

ft - - - -- -- - ------- - - ----- - - - -,- ------ - - ----a- -

P86Q71 KNOW ABOUT COMBAT EXCLUSION

Mean 1.070 Std err .006 Median 1.000
Mode 1.000 Std dev .254 Variance .065
Kurtosis 9.485 S E Kurt .106 Skewness 3.388
S E Skew .053 Range 1.000 minimum 1.000
maximum 2.000 Sum 2277.000

Valid cases 2129 Missing cases 1091

P86Q72 COMBAT EX CAREER IMPACT

Mean 1.760 Std err .010 Median 2.000
Mode 2.000 Std dev .427 Variance .182
Kurtosis -.513 S E Kurt .113 Skewness -1.220
S E Skew .057 Range 1.000 Minimum 1.000
Maximum 2.000 Sum 3288.000

Valid cases 1868 Missing cases 1352
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P6Q73 COMBAT EX COMMITMENT IMPACT

Mean 3.501 Std err .020 Median 4.000
Mode 4.000 Std dev .908 Variance .825
Kurtosis 1.736 S E Kurt .107 Skewness -1.727
S E Skew .054 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 7279.000

Valid cases 2079 Missing cases 1141

PM674 EFFECTIVE IN LEADER ROLE

Mean 1.42 Std err .012 Median 1.000
Mode 1.000 Std dev .S47 Variance .299
Kurtosis -. 682 S E Kurt .112 Skewness .661
S E Skew .056 Range 2.000 Minimum 1.000
maximum 3.000 Sum 2790.000

Valid cases 1922 Missing cases 1298

- --- - ------ - - ----- --------- - -t - - - - - - - --

P86Q7S SELF RATING OF LEADERSHIP

Mean 1.587 Std err .019 Median 1.000
Mode 1.000 Std dev .851 Variance .724
Kurtosis 7.385 S E Kurt .111 Skewness 2.227
S E Skew .056 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 3078.000

Valid cases 1939 Missing cases 1281

- t - t - - - - - t - -t -t - -t - - -t -m -t -u - -t - - - - - - - - - -

P86Q76 UNIT EFFECTIVENESS

Mean 1.446 Std err .012 Median 1.000
Mode 1.000 Std dey .S37 Variance .288
Kurtosis -.832 S E Kurt .110 Skewness .610
S E Skew .0SS Range 2.000 Minimum 1.000
Maxi mum 3.000 Sum 2838.000

Valid cases 1962 Missing cases 12S8
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PSMQ77 WIT RATING

Mean 1.5W Std err .021 Median 1.000
Mode 1.000 Std dev .903 Variance .816
Kurtosis 5.096 S E Kurt .112 Skewness 2.053
S E Skew .056 Range 5.000 Minimum 1.000
Maximu 6.000 Sum 298W.000

Valid cases 1902 Missing cases 1318

~~~- - - ---- a a a a - a a - -- a a S a a a - -a - - -

P86Q78 UNIT PERF DUE TO LEADER SKILL

Mean 3.481 Std err .018 Median 4.000
Mode 4.000 Std dev .784 Variance .615
Kurtosis 1.751 S E Kurt .112 Skewness -1.529
S E Skew .056 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 6597.000

Valid cases 1895 Missing cases 1325

P86Q79 UNIT PERF DUE TO SUB SKILL

Mean 3.661 Std err .015 Median 4.000
Mode 4.000 Std dev .642 Variance .412
Kurtosis 3.759 S E Kurt .112 Skewness -2.003
S E Skew .056 Range 3.000 Minimm 1.000
maximum 4.000 Sum 7044.000

Valid cases 1924 Missing cases 1296

P86Q80 UNIT PERF DUE TO LEADER WRK

Mean 3.430 Std err .017 Median 4.000
Mode 4.000 Std dcv .763 Variance .582
Kurtosis 1.078 S E Kurt .111 Skewness -1.267
S E Skew .056 Range 3.000 Minimau 1.000
Maximum 4.000 Sum 6606.000

Valid cases 1926 Missing cases 1294
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P86Q81 UNIT PERF DUE TOSUB3WORK

Mean 3.639 Std err .017 Median 4.000
Mode 4.000 Std dev .727 Variance .528
Kurtosis 3.922 S E Kurt .112 Skewness -2.129
S E Skew .056 Range 3.000 minimum 1.000
Maximum 4.000 Sum 6984.000

Valid cases 1919 Missing cases 1301

P86Q82 UNIT PERF DUE TO GOOD LUCK

mean 2.189 Std err .023 Median 2.000
Mode 2.000 Std dev .928 Variance .861
Kurtosis -.830 S E Kurt .119 Skewness .286
S E Skew .060 Range 3.000 Minimu 1.000
Maximum 4.000 Sum 3673.000

Valid cases 1678 Missing cases 1542

P86Q83 UNIT PERF DUE TO BAD LUCK

Mean 1.958 Std err .022 Median 2.000
Mode 2.000 Std dev .903 Variance .816
Kurtosis -. 511 S E Kurt .121 Skewness .606
S E Skew .061 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 3202.00D

Valid cases 1635 Missing cases 1585

------------ --- -- -- -- -- - --- -- ---- -

P86Q84 COMMAND GAVE NO EXPLANATION

Mean 4.227 Std er.026 Median 4.000
Mode 5.000 Std dev 1.147 Variance 2.315
Kurtosis .543 S E Kurt .110 Skewness -.862
S E Skew .055 Range 6.000 Minimum 1.000
maximum 6.000 SUM 8331.000

Valid cases 1971 Missing cases 1249
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P86085 COMMAND SAID HAD SUPERIOR KNOWLEDGE

Mean 4.779 Std err .028 Median 5.000
Mode 5.000 Std dev 1.241 Variance 1.540
Kurtosis .766 S E Kurt .110 Skewness -1.098
S E Skew .055 Range S.000 Minimum 1.000
maximum 6.000 Sum 9382.000

Valid cases 1963 Missing cases 1257

------ - -- -- -- ------ - - - - ---- - - -

P86Q86 COMMAND GAVE REASONS

Mean 2.S25 Std err .020 Median 2.000
Mode 2.000 Std dev .887 Variance .787
Kurtosis .671 S E Kurt .109 Skewness .663
S E Skew .055 Range 5.000 Minimum 1.000
maximum 6.000 Sum 5045.000

Valid cases 1998 Missing cases 1222

P86Q87 GAVE INDIRECT COIENTS

Mean 4.493 Std err .028 Median 5.000
Mode 5.000 Std dev 1.243 Variance 1.544
Kurtosis .327 S E Kurt .110 Skewness -.845
S E Skew .055 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 8811.000

Valid cases 1961 Missing cases 1259

- - - - --- -- - ------------ - - - ------ - ------ - - - -

P86Q88 THREATENED PUNISHiENT

Mean 4.975 Std err .027 Median 5.000
Mode 6.000 Std dev 1.185 Variance 1.405
Kurtosis 1.850 S E Kurt .110 Skewness -1.446
S E Skew .055 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 9870.000

Valid cases 1984 Missing cases 236
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P86Q89 INGRATIATING TACTICS

Mean 4.965 Std err .029 Medfan 5.000
Mode 6.000 Std dev 1.290 Variance 1.663
Kurtosis 1.248 S E Kurt .110 Skewness -1.360
S E Skew .055 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 9786.000

Valid cases 1971 Missing cases 1249

P86Q90 PERSONAL PUNIN S"HENT

Mean 5.266 Std err .027 Median 6.000
Mode 6.000 Std dav 1.207 Variance 1.457
Kurtosis 2.904 S E Kurt .110 Skewness -1.869
S E Skew .055 Range 5.000 Minimum 1.000
Maximur 6.000 Sum 10443.000

Valid cases 1983 Missing cases 1237

P 96Q91 PERSONAL REWARD

Mean 4.257 Std err .030 Median 4.000
Mode 4.000 Std dev 1.310 Variance 1.716
Kurtosis -.610 S E Kurt .110 Skewness -.291
S E Skew .055 Range 5.000 Minimum 1.000
Maximum 6.000 Sum 8377.000

Valid cases 1968 Missing cases 1252

- - - - - - --- ------- - - - ----- - - --- ------ -----

P86Q92 COMMAND ASKED FOR HELP

Mean 4.528 Std err .028 Median S.000
Mode 4.000 Std dev 1.232 Variance 1.517
Kurtosis -.198 S E Kurt .110 Skewness -.570
S E Skew .055 Range S.000 MinimA 1.000
Maximum 6.000 Sum 8920.000

Valid cases 1970 Missing cases 1250
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P86Q93 PAY INFL

Mean 2.481 Std err .024 Median 2.000
Mode 3.000 Std dev .976 Variance .953
Kurtosis -.208 S E Kurt .119 Skewness .273
S E Skew .059 Range 4.000 Minimum 1.000
maximum 5.000 Sum 4217.000

Valid cases 1700 Missing cases 1520

P86Q94 OPPS FOR COIMMAND INFL

Mean 2.247 Std err .026 Median 2.000
Mode 2.000 Std dev 1.088 Variance 1.184
Kurtosis -.333 S E Kurt .119 Skewness .607
S E Skew .059 Range 4,000 Minimum 1.000
Maximum 5.000 Sum 3829.000

Valid cases 1704 Missing cases 1516

P86Q95 ARMY BENEFITS INFL

Mean 2.334 Std err .024 Median 2.000
Mode 2.000 Std dev 1.009 Variance 1.018
Kurtosis -.390 S E Kurt .118 Skewness .397
S E Skew .059 Range 4.000 Minimau 1.000
Maximu., 5.000 Sum 3987.000

Valid cases 1708 Missing cases 1512

---- ----------- ------ w--------- --- ---

P86Q96 ARMY FUNDED GRAD SCHOOL INFL

Mean 2.806 Std err .030 Median 3.000
Mode 3.000 Std dev 1.238 Variance 1.534
Kurtosis -.942 S E Kurt .119 Skewness .129
S E Skew .059 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 4775.000

Valid cases 1702 Missing cases 1518
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P86Q97 UICESIRABLE LOCATION INFL

Mean 2.691 Std err .026 Median 3.000
Mode 3.000 Std dev 1.095 Variance 1.196
Kurtosis -.726 5 E Kurt .118 Skewness .028
S E Skew .059 Range 4.000 Minimum 1.000
Maximum S.000 Sum 4590.000

Valid cases 1706 Missing cases 1514

---------- --- - -- -- -- -- -ft-- -- -- -- -- - - --

P86Q98 CIVILIAN ALTERNATIVES IND

Mean 2.668 Std err .028 Median 3.000
Mode 3.000 Std dav 1.164 Variance 1.354
Kurtosis -.789 S E Kurt .119 Skewness .180
S E Skew .059 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 4514.000

Valid cases 1692 Missing cases 1528

P86Q99 HAVE CURRENT JOB OFFERS

Mean 2.319 Std err .012 Median 2.000
Mode 2.000 Std dev .466 Variance .218
Kurtosis -1.401 S E Kurt .129 Skewness .775
S E Skew .064 Range 1.000 Minimum 2.000
Maximum 3.000 Sum 3340.000

Valid cases 1440 Missing cases 1780

P86Q100 JOINT DOMICILE: HELP: DUAL NIL CPL

Mean 1.251 Std err .020 Median 1.000
Mode 1.000 Std dev .434 Variance .188
Kurtosis -.676 S E Kurt .227 Skewness 1.152
S E Skew .114 Range 1.000 Minimum 1.000
maximum 2.000 Sum 578.000

Valid cases 462 Missing cases 2758
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P86101 COMPATIBLE BRANCHES: HELP: DUAL NIL CPL

Mean 2.034 Std err .038 Median 2.000
Mode 2.000 Std dev .876 Variance .768
Kurtosis -.222 S E Kurt .211 Skewness .623
S E Skew .106 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 1086.000

Valid cases 534 Missing cases 2686

P86QI02 EXTEIED MATERNITY: HELP: DUAL NIL CPL

Mean 1.977 Std err .042 Median 2.000
Mode 1.000 Std dey .959 Variance .920
Kurtosis -.553 S E Kurt .212 Skewness .666
S E Skew .106 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 1046.000

Valid cases 529 Missing cases 2691

P86Q103 DAYCARE FACILITIES: HELP: DUAL NIL CPL

Mean 1.688 Std err .035 Median 2.000
Mode 1.000 Std dev .816 Variance .666
Kurtosis .564 S E Kurt .208 Skewness 1.074
S E Skew .104 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 930.000

Valid cases 551 Missing cases 2669

P860104 DISCUSSED CAREER PRIORITIES:DUAL NIL CPL

Mean 2.595 Std err .055 Median 3.000
Mode 3.000 Std dev 1.137 Variance 1.292
Kurtosis -1.360 S E Kurt .234 Skewness -.209
S E Skew .117 Range 3.000 Minimum 1.000
Maxium 4.000 Sum 1129.000

Valid cases 435 Missing cases 2785
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PB6Q10S STATUS JEALOUSY: DUAL CIV

Mean 1.768 Std err .036 Median 1.000
Mode 1.000 Std dev .920 Variance .846
Kurtosis -. 169 S E Kurt .189 Skewness .938
S E Skew .094 Range 3.000 Minimum 1.000
maximum 4.000 Sum 1183.000

Valid cases 669 Missing cases 2551

- - - - - - - - f - W -~ ft ft t - ft ft - f

P86QI06 DISCUSSED CAREER SARIFICE:DUAL. CIV

Mean 2.484 Std err .046 Median 3.000
Mode 1.000 Std dev 1.147 Variance 1.315
Kurtosis -1.425 S E Kurt .194 Skewness -.012
S E Skew .097 Range 3.000 Minimum 1.000
maximum 4.000 Sum 1570.000

Valid cases 632 Missing cases 258

P86Q107 DISCUSSED GEOG SEP: DUAL CIV

Mean 2.002 Std err .043 Median 2.000
Mode 1.000 Std dev 1.058 Variance 1.119
Kurtosis -.874 S E Kurt .196 Skewness .649
S E Skew .098 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 1235.000

Valid cases 617 Missing cases 2603

P86QIO8 AMT OF CHALLENGE

Mean 2.338 Std err .030 Median 2.000
Mode 2.000 Std dev 1.134 Variance 1.285
Kurtosis -.319 S E Kurt .131 Skewness .641
S E Skew .066 Range 4.000 Minimum 1.000
Maximm S.000 Sum 3234.000

Valid cases 1383 Missing cases 1837
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PSQ109 OPP TO EXPRESS IDEAS: SUP

Hean 2.130 Std err .030 Median 2.000
Mode 1.000 Std dev 1.111 Variance 1.235
Kurtosis -.029 S E Kurt .130 Skewness .839
S E Skew .065 Range 4.000 MInimum 1.000
Maximu S.000 Sum 3010.000

Valid cases 1413 Missing cases 1807

----- - - - - -- -- -- -- -- -- - - - - - -~~ - S

P86Q110 ACCEPTANCE OF IDEAS: SUP

Mean 2.336 Std err .029 Median 2.000
Mode 2.000 Std dev 1.095 Variance 1.200
Kurtosis -.116 S E Kurt .131 Skewness .670
S E Skew .065 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3261.000

Valid cases 1396 Missing cases 1824

P86Q111 CONTRIBUTION TO DECISION MAKING

Mean 2.430 Std err .030 Median 2.000
Mode 2.000 Std dev 1.125 Variance 1.265
Kurtosis -.277 S E Kurt .131 Skewness .623
S E Skew .066 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3368.000

Valid cases 1386 Missing cases 1834

P86Q112 ADMIN EFF: SUP

Mean 2.345 Std err .030 Median 2.000
Mode 2.000 Std dev 1.082 Variance 1.170
Kurtosis -.167 S E Kurt .133 Skewness .607
S E Skew .067 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3152.000

Valid cases 1344 Missing cases 1876
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P86Q113 LEADER EFF: SUP

Mean 2.433 Std err .030 Median 2.000
Mode 2.000 Std dev 1.116 Variance 1.246
Kurtosis -.535 S E Kurt .133 Skewness .439
S E Skew .067 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3272.000

Valid cases 1345 Missing cases 1875

--- -- -- - - - - - - - - - - - - - - - - - - -a - - -

P86Q114 DISCUSSION OF WORK: SUP

Mean - 2.483 Std err .029 Median 2.000
Mode 2.000 Std dev 1.084 Variance 1.175
Kurtosis -.580 S E Kurt .131 Skewness .347
S E Skew .066 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3454.000

Valid cases 1391 Missing cases 1829

P86Q115 AMT OF FRIENDSHIP: SUP

Mean 2.713 Std err .026 Median 3.000
Mode 3.000 Std dev .967 Variance .935
Kurtosis -.025 S E Kurt .132 Skewness .138
S E Skew .066 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3749.000

Valid cases 1382 Missing cases 1838

------ - - - - - - - - - - ------ - - - -- - - - - - --

P86Q116 RESPECT: SUP

Mean 2.287 Std err .029 Median 2.000
Mode 2.000 Std dev 1.097 Variance 1.204
Kurtosfs -.349 S E Kurt .131 Skewness .591
S E Skew .065 Range 4.000 Minimum 1.000
Maximum S.000 Sum 3207.000

Valid cases 1402 Missing cases 1818
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I

PII17 CONGENIALITY IN UNIT

Maan 2.544 Std err .026 Median 3.000
Mode 3.000 Std dev .962 Variance .926
Kurtosis -.040 S E Kurt .131 Skewness .347
S E Skew .065 Range 4.000 Minimum 1.000
maximum 5.000 SuN 3562.000

Valid cases 1400 Missing cases 1820

-a-a-a-aa-a-a-aa-a-aaaa-afta-aaa ft - - - ft - -ft-

P86Q118 AUTHORITARIAN CONTROL: SUP

Mean 3.143 Std err .029 Median 3.000
Mode 3.000 Std dev 1.092 Variance 1.193
Kurtosis -.509 S E Kurt .131 Skewness -.178
S E Skew .065 Range 4.000 Minimum 1.000
maximum 5.000 Sum 4404.000

Valid cases 1401 Missing cases 1819

P86Q119 PERSONAL INTEREST: SUP

Mean 2.569 Std err .028 Median 3.000
Mode 3.000 Std dev 1.064 Variance 1.133
Kurtosis -.265 S E Kurt .131 Skewness .399
S E Skew .065 Range 4.000 Minimu 1.000
Maximum 5.000 Sum 3604.000

Valid cases 1403 Missing cases 1817

P86Q120 CONSTRUCTIVE CRITICISM: SUP

Mean 2.822 Std err .027 Median 3.000
Mode 3.000 Std dev 1.010 Variance 1.021
Kurtosis -. 153 S E Kurt .131 Skewness .241
S E Skew .066 Range 4.000 Minimm 1.000
Maximum 5.000 Sum 3922.000

Valid cases 1390 Missing cases 1830
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P 26Q1Z1 TREATMENT AS EQUAL: SUP

Mean 2.633 Std err .028 Median 3.000
Mode 3.000 Std dav 1.061 Variance 1.126
Kurtosis -.355 S E Kurt .131 Skewness .327
S E Skew .065 Range 4.000 Minimm 1.000
Maximam 5.000 Sum 3675.000

Valid cases 1396 Missing cases 124

------ - --------- - - - - - - - - - - - - - --

P86Q122 MILITARY TASKS IN WORK

Mean 2.673 SLtd err .030 Median 3.000
Mode 3.000 Std dev 1.107 Variance 1.225
Kurtosis -.530 S E Kurt .131 Skewness .247
S E Skew .066 Range 4.000 Minimau 1.000
Maximum 5.000 Sum 3707.000

Valid cases 1387 Missing cases 1833

P86Q123 DISCUSSION OUTSIDE ISSUES: SUP

Mean 2.959 Std err .030 Median 3.000
Mode 3.000 Std dev 1.106 Variance 1.223
Kurtosis -.550 S E Kurt .131 Skewness .158
S E Skew .066 Range 4.000 Minimm 1.000
Maximum 5.000 Sum 4098.000

Valid cases 1385 Missing cases 1835

P86Q124 ANT OF INITIATIVE

Mean 2.096 SLtd err .024 Median 2.000
Mode 2.000 Std dev .905 Variance .819
Kurtosis .851 S E Kurt .131 Skewness .848
S E Skew .065 Range 4.000 Miniu 1.000
Maximum 1.000 Sum 2932.000

Valid cases 1399 Missing cases 1821
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PaSQ12S OTHERS INTERFERENCE

Mean 2.951 Std err .030 Median 3.000
Mode 3.000 Std dev 1.141 Variance 1.302
Kurtosis -. 732 S E Kurt .131 Skewness .008
S E Skew .065 Range 4.000 Minimum 1.000
Maximum 5.000 SuN 4138.000

Valid cases 1402 Kissing cases 1818

-- -- - - -- - --- a a - - -- - - a" - - - - a - - -a -aa - -a -

P86Q126 OPP TO GET TO KNOW OTHERS

Mean 2.184 Std err .024 Median 2.000
Mode 2.000 Std dev .907 Variance .823
Kurtosis -.118 S E Kurt, .130 Skewness .444
S E Skew .065 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3092.000

Valid cases 1416 Missing cases 1804

- - - - - - -a a - --a- - - - - - - - - - --a- - -- , a a

P86Q127 RECOG OF ACCOMPLISIMENTS: SUP

Mean 2.627 Std err .028 Median 3.000
Mode 3.000 St.d dev 1.053 Variance 1.108
Kurtosis -. 261 S E Kurt .130 Skewness .332
S E Skew .065 Range 4.000 Minimum 1.000

aximum 5.000 Sum 3704.000

Valid cases 1410 Missing cases 1810

P86Q128 ART OF DIRECTION PROVIDED: SUP

Mean 2.792 Std err .026 Median 3.000
Mode 3.000 Std dev .984 Variance .969
Kurtosis -.203 S E Kurt .131 Skewness .165
S E Skew .065 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3914.000

Valid cases 1402 missing cases 1818
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P86Q129 WORKLOAD AS AN OFFICER

Mean 2.308 Std err .025 Median 2.000
Mode 2.000 Std dev .952 Variance .906
Kurtosis -.012 S E Kurt .130 Skewness .472
S E Skew .065 Range 4.000 Minimum 1.000
Maximum S.000 Sum 3259.000

Valid cases 1412 Missing cases 1808

-e--eee-ee--e - -aaaaaaaaaaaaaaaaa - -- -- --------- ---

P86Q130 CONTENTMENT IN WORK

Mean 2.741 Std err .030 Median 3.000
Mode 2.000 Std dev 1.130 Variance 1.276
Kurtosis -.623 S E Kurt .130 Skewness .292
S E Skew .065 Range 4.000 Minimum 1.000
Maximum S.000 Sum 3857.000

Valid cases 1407 Missing cases 1813

P86Q131 GUIDANCE PROVIDED: SUP

Mean 2.841 Std err .025 Median 3.000
Mode 3.000 Std dev .954 Variance .910
Kurtosis -.192 S E Kurt .131 Skewness .124
S E Skew .065 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3986.000

Valid cases 1403 Missing cases 1817

- - - - - - - - - a - -- aa aaa a aa aaa aaa - - - - - - - - - a - - -

P86Q132 CONFIDENCE IN WORK

Mean 2.019 Std err .022 Median 2.000
Mode 2.000 Std dev .80 Variance .649
Kurtosis .667 S E Kurt .131 Skewness .664
S E Skew .065 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 2823.000

Valid cases 1398 Missing cases 1822
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P86Q133 ACCEPTANCE BY OTHER OFFICERS

Mean 2.092 Std err .025 Median 2.000
Node 2.000 Std dev .919 Variance .845
Kurtosis .396 S E Kurt .131 Skewness .694
S E Skew .065 Range 4.000 Minima 1.000
Maximm 5.000 Sum 2937.000

Valid cases 1404 Missing cases 2816

- t -- f - - -aa a a -a - - -aa a a -a a - -a -a

P86Q134 CONSTRUCTIVE LEADERSHIP: SUP

Mean 2.705 Std err .026 Median 3.000
Mode 3.000 Std dev .986 Variance .972
Kurtosis -. 121 S E Kurt .131 Skewness .325
S E Skew .066 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3765.000

Valid cases 1392 Missing cases 1828

---------------------------------------

P860135 ACCEPTANCE BY TROOPS

Mean 1.968 Std err .022 Median 2.000
Mode 2.000 Std dev .810 Variance .656
Kurtosis .275 S E Kurt, .132 Skewness .583
S E Skew .066 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 2716.000

Valid cases 1380 Missing cases 1840

P6136 ADEQUACY OF TRAINING

Mean 2.873 Std err .028 Median 3.000
Mode 3.000 Std dev 1.066 Variance 1.137
.,urtosis -. 505 S E Kurt .131 Skewness .095
S E Skew .065 Range 4.000 Minimum 1.000
Maxi ma 5.000 Sum 4025.000

Valid castes 1401 Missing cases 1819
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P86Q137 ASSISTANCE GIVEN BY OTHER OFFS

Mean 2.573 Std err .025 Median 3.000
Mode 3.000 Std dey .936 Variance .877
Kurtosis .034 S E Kurt .132 Skewness .290
S E Skew .066 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 3554.000

Valid cases 1381 Missing cases 1839

P86Q138 TASK STRUCTIRE

Mean 2.904 Std err .024 Median 3.000
Mode 3.000 St d dev .894 Variance .800
Kurtosis .061 S E Kurt .132 Skewness -.006
S E Skew .066 Range 4.000 Minimum 1.000
Maximum S.000 Sum 3978.000

Valid cases 1370 Missing cases 1850

P86Q139 OVERALL CONFIDENCE IN LEADER ABILS

Mean 1.169 Std err .011 Median 1.000
Mode 1.000 Std dev .436 Variance .190
Kurtosis 9.694 S E Kurt .122 Skewness 2.896
S E Skew .061 Range 3.000 Minim 1.000
Maximum 4.000 Sum 1870.000

Valid cases 1600 Missing cases 1620

aaaaaaaaaaaaaaa -a - - - - a a-

P86Q140 AMT OF RESPONSIBILITY

Mean 2.075 Std err .035 Median 2.000
Mode 1.000 Std dev 1.141 Variance 1.303
Kurtosis .035 S E Kurt .IS2 Skewness .938
S E Skew .076 Range 4.000 Minimum 1.000
Maximm S.000 Sum 2150.000

Valid cases 1036 Missing cases 2184
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P86Q141 SEEN UNETHICAL CONDUCT

Mean 2.724 Std err .017 Median 3.000
Mode 3.000 Std dev .447 Variance .200
Kurtosis -.996 S E Kurt .182 Skewness -1.003
S E Skew .091 Range 1.000 Minimum 2.000
Maximum 3.000 SuN 1953.000

Valid cases 717 Missing cases 2S03

-S w a -m a ae - a a - -l ae e S -* -) -l S* - - ai a -l a1 S - a, am

P86Q142 AFFECTED BY MISCONDUCT

Mean 2.563 Std err .021 Median 3.000
Mode 3.000 Std dev .496 Variance .246
Kurtosis -1.941 S E Kurt .211 Skewness -.257
S E Skew .106 Range 1.000 Minimum 2.000
Maximum 3.000 Sum 1374.000

Valid cases 536 Missing cases 268

P86Q143 REACTION TO MISCONDUCT

Mean 2.971 Std err .049 Median 2.500
Mode 2.000 Std dev 1.069 Variance 1.143
Kurtosis -1.288 S E Kurt .222 Skewness .480
S E Skew .111 Range 3.000 Minimum 2.000
Maximum 5.000 Sum 1426.000

Valid cases 480 Missing cases 2740

- - - ------ ---- f -- -- --- - - - ------ -- - -

P86Q144 OVERALL RESPECT FOR LEADER ABILS

Mean 1.289 Std err .028 Median 1.000
Mode 1.000 Std dev .529 Variance .279
Kurtosis 3.980 S E Kurt .258 Skewness I.Bs
S E Skew .129 Range 3.000 Minim 1.000
Maxi mum 4.000 Sum 459.000

Valid cases 356 Missing cases 2864
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P86Q145 COMPANY GRADE LEVEL COMMAND

Mean 2.719 Std err .040 Median 3.000
Mode 3.000 Std dev 1.025 Variance 1.050
Kurtosis -1.027 S E Kurt .192 Skewness -.312
S E Skew .096 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 1754.000

Valid cases 645 Missing cases 2S75

- - - - -- -- -- -- -- -- - a-- -- -- -- - - ---

P86Q146 FORMAL FEEDBACK ON COIMAND

Mean 1.498 Std err .030 Median 1.000
Mode 1.000 Std dev .649 Variance .421
Kurtosis 2.192 S E Kurt .228 Skewness 1.335
S E Skew .114 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 686.000

Valid cases 458 Missing cases 2762

P86Q147 IMPORTANCE OF SUCCESSFUL COIMAND

Mean 1.386 Std err .025 Median 1.000
Mode 1.000 Std dev .617 Variance .381
Kurtosis .716 S E Kurt .195 Skewness 1.357
S E Skew .097 Range 2.000 Minimum 1.000
Maximum 3.000 Sum 872.000

Valid cases 629 Missing cases 2591

P86Q148 DIFFICULTY OF GETTING COMNAW

Mean 2.018 Std err .031 Median 2.000
Mode 2.000 Std dev .772 Variance .596
Kurtosis -1.320 S E Kurt .195 Skewness -.030
S E Skew .098 Range 2.000 Minimum 1.000
Maximum 3.000 Sum 12S7.000

Valid cases 623 Missing cases 2597
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PM6149 CO9WAND MOST IMPORTANT JOB S0 FAR

mean 1.210 Std err .016 Median 1.000
Node 1.000 Std dev .408 Variance .166
Kurtosis .039 S E Kurt .195 Skewness 1.428
S E Skew .098 Range 1.000 Minimam 1.000
maximum 2.000 sum 7S5.000

Valid cases 624 Missing cases 2596

P86Q150 OPP TO EXERCISE INITIATIVE

Mean 2.143 Std err .053 Median 2.000
Mode 2.000 Std dev 1.129 Variance 1.275
Kurtosis .260 S E Kurt .227 Skewness .981
S E Skew .114 Range 4.000 M4inimum 1.000
maximum 5.000 Sum 988.000

Valid cases 461 Missing cases 2759

P86151 ENCOLRAGEMENT TO EXERCISE INITIATIVE

Mean 2.269 Std err .053 Median 2.000
Mode 2.000 Ltd dev 1.132 Variance 1.282
Kurtosis -.014 S E Kurt .230 Skewness .800
S E Skew .115 Range 4.000 Minimum 1.000
maximam 5.000 Sum 1019.000

Valid cases 449 Missing cases 2771

P86Q152 ACAD PREP FOR BRANCH COIRSE

Mean 2.380 Std err .068 Median 2.000
Mode 2.000 Std dcv 1.284 Variance 1.648
Kurtosis -.710 S E Kurt .257 Skewness .644
S E Skew .129 Range 4.000 Minimum 1.000
Maximum 5.000 sum 852.000

Valid cases 358 Missing cases 2862
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P860253 ACAD PREP FOR ORAL PRESENTATIONS

Mean 1.724 Std err .045 Median 2.000
Mode 1.000 Std dev .862 Variance .743
Kurtosis 2.418 S E Kurt .256 Skewness 1.452
S E Skew .128 Range 4.000 Minimum 1.000
maximum 5.000 Sum 624.000

Valid cases 362 Missing cases 2858

P86Q154 ACAD PREP FOR WRITTEN COMlIS

Mean 1.565 Std err .035 Median 1.000
Mode 2.000 Std dev .671 Variance .451
Kurtosis 1.343 S E Kurt .255 Skewness 1.111
S E Skew .128 Range 3.000 Minimum 1.000
Maximum 4.000 Sum 568.000

Valid cases 363 Missing cases 2857

P8W 155 PHYSICAL PREP FOR PHYS ACTIVITIES

Mean 1.413 Std err .040 Median 1.000
Mode 1.000 Std dev .763 Variance .583
Kurtosis 7.060 S E Kurt .254 Skewness 2.452
S E Skew .128 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 517.000

Valid cases 366 Missing cases 2854

P86Q156 PHYSICAL PREP TO MEET STAND3ARDS

Mean 1.248 Std err .027 Median 1.000
Mode 1.000 Std dev .519 Variance .269
Kurtosis 6.655 5 E Kurt .254 Skewness 2.367
S E Skew .127 Range 3.000 Mini mum 1.000
Maximum 4.000 Sum 458.000

Valid cases 367 Missing cases 2853
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P86QI57 VALUE OF CADET TRAINING FOR OFFICER ROLE

Mean 2.081 Std err .074 Median 2.000
Mode 1.000 Std dev 1.077 Variance 1.160
Kurtosis .285 S E Kurt .333 Skewness .923
S E Skew .167 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 439.000

Valid cases 211 Missing cases 3009

------ -- -- -- -- -- -- --- t -- - - - - - - - - - - -

P86Q158 VALUE OF SUMIER CAMP FOR OFFICER ROLE

Mean 2.539 Std err .062 Median 3.000
Mode 3.000 Std dev 1.068 Variance 1.140
Kurtosis -.455 S E Kurt .283 Skewness .311
S E Skew .142 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 749.000

Valid cases 295 Missing cases 2925

P86Q159 VALUE OF ORIENTATIONS FOR OFFICER ROLE

Mean 2.659 Std err .054 Median 3.000
Mode 2.000 Std dev 1.010 Variance 1.020
Kurtosis -.203 S E Kurt .261 Skewness .401
S E Skew .231 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 920.000

Valid cases 346 Missing cases 2874

P86Q160 CONFIDENCE IN ABILITY FOR ASSIGNMENT

Mean 1.992 Std err .051 Median 2.000
Mode 2.000 Std dev .974 Variance .948
'Xurtosis .281 S E Kurt .255 Skewness .933
S E Skew .128 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 727.000

Valid cases 365 Missing cases 2855
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P86Q161 WOIDERED IF READY TO BE LEADER

Mean 3.339 Std err .067 Median 4.000
Mode 2.000 Std dev 1.284 Variance 1.649
Kurtosis -1.379 S E Kurt .253 Skewness -.150
S E Skew .127 Range 4.000 Minimum 1.000
maximum 5.000 Sum 1232.000

Valid cases 369 Missing cases 2851

-- ------------ ------------ --- ---

P86Q162 QUESTIONED EXPERIENCE

Mean 3.232 Std err .067 Median 3.000
Mode 2.000 Std dev 1.275 Variance 1.627
Kurtosis -1.388 S E Kurt .254 Skewness -.012
S E Skew .127 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 1186.000

Valid cases 367 Missing cases 2853

P86Q163 WELL INFORMED ABOUT FIRST ASSIGNMENT

Mean 3.327 Std err .067 Median 4.000
Mode 4.000 Std dev 1.271 Variance 1.616
Kurtosis -1.147 S E Kurt .258 Skewness -.284
S E Skew .129 Range 4.000 Mini mum 1.000
Maximum 5.000 Sum 1181.000

Valid cases 355 Missing cases 2865

P860164 TOOK TIME TO ADJUST

Mean 3.590 Std err .068 Median 4.000
Mode 4.000 Std dev 1.284 Variance 1.648
Kurtosis -.851 S E Kurt .259 Skewness -.622
S E Skew .130 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 1271.000

Valid cases , 354 Missing cases 2866
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P86Q165 NOT HANOLING FREEDOM VELL

Man 4.436 Std err .042 Median 5.000
Mode S.000 Std dev .797 Variance .635
Kurtosis 3.440 S E Kurt .254 Skewness -1.762
S E Skew .127 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 1628.000

Valid cases 367 Missing cases 2853

-ao -ee - - - -e a- - - a 

PS6Q166 PREPARED TO BE OFFICER AM SPOUSE

Mean 1.924 Std err .056 Median 2.000
Mode 2.000 Std dev .989 Variance .978
Kurtosis 1.661 S E Kurt .274 Skewness 1.311
S E Skew .138 Range 4.000 Minimum 1.000
Maximum 5.000 Sum 604.000

Valid cases 314 Missing cases 2906

ft - - -- - - - -------- ----- - --- - - - - - - -- --- ---

P86Q167 PREPARED TO BE A PARENT

Mean 2.574 Std err .075 Median 2.000
Mode 2.000 Std dev 1.341 Variance 1.799
Kurtosis -1.036 S E Kurt .270 Skewness .433
S E Skew .135 Range 4.000 Minimum 1.000
Maximu 5.000 Sum 834.000

Valid cases 324 Hissing cases 2896

P86Q168 BALANCE OFFICER AND FAMILY DEMANDS

Mean 2.211 Std err .059 Median 2.000
Mode 2.000 Std dcev 1.076 Variance 1.158
Kurtosis .439 S E Kurt .267 Skewness .962
S E Skew .134 Range 4.000 Minimum 1.000
Maxi mum 5.000 Sum 734.000

Valid cases 332 Missing cases 2888
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